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PREFACE. 



In writing this little volume I have had three 
objects in view: first, to give the general public 
some account of the introduction of "the civil ele- 
ment " and the anomalous position which it held 
in the Eastern Military Hospitals , 2. whilst depre- 
cating the injustice which laid the blame of many 
evils, beyond their power to remedy, on some 
of my military confreres, to signalize defects in 
the organization of the Army- Medical -Department, 
which contributed to the general confusion and the 
deplorable state of the Army in the beginning of 
the late campaign, 3. to propose some changes in 
the Army -Medical -Department based on personal 
experience and information acquired in frequent 
intercourse with my colleagues of all nations. 



PREFACE. 

Most of the facts adduced are well known, but 
I thought it desirable to collect them. 

May my obervations meet the eye of those who 
are not of Candide's opinion : * c que tout est pour 
le mieux dans ce meilleur des mondes" and who 
have the will and the power of introducing re- 
forms. 



Dresden, April 1857. 
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33 line 18 for ministering* angles, read ministering angels. 
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61 
73 
111 
129 
129 
162 
177 
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17 for professional -qualifications, read professional qualifi 
cations. 

2 for precept ion, read perception. 

3 for Piroyof , redd Piroyoff. 

9 for in how for, read in how far. 
14 for Mojor, read Major. 

17 for Inspecteur ,, ,, „„ „,,, read Inspecteui . 
22 for in 1798 the army, read in 1798 the French army. 
19 for chocolade, read chocolate. 

6 for unparallelled , read unparalleled. 
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CHAPTER I. 

Interest of Constantinople to the medical observer in 1855 

— French policy and English humanity evinced in the 
choice of site of hospitals — A comparison between 
the English and French "military systems" impossible 

— Civil generalship. 

From the summit of the Tchamlidja, a mountain 
to the north-east of Scutari, a panorama of surpassing 
beauty is presented to the eye. At a glance one 
surveys the Turkish Capital, with its mosques and mi- 
narets , its magnificent harbour, in which the huge man 
of war and the tiny kayik are, alike secure, and the 
blue waters of the Bosphorus whose banks are, for 
many miles, studded with innumerable villages. The 
prospect is bounded to the North by the Black Sea, 
to the South by the sea of Marmora. Poet or Painter 
could hardly do justice to the landscape as I have 
viewed it, and yet it was impossible, in the summer of 
1855 to look down upon that fairy scene without feel- 
ing awed and saddened, for within the range of vi- 
sion lay the greater number of suffering victims of 
the war then raging. 

To the medical observer a hitherto unparalleled 
opportunity was here afforded of watching disease in 



its most varied forms, amongst sufferers of all nations, 
and of witnessing the treatment and comparing its re- 
sults, in the various native tribes, attended liy their 
own Physicians, along with that of English, French, 
Sardinian and German, in upwards of 30 Hospitals,' often 
containing 15,000 patients. 

It is however not the ohject of the present volume 
to give the result of medical experience of disease 
amulet this motley crowd, but to speak of facts of 
which the public was more or less cognizant, hut for 
the right appreciation of which an impartial elucida- 
tion is still necessary. 

I must begin by drawing the attention of my reader 
to the fact, that the English hospitals were all on the 
Asiatic, the French all on the European side. This 
fact, unimportant as it may appear, at once characte- 
rizes the French policy. Constantinople is the Turkish 
Capital, the seat of the Turkish Government, and 
curiously enough, all the French hospitals occupied 
situations commanding the city, though some of them 
(Gulhana, Rami-Tchinik and the Ilopital de Ptfra) 
are decidedly bad localities for hospitals. The English, 
with greater regard for their patients, chose the more 
healthy localities on the Asiatic shore, appropriating 
however, as Artillery Barracks, one commanding point 
in Porn of the greatest importance, Galata-Serai. I 
premise this remark about the French policy because 
I wish at once to establish the principle, that it would 
be as unfair as it is impossible, to institute a com- 
parison between the French and the English Military 
systems. France has from the earliest times, by 
internal and external wars, proved that her emblem, 
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cock, was not inaptly chosen, the French .are 
latiirally of a warlike disposition. In a country 
where the conscription, for a limited period, trans- 
i alike rich and poor into a soldier, it is natural 
:hat the Army should he held in very different esti- 
mation hy the nation at large, than in a country, like 
, safe hy her insular position, looking chiefly 
her Navy for protection, and where the. Army has 
hitherto been looked upon as a necessary evil, hired 
i emergency. 

is therefore not surprising to find in France so 
lany excellent military schools and colleges, profuse 
honorary and pecuniary rewards for those who distin 
gnish themselves, a most liberal provision for Iheir 
children, for pensioners, fat the sick and invalids*. 



Promotion from the ranks is in France the rule and 
the exception. The order of the Legion of Honor is given 
both officers and soldiers; an annual pension of 260 francs 
attached to the rank of Knight, 500 to that of officer, 
,000 to that of Commander and so on. The "Me'daille Mi- 
Htnire" is given to soldiers only and entitles to an annual 
of 100 frcs. 
There are three establishments where the daughters 
ise who belong to the order of the lejrion of honor re- 
ft free education — at St. De"nis the daughters of the 
or officers, at Kcouen and lea Loges (near St. Gormain- 
Laye) those of officers of inferior grades and soldiers, 
of officers and soldiers of merit have also the pre- 
ference for admission into the different public schools. 
"The average cost of an English pensioner is f. 18. 4 s. 
I it. yearly or about 1 s. daily, whilst that of a French 
?nsioner is f. 22. 13 *. yearly or nearly 1 *. 3 d. daily, 
hich considering the fewer wants of a Frenchman is nearly 






4 PfUUBCH AND EN<ILI8ir, 

In an army in which every soldier has the conviction 
that he may become a general, in which at all events 
a large numher of officers have been raised from the 
(■oka , there must needs be a very different feel- 
ing between the officer and the soldieT from that 
existing in the English Army, where hitherto such 
promotion has been very exceptional, and where the 
military career has always been chosen by the younger 
sons of the aristocracy as the profession par iwceUi'iire 
of a gentleman; even in private life the distinction 
between the higher and lower classes is more marked 
in England, and to prove this I need only advert to 
the greater familiarity of manner existing abroad 
between Master and Servant, tho' in this relation 
kindness of feeling is assuredly not wanting in Eng- 
land. This difference of manner is particularly strik- 
ing at the bod-side, where the cheering words ad- 
dressed by the French Physician to his patients, and 
the sympathy which he evinces in their private af- 
fairs, contrast favorably with the authoritative mili- 
tary tone of the English surgeon. Many of the French 
s are deserving and hard winking men, who have 
risen from tho ranks, and it cannot therefore Ik; ex- 
pected that their habits and feelings should be alto- 
gether as gentlemanly as that of English officers; it 

"doable. Their Hotel dea Invalides holds 3,000, whilst our 
"Chelsea hospital holds uiily 538." 

Ueaides numerous large Military hospital* throughout 
Frnuce , there are special altabUslnxientt in watering places 
( Khililis-eiii^iit.'* milititirea d'eam thermales) where soldiers 
«a well as officers can have the benefit of the various mi- 
neral waters of the country. 
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must however be allowed that these very men, if 
less of the gentleman, have more thoroughly the na- 
ture of the soldier, while those French officers who 
attained their rank after a proper course of 
■ducatUm command moreover that respect from society 
i which their accomplishments as gentlemen entitle 
them. In accordance with the politics of France it 
is imperative that her Army should be as efficient 
as possible, above all that it should he ready for any- 
emergency, thence all arrangements are made with a 
view to the utmost mobility, every contrivance is 

I reduced to the greatest simplicity, during a campaign 
all considerations are subordinate to action in the 
field and matters of minor importance must he waived; 
besides in a country where the conscription yields 
annually near upon 100,000 fresh soldiers, it stands 
to reason that human life is held comparatively eheap, 
and — there is no public press to disclose facts, the 
stern and inevitable consequences of war, which are 
perhaps better left untold, as, if revealed, they might 
shake the entire political edifice of the country. It 
is lint just to add that England, the most wealthy and 
liberal of nations, can in times of need provide more 
prodigally fur her soldiers, than less opulent France 
for an Army three times as numerous, so that the 
mforts which our men enjoyed, both in and out of 
hospital , during the latter part of the campaign , struck 
Hies as excessive luxuries. 
I wish it to be understood that I by no means 
desire to comment on the advantages or disadvantages 
of either policy, which I dnrc say, in both countries, 
is calculated for the peculiar nature and wants of 
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each; I merely state these facts as explaining my 
opinion, that though we may compare the relative 
merits of some particular part of either system, an 
absolute comparison of the two systems is utterly im- 
possible. Moreover, as a civilian, I would, in fear 
of the "ne sutor ultra crepidam", not venture upon a 
judgment on military affairs beyond those directly 
connected with my profession, and to such limiting 
my campaign, I must, as a good General, begin by 
reconnoitring my terrain and draw the plan of the 
various military and civil hospitals which during the 
period of the war existed in Constantinople, most 
of which I have repeatedly visited and of which an 
enumeration and short description may not be with- 
out interest. 



CHAPTER II. 

English, French, Sardinian and Turkish military hospi- 
tals — Population of Constantinople — Permanent civil 
hospitals. 

Of the Scutari Hospitals the largest was the Barrack- 
Hospital, situated on a hill above the landing place 
Harem- Skilissi , about a mile to the south of the town 
of Scutari. It is a large quadrangular building with 
four square towers and a spacious court-yard, origi- 
nally built for Barracks (Selimie Kislak — Selim's 
Barracks). It was at first used by the English partly as 
hospital, partly as stores and barracks. When the dep6t 
became more considerable, and was removed to wooden 
huts outside, the part formerly occupied by them re- 
mained empty until the arrival in November 1855 of 
the German Legion and Osmanli Horse - Artillery. 
This part of the building, owing to the inequality of 
the ground on which it stands , is lower than the rest 
and consequently less well -drained and healthy. A 
sudden outbreak of cholera amongst these arrivals 
led to its evacuation by the troops; in the early 
Spring of 1856 it was, for reasons nobody understood, 
again fitted up as a 5 th Division of the Hospital. The 
corridors and wards of the higher parts (1 st 2 d and 



3 J Divisions) are extremely good and the corridors, 
when not occupied by beds, served admirably as 
ventilators to the wards and ambulatories fur the 
patients. The building would fairly have accomn 
dated 1800 patients. The General -Hospital, about half 
a mile to the south of the Barrack-Hospital was a 
Turkish hospital and intended to hold 1000 patients; 
with the English it had accommodation for 760. It 
is a fine oblong building, beautifully situated, with a 
court in the centre, laid out as a garden. In my 
opinion it was far preferable to the Barracks as re- 
gards situation, disposition of the wards, drainage and 
ventilation. Like all Turkish Hospitals it has excellent 
baths. Turkish baths are extremely convenient i 
Military Hospitals, not only useful in many cases i 
a remedial agent , hut also admirably adapted for the 
use the French made of them viz. cleansing the 
patients wholesale on admission , the two heated 
inner rooms Sookhok and Ralvti being capacious 
enough to admit numerous patients at once, ' 
the General-Hospital was attached the dissecting roc 
established under the superintendence of the Civil 
Pathological Commission with a room and laboratory 
for chemical and microscopical examinations, By the 
natives this hospital is known by the name of Haidar- 
Pasha, whilst the English often gave this designation 
to the Palace-Hospital. The cause of this confusion 
of names is, that a small palace of the Sultan, 
the South - East of the General - Hospital , called 
Haider - Pasha, gives its name to the whole sur- 
rounding plain. This palace was converted into an 
hospital fin il accommoiiah'd about 300 patients ; a small 
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uilding adjoining it, the Kiosk, was appropriated to 
officers under the management of the widow of the 
gallant Colonel Mooke, who, in charge of the fi" 1 En- 
niskillons, perished on board the Europa on the night 
of the 30 ,b May 1854 having refnaed to leave the 
burning ship whilst one of his troopers remained alive 
on the dee.lt. Mvs.Moorf, fell a victim to Dysentery, 
one of the scourges of the country, deeply regretted 
by numerous patients to whose comforts she had 
attended with unvarying kindness. The locality of these 
buildings, low and swampy, was not at all suited for 
an hospital ; they were afterwards used for eavalry 
barracks and the sick officers were admitted into the 
General -Hospital. About four miles and a half to the 
Xorth - East of the Barrack - Hospital lay the Hos- 
pitals of Kulleli, three separate buildings, the higher 
and lower hospitals, and the riding- school which 
was set apart for convalescents. The other buildings 
are not remarkably well calculated for-hospitals, they 
lie rather too near to the water's edge and most of 
the wards have inside upper - galleries, so common 
in Turkish barracks, where beds were also placed 
and which render proper ventilation almost impossible. 
In the autumn of IS55 the riding-school and lower 
hospital were given over to the German Legion for 
barracks and hospital (the greater part of the regi- 
ments being encamped on the heights above), and 
the so called General-Hospital was put at the disposal 
of the Sardinians, who however never availed them- 
selves of it. Altogether the Kulleli hospitals could 
accommodate about, l,"200 patients. The list of the 
English Military Hospitals closes with a small but 
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remarkably neat and lienutUully situated Regimental 
hospital for the Artillery at Galata-Serai in Pera. 
The English Naval Hospital at Tlierapia consists of 
two buildings of which the bo -called Palace is the 
best; it has accommodation fur about 300 patients and 
may now he considered a pernwiieul I^taidishment. 

The French Hospitals were not less than fourteen 
in number. The only one on the Asiatic shore was 
a small one holding about 250 beds at Kanlidja, about 
eight miles to the- North of Kulleli, just above Fltad 
Pasha's summer palace and its terrace -like gardens. 
On the Stamboul side are five o!' the largest. That 
of Gulhana situated at the Seraglio Point consisted 
of fourteen wooden huts accommodating about 1,800 
patients. During the last epidemic of Typhus, in the 
spring of 1856 a great many tents were put up, holding 
four fever-patients each, in order to disencumber 
the overcrowded wards. The Hopital de rUniversitM 
close to St. Sophia was only opened in August 1855. 
It is a large, handsome, unfinished building, facing 
our Scutari - Hospitals , which was intended for an 
University; it held 1,200 patients. Daoud -Pasha, a 
large square building, formerly used as Turkish bar- 
racks to the West of Stamboul bad room for about 
1,200 patients; in May 1856 it was entirely burnt 
down. The hospital of Jl.iltepe is situated at a mile's 
distance from the last mentioned, on a hill from 
which Mahomet is said to have pointed his guns at 
the city. It is a fine large stone building, erected 
for a Military Hospital, intended by the Turks to 
mdatf* 1,000 patients; it held about 700 French 
i eminence, at the back of the suburb 
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of Eyub a vast, rather dilapidated building Rami- 
Tchiflik contained about 1,300 patients. On the Pera 
side, live hospitals lay clustered together on the 
high ground above the new Palate, of the Sultan. 
In ascending from the Palace of Dublin- Baktehe , to 
the left, we first see the hospital called by the same 
name, it holds tiOO patients and consists of (wo build- 
ings of which (he upper, built of stone, is particu- 
larly well ventilated, the lower building is not. so 
good. To the right and in front of the great cemetery 
is the Hiipital de Pera (which was built for a school 
of medicine), it contained 1,800 beds. Though the 
handsomest in appearance and most frequently seen 
by casual visitors, it was universally considered the 
worst of the French Hospitals. The ventilation was 
very defective; the, large wards containing two rows 
of beds, and these wards opening on either side into 
I'urridors, also furnished with double-rows, the cir- 
culation of air was necessarily impeded. The drainage 
was also bad aud the effluvia occasionally offensive. 
At about a quarter of a mile, beyond the HSpital de 
Pera, on the road which leads over the hills to 
Therapia, the outer walls of a fine building, formerly 
a military college (which was burnt down in the, 
winter 1854 — 5!i, when already occupied as a hospital 
by the French) contained capacious wooden huts with 
tiled roofs aud was known by the name of 1'IIopital 
de l'Eeole Militaire; it held ahout 500 beds. Owing 
to the great care with which it was kept and to its 
particularly good locality, it was one of the most 
healthy hospitals. A small building in front, a little 
more on tup slope towards the Bosphorus and which 
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formed part of the just mentioned military College, 
called the Ecolo preparatoire , held for a short time 
about 350 beds; it was not long occupied as an hos- 
pital and was latterly used for medical stores (Phar- 
macie-Centrale). To the North East of this there were 
wooden huts holding about 1,200 patients, known as 
l'HSpital du terrain de manoeuvre, and which served 
for the reception of patients from the camp for the 
Army of reserve at Maslak. At the camp itself, on 
the hills midway between Pera and Therapia, there 
was hospital accommodation during the summer of 
1855 for about 400 patients. In Pera, the Palace of 
the Russian Embassy was converted into a hospital 
for the exclusive use of officers. In its spacious, 
well ventilated rooms abuut 60 patients were admitted; 
it could comfortably have held many more. The 
fourteenth French Hospital was the Naval Hospital 
at Therapia, but little can be said in its praise. 

The wounded were generally admitted in the 
Hojiitii] de Pera, Dolma- Baktehe, Gulhana and the 
University ; the cholera patients principally in the 
Iliipital de 1'Ecole Militaire, and tho convalescents 
and invalids selected to proceed homewards were 
sent to Daoud- Pasha. When after the peace had 
hecn proclaimed the troops were evacuating the Crimea, 
a depot for scorbutic patients was formed at Pviiikipo, 
one of the Princes' Islands. 

The Sardinian Hospital was at Yenikoi about half 
a mile to the south of Therapia. It consisted of 
excellent wooden huts, built on a healthy spot, con- 
taining about 1,000 patients. Before their arrange- 
ments for accommodating so"many were completed , the 
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possibility of havlug to admit some of their sick into 
our Barrack- Hospital was contemplated; the General 
Hospital at Kulleli was subsequently placed at their 
disposal, hut they never fouuj it necessary to occupy 
it. In the spring of ]856 part of their hospital was 
burnt down; no lives were sacrificed, but the sisters 
and medical officers lost part of their property. 

The large military hospitals (such as Haidar-Pasha 
and Haltepi 1 ) having been ceded by the Turks to the 
English and French, they were themselves obliged 
to take refuge in small hospitals of which there are 
a great many, some holding 40, the largest not above 
300 patients. There are five on the Asiatic side, in 
and near Scutari , three in Stambonl and four on the 
other side of the Golden Horn. A small hospital is 
also attached to the School of Medicine, Tebieh, 
situated at Combarhana, high up the Golden Horn. 
The naval hospital on the hill of Cassini-Tasha has 
room for 600 patients. The Turkish hospitals are 
sill kept admirably clean, they have a good supply of 
water, but fresh air is greatly wanted. Their medical 
officers are chiefly Italians , Armenians and Greeks, 
educated partly in Franco and Germany, partly at 
the medical school of Constantinople under French 
and German Professors. The treatment Is on the 
whole negative, blood-letting still much the fashion; 
the diet is very spare, operations are as much as 
possible avoided, inspections are permitted on the 
bodies of criminals and slaves only. 

When the allied Armies left Constantinople, all 
the buildings which had been given over to them for 
hospital purposes, were restored to the Turkish 
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Government , and the temporary huts ereeted by them 
sold or otherwise disposed of. 

It is computed that there are nearly a million of in- 
habitants* in Constantinople and its 18 suburbs com- 
prising many straggling small towns , villages and ham- 
lets on the European and Asiatic shores of the Bos- 
phorus. The great national differences of this motley 
population, Turks, Armenians, Greeks (the so called 
Rajahs or Turkish subjects and Hellens or Greek sub- 
jects), Jews, Austrians, Germans, French, Italians, Eng- 
lish &c, render it necessary that each nation should 
have a hospital, in which regard can be paid to its 
peculiar wants , habits , language and religious ordinan- 
ces. Besides various civil hospitals for the different 
native tribes, the Greeks, Armenians and Turks, 
for which last the Valideh (Sultan's mother) estab- 
lished one in 1847 holding 700 beds, in which women 
also were to be admitted (none however have yet 
made their appearance), nearly every European nation 
has its own special hospital. The old English hospital 
behind the Embassy was certainly the worst of all 
the civil hospitals , a new one has lately been built 
on the high part of Galata which is said to be ex- 
tremely good and likely , under the able management 
of Dr. Hoyland by whom many improvements 
have been suggested, to become one of the best 
Establishments of its kind. There is an excellent 



* This number includes the military, and the Bckiars 
(bachelors, a name given to Asiatics of the interior) who 
spend a few years at Constantinople, to make a small for- 
tune. 
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French Hospital at the top of the Pera Street near 
the Gran- Camp o, it is admirably conducted by sisters 
of Charity. The English intend erecting a church 
in Pera as a memorial to tl;eir countrymen who fell 
in the late struggle; the French with similar intent 
have left a large number of beds and other stores 
for a hospital to be open to all nations. Whether to 
carry out this plan , a separate hospital is to* be built, 
or whether the existing civil hospital is merely to be 
enlarged I know not. The Austrians have a hospital 
at Galata containing about 50 beds which is in ex- 
cellent order; it is under the special superintendence 
and pay of the Austrian Government. The Prussian 
hospital in Pera though very small and poor, is ex- 
tremely useful , as sick of many foreign nations , Dutch, 
Swedes, Danes and Americans are admitted into it. 
It is under the management of Protestant sisters (Dea- 
conesses) from Kaiserswerth on the Rhine. On leav- 
ing Constantinople Miss Nightingale very liberally 
endowed some new wards which have lately been 
added, so that the Prussian Hospital now contains 
60 beds. The Prussian Minister and his lady take a 
lively interest in this establishment, the Physician 
receives a very trifling salary from the Prussian Go- 
vernment. There is another hospital for Germans 
called the Evangelical Hospital, and also a small 
Sardininian one ; both are insignificant. The majority 
of the patients in these various civil hospitals are 
generally sailors. Though numerous, these hospitals 
yet hardly meet the wants of a city where disease 
abounds , consequent upon habits of intemperance and 
over-indulgence in the products of the country, by a 
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mixed population not inured to the climate. To these 
causes must be added, that although within the last 
ten years great progress has been made by the Tur- 
kish Government in sanitary matters, and though dur- 
ing the occupation the French and English materially 
improved the draining and sewerage of the various 
localities held by them , much still remains to be done 
to render Constantinople worthy of being compared in 
this respect to our Western cities. 



CHAPTER III. 

Situation and climate of Constantinople — Causes of dis- 
ease, epidemic and endemic — Diseases of the natives 
and treatment required — Modification of treatment ne- 
cessary for new-comers — "Own correspondents" — 
State of Scutari hospitals 1854 — 55 — Erroneous impres- 
sions still existing abroad. 

Constantinople is built upon seven hills ; within the 
numerous little vallies formed by these terminal decli- 
vities of the Balkan range, all the causes of epidemic 
disease abound. The soil, fertile in itself, is ren- 
dered more so by the numerous streamlets and by the 
abundance of decaying animal matter, amongst which 
a genial climate favours the rapid growth of weeds 
and vegetables which decay with corresponding ra- 
pidity, and are unfortunately not scoured by the nu- 
merous wolfish dogs and birds of prey, the sole sca- 
vengers at work , and they only appointed by nature's 
providential board of health. It has often been re- 
marked that in Turkey every thing is at variance with 
the customs and habits of Western Europe; to the 
numerous instances of contraries mentioned in Mur- 
ray's Handbook for Turkey (page 27) I can add the 
fact, that the many mischievous influences which here 

B 
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co-operate, do not seem to produce the same bane 
t'ul effects which would inevitably follow in any 
our European towns. It is true that in some loca- 
lities e. g. Coinbarbana (the site of the school 
medicine), and in the neighbourhood of the sweet 
waters of Europe, where the sweet water miles with 
the saltish water of the Golden Horn and stagnates 
under the influence of a scorching sun, intermittent 
fever prevails, and that in the forest of Belgrad and 
some villages to the North -West of Buynkdere and 
Tlierapia, malaria is rife, yet on the whole Constan- 
tinople may be called a healthy town. I believe that 
the explanation of this anomaly may partly he found 
in the very situation of the city , on the brink of the 
narrow and rapid canal which connects the Pontus 
with ihe l'ropontis, and that something si mi liar takes 
place in the numerous gorges and ravines inland, 
which obtains in the ISosphorus itself, where seven 
currents with their count er-cuiTeute continually sweep 
Ihe hays and inlets which, abounding to the same 
extent, with annua] anil vegetable detritus, would 
iitln-i wise never be exempt from pestilential ema- 
nations. The briskness and rapidity of the currents 
of air is really surprising, hut however refreshing 
tln'y may be, and under existing circumstances un- 
ilimbleilly a cnuso of health, by sweeping away the 
BOttiMU emanations, we must in a great measure look 
to them for the origin of the many short hut rapid 
epidemics of fever and particularly of clndera which 
continiiiilly bcfal m.iiio circumscribed locality, such as 
we had the opportunity of witnessing during the 
Autumn of 1865. The tame atmospheric peculiarity 
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may, ubng with the habits, diet and constitution of 
the inhabitants also account for most of the endemic 
diseases. Though neither from its situation (*] ° 00' 
20" N. Lat. , 26° 35' 40" E. Long. Paris) nor from 
its temperature (ranging from + 10" — ■ + 98° F.) 
there seems reason to expect diseases differing from 
those observed in our own country , still , as by 
its geographical position, as well as by its political 
significance, Constantinople* may he considered to 
form the transition between Europe and Asia, so do 
its diseases or rather the character of its diseases 
partake of this intermediate nature. 

In the mixed physical nature of the nativo in- 
habitants, the preponderance of the Asiatic over the 
European element is indicated by the sauguino-hilious 
temperament and the tendency to disease of an in- 
flammatory and bilious character; their natural in- 
dolence and sedentary habits render abdominal and 
haemovrhoidal disease common among the men, whilst 
in the women, the customs and practices of the 
Harem are a fruitful source of dyspeptic, uterine and 
nervous complaints. The tendency to struma and 
skin disease in both sexes is the combined result of 
the constitution, farinaceous diet, and too frequent 
use of the bath. The Mussulman doctrine of fatalism 
which seems also to have taken a profound hold of 
the other natives, is the cause of their consulting a 
physician at a very advanced stage of disease only, 
and than hot rarely following his advice*, preferring 
in most eases, the various incantations practised by 
* The usual practice is lo send for three or four physicians 
one after the oilier, without either heiug inaile aware of 
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the priests to regular physic , and it is curious enough 
that Armenians ami Greeks wilt consult Turkish 
Imans, more curious still that Turks will seek advice 
from Armenian and Greek Priests, but it is the reason 
why chronic diseases, where remedies are of little 
avail, chiefly come under the observation of the Phy- 
sician. Acute disease is undoubtedly very often the 
result of the great and abrupt changes of temperature, 
mainly produced by the afore nieutioued currents of- 
air, the freezing North winds (Porias) that come 
from the boisterous Euxine, and the South wind 
(Lodos) which wafts the relaxing air from Egypt and 
Asm Miiinr over the sea of Marmora. 

The sudden changes in these winds which gene- 
rally got up towards noon and last till after midnight, 
nut uufrequently cause the thermometer, all at once, 
to rise or fall six degrees or more, the proximity of 
the sen, augmenting the cold at night, by the rapid 
evaporation of the water previously heated by a 
scorching sun, and thus occasinning the heavy dews, 
ao commonly observed in the early morning. The 
native, though he guard against these sudden 
variations by wearing Hannel winter and summer, or 
even furs, and by swaddling the abdomen with a 
shawl or belt, is still frequently affected with Rheu- 
matism, Pneumonia, Bronchitis, Diarrhoea and above all 
with Dysentery; though he wear the turban or the 
fez, to protect himself less 1 believe from the power- 
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ful rays of the sun than from the more; sudden 
suppression of perspiration of the head*, is still often 
seized with inflammation of the membranes of the 
brain , with, apoplectic symptoms (coup de soleil) 
and affected by Ophthalmia. If the native be thus 
liable to disease, notwithstanding these precautions, 
it is not surprising that the stranger should suffer 
more , in proportion to his neglect of them ; he more- 
over is not yet acclimatized, and has to get used 
to diet very different to what he has been accustomed 
to; the indifferent mutton (the only meat usually 
served), the peculiar nature of the water, the immo- 
derate use of cooling fruit, of shell- and other fish, 
predispose to derangements of the digestive organs. 

A great and very striking peculiarity in the nature 
and course of disease is the briskness of the invasion 
and the rapidity with which it runs through its di- 
verse stages. It has hitherto not been unusual with 
the profession to ascribe any otherwise unaccountable 
phenomena, connected with the apparition and nature 
of diseases, to some hidden telluric or atmospheric in- 
fluence ; I have no doubt that a better understanding 
and a clearer experimental deduction from Humboldt's 
theory of Isothermal lines will ultimately give us the 

* It is certain that many of the religious observances of 
Eastern nations (particularly those regarding food and clean- 
liness) were originally dictated with a view to the requi- 
rements of health in warm climates; the precept which enjoins 
Jews and Mussulmans to cover their heads whilst at prayer, 
is not unlikely to have been intended as a hygienic measure* 
to prevent the cold air striking a perspiring surface in their 
not unfrequently vaulted places of worship. 
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explanation of many of these facts, and lead to itn 
appreciation of the right MHM of this just-mentioned 
character of diseases, as well as of an analogous pe- 
culiarity which is observable throughout nature. The 
hottest summer-weather succeeds to coldest winter 
without intermediate transition , like night succeeds 
to (fay without intervening twilight; the brisk and 
unexpected changes of the wind I have already men- 
tioned; a violent thunder -storm or a protracted blast 
of South wind, which sometimes during several days • 
renders crossing the IJospborus so dangerous, will 
suddenly he followed hy weeks of calm weather. The 
same want of gradation obtains in vegetation , which 
in a few days will change, from utter barrenness to 
the most brilliant verdancy, the plants seem to sprout, 
flower and hear fruit all at once, so that every fruit 
and vegetable is in season for a much shorter period 
than in most other countries. Another great pecu- 
liarity is that fruit never seems to ripen properly, it 
rots when left on the tree, and in therefore gene- 
rally gathered when still unripe. In man, and more 
particularly in woman, the same sudden transition 
from child to adult and from adult to decrepitude is 
striking. 

Epidemics present the same feature of sudden in- 
vasion and disappearance. During the year 1855 I 
witnessed seven different successive outbreaks of Cho- 
lera, distinctly limited to a peculiar locality in and 
near Constantinople, twice in our own hospitals, 
three times in the French, at KiiK-Kundjook, a village 
to the North of Scutari nearly exclusively inhabited 
by Jews , and at Yeni-Koi. At Daoud-Pasha the 
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French convalescent - hospital, there were in nnc 
night 30 cases of cholera, of which by fur the larger 
number proved fatal, three days afterwards there 
was not a case left. The sudden turnings of acute 
disease, particularly observable in continued fever 
(which when not in a locality where malaria prevails 
closely resembles the typhus of oni countries), are 
very remarkable and I have been especially struck 
by the absence of critical movements in favorable 
cases. Notwithstanding then 1 carbonized diet (chiefly 
consisting of farinaceous food, vegetables, fat and 
oil), the diseases befalling the natives are mostly of 
an inflammatory character, and be this ascribablc to 
their sanguiuo - bilious temperament or to the just 
mentioned unexplained general influence which render 
the antiphlogistic treatment more imperative, the 
is that the principal and nearly solo treatment 
the jiliy.-ieians of the country consists in bloodletting 
and in enforcing the most strictly abstemious diet; 
every article of animal food, oven in convalescence, 
is forbidden. It is rare to meet with any man or 
woman who does not bear the traces of repeated 
scarifications on the legs and arms — for such is their 
favorite mode of bleeding — and a great many are 
the habit of being thus blooded several times a 
ir , in the Spring and Autumn generally, as a 
prophylactic measure. I was however told by the late 
Dr. Mackl'ffog (who for upwards of 40 years was 
'Physician to H. B. M. Embassy) and by several 
itber leading physicians in Constantinople , that within 
Inst twenty years bleeding has become less fre- 
ent, and seemed less required. The same is, we 
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know , the case in England as well as on the con- 
tinent, and I do not, as many do, ascribe this change 
to fashion only, hut believe that the type of disease 
has tie co me less purely inflammatory all over the 
world. I was also told by some of thece physicians that 
they perceived a difference in the necessity and to- 
lerance of bleeding in the different inhabitants, de- 
pendent upon their being of pure native, or European, 
or of mixed origin, also upon their being burn in ihu 
country, or descendants of new or old »ettli'rs. It 
is possible that the great niccfy of these distinctions 
is rather imaginary, but tlio.se physicians who like 
myself have had frequent opportunities of treating 
Englishmen abroad and foreigners in England, will 
agree with rne, that the treatment in either case must 
lie modified according to the degree to which the in- 
dividual has been acclimatized, or rather his con- 
stitution (mental and physical) more or less changed 
by the difference of climate, habits and living. The 
greater the difference, the greater the discrimination 
required in treatment. It was observed, that the 
troops arriving from Europe, by no means bore de- 
pletion as well as the natives or acclimatized in- 
habitants. The French, who certainly do not spare 
the lancet at home, were obliged to use it loss fre- 
quently, even pneumonia cases when freely bled soon 
assumed the typhoid type, the Sardinians also modi- 
fied their treatment accordingly; our men, McnstofflSJl 
to a more generous diet, would of course require a 
more stimulating treatment, and il is not surprising 
that such treatment should have struck casual visi- 
tors at mir hospitals, as being very different from 
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that pursued by the physicians of the country, and 
being commented upon by non-professional people, 
should have given rise to the many erroneous reports 
which went abroad. On the other hand, according 
to my own experience, confirmed by that of nume- 
rous observers, the patients returning from the 
Crimea did by no means bear the even moderately 
stimulating treatment, necessary for those newly ar- 
rived from England. The rationale of this fact, rather 
puzzling in the beginning, gradually dawned upon 
me by what I first observed in the French Hospitals 
in the summer of 1855, and grew clear as day-light, 
when during two months in the Spring of 1856, I did 
duty in a French Hospital. 

Typhus was at that period raging fiercely, and I 
am convinced that if not its main cause, certainly the 
cause of its great fatality was Scurvy. Of 20 patients 
admitted during that period, 18 were usually more 
or less scorbutic; 8 perhaps would be so deeply af- 
fected (as indicated by sloughing ulcers , gangrene of 
the mouth, "general dropsy and chronic diarrhoea), 
as to render recovery impossible , the remaining 10 
might, if they could have been placed under proper 
hygienic conditions, have had a fair chance of reco- 
very*; exposed as they were to hospital atmosphere, 
if treated at all by stimulants or indulged in stimu- 
lating diet, they were sure to become feverish and 
the fever was certain to assume the typhoid form. I 

* The removal of the scorbutic patients to Prinkipo, 
one of the Princes' Islands, was attended with the most 
beneficial results and was followed by abatement of the Epi- 
demic. 
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have the undoubted authority of excellent medical and 
other observers, that during the winter (if 185i — 1B35 
the same state prevailed in the Barrack -Hospital at 
Scutari, and that much harm was done by the in- 
discriminate use of stimulants. During the whole of 
the fallowing summer, traces of that scorbutic diathe- 
sis were stilt perceptiblo in some patients arriving 
from the Crimea, as manifested by the general ha- 
bitus, the state of the gums, patches and slight ulcers 
(ecthyma) and chronic diarrhoea; all these patients 
did not bear stimulants well*. 



" "It may be necessary to explain with reference to the 
above classifica I ion, that, the cases recorded under the head 
of Scurvy afford but a very slight, indiculinu of the suliVriiigs 
of the troops from that disease, as they include those only in 
which it showed itself in the form of scorbutic sores and 
eruptions. Nearly all the Medical officers stated that the 
greater proportion of the disca 
plicated with scurvy, and the r 
nation fully confirmed that opini 
frost-bite, too, were (hose only ii 
the prominent or sole affection; n 
and diseasos of the bowels had also to be treated for frost- 
bites, though to prevent the complexity which must neces- 
sarily have arisen from entering the same men twice in 
, the graver disease only has been noticed/' 

"It should also be kept in view that the deaths which 
took place at Scutari were not always from the same dis- 
! as original!;." crime under treatment in the Crimea. 
Many who were sent away from the army suffering only un- 
der frost-bite or scurvy, recovered from these, in a great 

e at Scutari, hut died STibse<|ucntly from fever < 
traded there; while, in other cases, men who had been sent 
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. I have been thus explicit in pointing out these 
particulars, being anxious to vindicate my brethren 
of the Army from unjust anil in discriminating remarks 
made upon tliem in the public papers during the 
winter 1854 — l&aa- Not. contented with dist 
(he arrangements of the hospitals and the a 
tion provided for the sick, they freely indulged in 
observations on the comparative merit of the medical 
treatment of the native, trench and English physi- 
cians. The substance of these observations, which 
were generally disparaging to the English, shows 
that (hey must have originated either with prejudiced 
medical observers, or with non - professional visitors, 
unable to appreciate the different receptivity for 
treatment of the different nationalities, and the modi- 
fication of treatment adapted to the constitution of the 
soldier, before and after a campaign, That with the 
necessity for such continually modified treatment, 
practice should have presented uncommon difficulties 
is as natural, as that errors should have been com- 
mitted by the young military surgeons of all nations, 
who had not the experience by wliich only the neces- 
sary practical tact is acquired. Although many me- 
dical officers of long service were on the spot, who 

from the Crimea labouring under fever, [initially recovered, 
(nit afterwards sank under diarrhoea or dysentery. Whether 
these diseases, that proved ho fatal at Scutari, ori;.;iii:i!ril 
in any peculiarity ol Ilia climate there, or were merely the 
result of previous sufferings and broken constitution, it is 
impossible for us to determine." 

(The Cimhean Commission and the Chelsea Board by 
Col. Tullouu page 168.) 
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might have had that experience, that the treatment 
of patients in our Hospitals was chiefly left in the 
hands of (he juniors in (he profession is unluckily a 
truth which cannot be gaiusayed, it is a fact fur which 
not the medical man, as I intend hereafter to show, 
but "the system" and the system only is to be blamed. 

I should be but too glad , could I with equal justice, 
question the remarks of the Daily Papers on the 
arrangements of our hospitals and the accommodation 
provided for the sick during the winter 1854- — 55- 
Accurate inquiries from the most trustworthy authori- 
ties (nurses, clergymen and physicians, whose labors 
in our hospitals during that winter the English nation 
can never enough appreciate) have convinced me, 
that exaggerated as these accounts may have appeared, 
they only gave a faint idea of the real state of things 
during that dismal period. That therefore „uWn 
correspondents" were guilty of no exaggeration on 
these points and that they rendered essential service 
by manfully showing up crying evils , I am fully 
persuaded, but, as soon as the cause for complaint 
had ceased, why, I ask, did they not more effectually 
still the anxiety of tho nation whose indignation 
they had roused by their representations , whose sym- 
pathy in the sufferings of the Army had been so 
practically expressed? As a comparison had been 
made before, which was so much to the disadvantage 
of the English, it would have been but just, again 
to institute a comparison, when three months later 
a parallel ilrawn would have shown the English patient, 
as far as material comfort and attendance were con- 
cerned, far more fortunate than his Erench brethren, 
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and three mouths later still would have shown him 
provided with comforts , and by the liberality of his 
fellow-countrymen, even with luxuries, such as no 
soldier in hospital had ever -yet been indulged in. 
Even after this lapse of time I consider an accurate 
account of the state of the hospitals during the 
latter half of the war of the greatest importance , as I 
have often observed that in consequence of the details 
given of the sad state of the English hospitals having 
found their way into the Continental journals, and 
no notice having been taken by them of the improve- 
ment which afterwards took place, the erroneous 
notion still exists abroad that throughout the war the 
condition of the English sick was far more deplorable 
than that of their allies. 



CHAPTER TV. 



Stale of the KngWs 
1885— tf Ettpo* 

»liied armies by 
hospitals. 



. French ,i. I Sardinian himnituls 
iliility n( judging of tlio state of the 
ase« in Scutari and L'oiinUiiiiiiople 



When at the end of April 1855 I arrived at Scu- 
turi, our hospitals which together could have amply 
accommodated -+000 patients, contained about 2000 and 
at no subsequent period was this number exceeded. 
The Barrack -Hospital which at first had been over- 
crowded, having served at the same time as Barracks, 
Store-room and Hospital, and where the supply of 
beds and other uecessaries for the sick had been vary 
deficient, was then comparatively empty. In the 
recently newly paved corridors, in which at a former 
period the patients had been huddled together, there 
were no longer any beds. Wooden partitions had 
been put up to prevent the cold and draught, and 
none of the wards were full. There was a more, than 
sufficient number of medical officers, a super- abun- 
dance of drugs, the necessary instruments Air scientific 
examinations, and contrivances of all kinds for the relief 
of suffering, such as air -cushions, water-beds, warm- 
ing-bottles, baths &c. Much had already been done 
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towards draining the building which, with the excep- 
tion of a few localities, was free from offensive smells. 
The wards which had been newly floured and had 
new windows put in were scrupulously clean, tho' 
when the summer came the vermin which could never 
be exterminated in a building which had once, served 
as Turkish Barracks, became very troublesome. The 
patients were provided with hospital- dresses and clean 
linen at stated times and supplied with hooks, news 
papers, writing -materials and games. The kitchen 
was undergoing repairs, and improvements much needed 
in the preparation of the food were being made under 
Soyer"s Superintendence. Medical comforts were 
dispensed from Miss Nightingale's kitchen by the 
nurses who especially attended to the worst cases, 
and throughout the hospital traces of the beneficial 
influence of female sollicitudo were perceptible. 
Sheds had been erected for the convalescents 
within tho court-yard, to which a spacious dining- 
room was attached , and a reading-room containing 
easy chairs and games, lor the exclusive use of the 
men. In short, as far us the eye could see . tho ar- 
rangements of the hospital were complete. 

The French hospitals (then only 12 in number) 
with accommodation for about 10,000 patients , contained 
about 7000. At various times, both before and after 
that period, the number of patients in Constantinople 
was considerably larger. Though the hospitals were 
not then over-crowded, the number of medical officers 
and attendants was by no means sufficient. 1 have 
known many physicians have more than 200 patients 
to visit at their morning round, which according to 
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regulation was to be completed before 9 a- in- Not 
only were they over - worked (and I believe tbat many 
sank in consequence of their great exertions), hut 
scientific research, bad tbey even had the necessary 
implements, was rendered next to impossible. That 
all the medicines directed by their formulary were 
not always to be had, was of less consequence, as 
their mode of treatment is extremely simple anil the 
moat necessary drugs, Quinine and Opium were plen- 
tiful. The most striking difference with the English 
hospitals was the great want of cleanliness, visible 
in the bedding, linen and state of the wards; it is 
however just here to remark that this difference is 
partly dependent upon national peculiarity, for in- 
stance the habit of spitting, which hut little improves 
the appearance of the floors, seems nearly indispen- 
sable to the comfort of every other nation but the 
English. A marked difference was also observable 
in the state of the latrines which, as unavoidable in 
wooden huts, were too near the wards and otherwise 
faulty in arrangement. In quality, bedsteads and 
bedding were decidedly superior to those in our hos- 
pitals, but here it is again only fair to remark, that 
throughout France, the beds are unquestionably more 
comfortable than in England; they were also higher, 
and much more convenient. for the proper examination 
of the patient, which iu our hospitals was a difficult 
and very back-breaking work. The want of a bos- 
pitahdress (which is provided for soldiers in hospitals 
it) Prance) not only prevented the men looking as 
neat as our invalids, but was attended with the more 
serious inconvenience, of making it necessary for 
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nil patients to keep their bods for two or three i»ya 
after admission, as tho clothes which they brought 
with them had all to be washed and purified , before 
they were restored to them. The kitchen department 
was throughout well managed, and if often the articles 
of food directed by the regulations made only a 
tiominttl appearance on the diet-roll, the innate culinary 
talent of (lie Frenchman generally managed, with such 
articles as were provided, to produce a palatable and 
comfortable meal. It is superfluous to add, that whilst 
in accordance with the nature and requirements of 
their service (pagoo) all necessary iiccummodatlon is 
reduced to the simplest expression, the many articles 
of comfort and amusement, provided for our soldiery, 
were entirely out of the question. I said that in our 
hospitals the comforting presence of woman was felt; 
in the French Hospitals tho Sisters of Charity through- 
out the war were truly ministering angles; witness- 
ing their labors, to which alas ! many fell victims 
during the last epidemic , seeing the management 
required to eke out comforts to so many claimants, 
one could but regret that in spite of tho charity of 
private individuals and that bestowed through the me- 
dium of the French commanding General, in spite of 
the many contributions from Miss Nkmitingams's private 
stores, the stock at their command should still have 
been so limited. 

If from the description I have given, tho snperior 
state of the British Hospitals in most respects, as 
compared to the French (which was readily acknow- 
ledged by many French medical officers, who, with 
me, visited our hospitals) was ajipui out in the summer 
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of ]8o5, lliis superiority was not only fully maintained 
«]] to the end of the war, but became particularly 
striking in the Spring of 1836, when the French were 
so severely visited by scurvy and typhus, whilst our 
hospitals were almost empty and contained scarcely 
any cases of the least importance. 

It has often struck me bow impossible it would 
have been, from the cases to he seen during the year 
1855 In the Scutari and Constantinople hospitals, to 
judge of the actual respective sanitary condition of 
the allied armies, and to what false conclusions such 
a judgment would have led. Ever after that winter, 
when the cases abounding in our hospitals told the 
sad tale of mismanagement and neglect from which 
our unfortunate soldiers had suffered in the Crimea, 
the cases arriving at Scutari could no longer be said 
to express the state of health of the British Army, 
any more than the state of the French hospitals at 
Constantinople could be considered as expressing the 
exact condition of the French Army. Our hospitals 
in the Crimea as soon as the general state of' affairs 
improved, were fitted up almost as well as those of 
Scutari. Had it been necessary all of a sudden to 
move the Army to any distant spot, much of the 
mrih'ricl would of course have been lost, and it remains 
dubious whether, on a fresh field of action, the neces- 
sary hospital - accommodation would have been suf- 
ficiently promptly at hand; as it was, the excellent 
hospitals {the General and Castle -Hospital and that 
of (he Naval Brigade at Kalaklava and the Sanatorium 
of the Monastery) accommodated nearly all (he fresh 
cases from the camp. The wounded were operated 
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and ke]it till sufficiently well to be moved, the acute 
cases till nearly convalescent. The consequence was 
that the hospitals nt Scutari (and I believe the other 
British Hospitals in the. East) chiefly received patients 
who had been from 3 to 4 weeks in treatment up 
the front. Judging from the cases which were 
Ldinitted into my wards (nail I believe that they may 
sidered as a fair average of the cases generally 
ldinitted), I should say that about 70 per cent of the 
■ases treated iti the Scutari -hospitals during the last 
twelve mouths of the war were convalescents from 
fever, diarrhoea, dysentery and rheumatism, of whom 
the first arriving still bore the traces in their con- 
stitutions of former hardships and privations. A ge- 
nerous, hut not too stimulating diet and proper hygienic 
measures were the chief treatment required. We 
saw hut few wounded as the greater number were sent 
direct to England. The remaining 30 per cent were 
lalients furnished partly by the depot , partly by 
s troops fresh from England. With the exception 
; cholera - cases at two different periods, some 
of fever and a good many of diarrhoea and 
ly.sentery(frei[uently the consequence of intemperance 
cesses), few acuto diseases occurred in our 
hospitals. 

The French always mindful of preserving their 
mobility could not have such extensive hospital ac- 
commodation as would have been sufficient for their 
much larger number of troops. Affer every affair 
old cases had to make room for the new, and 
1 those who had undergone operations were, often 
re the first effects had subsided, shipped off to 
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Constantinople, many were not operated until after 
they readied Constantinople. Fever anil other patients 
were likewise sent down in every stage of disease*; 
it need not lie remarked that their condition was not 
ameliorated l>y (lie voyage, and tliat an influx of sneh 
pat Cents did not improve the state of the hospitals. 
The majority of cases in the year 1855 — 56 were 
tliose of fever, scurvy, wonnds and frost-bites and at 
different times cholera. As regards the. mortality, 
there were several days when no deaths occurred in 
our Hospitals, and hut very seldom the fatal cases 
amounted to Hi. The French frequently lost, more 
than 70 patients per die.m and their average daily 
loss may have licen about 40. These facts explain 
why at Constantinople and at Scutari we were no 
.judges of thn real state of things, the worst English 
eases being kept in the Crimea and the worst French 
sent down to Constantinople. I mean hereafter to 
refer to the more remote causes which influenced (he 
comparative sanitary slate of the Armies. 

The Sardinians arrived atYcni-Koi in the Springy 
of 1855. Owing to tlie loss of a great part of their 
hospital stores which were burnt in the Transport 
"Croesus" oft' Genoa in April 1855, they were at 
first but sennlily provided and received official as- 
sistance from our Scutari hospital stores, and a private 
supply of comforts from Miss NlOHTIH(SALE*( inex- 



* At, different times a largo number of 311 
Russians were sent Juwn. Itut few of Hie. 
tereci our hospitals nail tliose were 11 dually a 
Oenentl-fTosptUl' 
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haustible stock. When fresh supplies had been sent 
them from home , their hospital was really in excellent 
order; by degrees they got as many as 800 patients 
(they had accommodation for 1,000), for whom they 
had always a sufficient number of medical attendants 
and a proper supply of medicines. The ensemble of 
their arrangements may be said to have held the me- 
dium between the English and French, as they were 
more amply provided with necessaries than the French, 
while their comforts could not be compared to those 
of the English. I know that the officers, as well as 
the men , of the Sardinian force were generally liked 
by all those who came in contact with them, and 
that the excellence of their military equipment was 
universally acknowledged; the whole of the Medical 
Department was likewise most praiseworthy, their me- 
dical officers, under the efficient direction of Dr. Comis- 
setti , were distinguished by gentlemanly behaviour 
and great kindness to their patients. It is but just to 
pay a tribute of admiration to their Sisters, whose de- 
votion was untiring. The cases at Yeni - Koi bore also 
an intermediate character between those of the French 
and British Hospitals. They suffered greatly from 
cholera, and at one time had many cases of fever, 
without however the complications arising from a 
scorbutic diathesis. It is therefore an interesting fact 
that quite at the outset, they had a great many cases 
of Hemeralopia, which is generally supposed to be 
one of the earliest symptoms of scurvy. 

Whatever may have been the sufferings of the 
Turkish troops at the seat of war, the state of 
their hospitals in Constantinople never varied much 
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throughout the campaign. Fever, Diarrhoea and par- 
ticularly scurvy were their most frequent diseases. It 
was however difficult to procure accurate information, 
as the entrance to their hospitals, chiefly on account 
of the language, was always attended with much trouble 
and waste of time. 



CHAPTER V. 

History of the introduction of the "civil element" in British 
Army-hospitals — Opposition to the measure — "The 
System" — Smyrna Hospital — Lord Panmure's circular 
— Appointment to Scutari hospitals — Renkoi — Letter 
from the Director General of the Medical Department. 

In most continental states it is not an uncommon 
measure, whenever the number of Army - Surgeons 
is found deficient, to have recourse to the services 
of civil practitioners. According to the French mi- 
litary medical regulations "when the number of me- 
dical officers attached to an Establishment is not suf- 
ficient, the Intendants are empowered to engage the 
services of half pay or retired military surgeons, or 
if such are not to be had, those of civil physicians 
and surgeons/'* In countries where the conscription 
obliges every man to carry arms for a limited period, 
those who have entered the medical profession natu- 
rally prefer serving as Army - surgeons during that 
period, so that the difference between army and civil 
medical men is less marked, and the latter having 

* See Aide-me'moire medico - legal de l'Officier de saute' de 
l'arme'e de terre par Maillot et Puel. Paris 1842. Page 
362. 
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generally acquired a knowledge of the nature and 
rules of [lie military service, their undertaking mili- 
tary duties is connected with little inconvenience, 
either to themselves, or to the service. During the 
late war, many civilians were thus Appointed to do 
duty in the French Military Hospitals; they however 
were attached to the hospitals at home in order to 
enable the military surgeons to proceed to the East, 
where death and disease had thinned the ranks of 
their confreres. 

The introduction of civilians into British Army 
hospitals, which was also not without precedent in 
the service*, may be, considered during the late, war 
to have been called forth by the combination of seve- 
ral causes. The Buffering*, illness and losses of the 
entire Army having extended to the surgeons, it is 
beyond doubt that the want of medical attendance, 
already complained of at Varna , was most severely 
felt after the battle of Inkermau , and throughout the 
following winter. It has also been fully proved that 
the Army -surgeons, however capable, and desirous 
of doiugjnstice to their patients, were trammelled by 

* At the time of the Waleheren expedition civil physicians 
were employed in the aruiy-hospitals and after the battle of 
Waterloo a great many civil surgeons were sent over to Brus- 
sels, ;is the number of army-practitioners was totally in- 
adequate to treat the immense number of wounded. In the 
regulation* fur the management of Army -hospitals (Art. 53) 
a proviso is made for the engagement of a private practi- 
tioner "by the commanding officer when a Detachment is 
without, a Regimental assistant -surgeon and is not within 
the reaeb of any military medical officer." 
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obstructive rules and regulations , to avoid wl 
have required an entire, at that moment i 
reorganization of the system. It had i 
clearly shown, that had even the number of 
officers employed in the hospitals been adequate to 
the number of cases on hand, the existing system 
saddled the superior officers with numerous non-pro- 
fessional duties, which rendering their attendance 
upon the sick impossible, threw the whole of the ca- 
ses into the hands of the junior members of the pro- 
fession. Lastly it had become evident, that the con- 
tinual working of a system, which requires the me- 
dical man of superior grade to devote all his time 
and energies to administrative duties must needs have 
exerted a prejudicial influence on the professional ac- 
quirements of the senior members of that Depart- 
ment, who by medical experience, as well as by su- 
perior scientific attainment ought to be considered 
the natural guides of the younger officers. 

Medicine is more than any other a progressive art, 
and though perhaps in it, less than in any other, all 
innovations are to be considered as improvements, it 
is nevertheless necessary that its votary (particularly 
if he be intrusted with the direction of subordinates) 
should have the leisure and above all the opportunity, 
of iuquiriug into the nature of any new theory pro- 
pounded, of watching (lie. progress of any new system, 
and of using the new means of scientific research 
constantly devised, in order to enable him to form 
an independent judgment of their value, neither re- 
jecting a novelty from prejudice, nor blindly adopting 
it from the love of change, but after due examination 
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holding fast whatever he esteems conducive to 
interests of his patients!. 

Without any disparagement, tiiercl'ore to my profes- 
sional brethren in the Army (anil 1 know that I have 
tho full concurrence of those amongst them who are 
unprejudiced) , I do not hesitate to say, that those 
medical men who have a more extensive anil varied 
tield of observation than is open to military surgeons 
in timet of peace, those who have a better opportunity 
of watching and moving on with the tide of medical 
science, those who living in tho centre of tin; scien- 
tific world have easy access to hooks and the imple- 
ments for research, have a better chance of attaining 
high professional acquirement than military medical 
officers, who deprived by tho moving nature 
service of these advantages, have moreover not the 
leisure for study. 

All these considerations had been repeatedly brought 
under (lie notice of Her Majesty's (lovornment and 
it is therefore not surprising, that prompted by their 
own good sense and sollicitude for the welfare of the 
army, advised by those who saw the deficiencies i 
the spot, and urged on by public opinion, H. M's. 
Ministers, at that time at the head of the War De- 
partment, should have been desirous of devising s< 
plan by which the Army-Surgeons might he relie 
from their too onerous duties, and these duties confided 
to men who could offer guarantees of their professional 
capacity, and might fulfil them unfettered by the regula- 
tions of a faulty system. After it had been for some 
time rumoured that some such measure was in contem- 
plation, the first official confirmation of the report v 
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conveyed in the following words , uttered by the Duke 
of .Newcastle on the 29 th January 1855 in the House of 
Lords "I am ready to do all justice to the eminent 
and zealous men serving in a professional capacity 
with the army in the Crimea, but of this I am cer- 
tain that in the present state of the army and of the 
hospitals it will be absolutely necessary, in spite of 
all opposition and all professional feelings to the con- 
trary, to introduce in those hospitals the civil ele- 
ment." 

Even at that time it was not difficult to surmise 
from whom "all the opposition" emanated and the ul- 
terior course which matters took, or rather the man- 
ner in which the civilians were dealt with by the 
medical authorities of the army, clearly proved that 
the "professional feelings to the contrary" alluded to, 
did not mean those of the medical profession in ge- 
neral but of the military branch in particular. I am 
willing to make every possible allowance for these 
feelings. On the one hand the public had been un- 
just in crediting the animadversions, and acquiescing 
in the censure passed on some of the most prominent, 
some of the most deserving (and as in the case of 
Dr. Lawson one of the most efficient) medical officers 
of the Army, for faults and mismanagement, which 
it was afterwards clearly proved did not lie at their 
door. On the other hand the so called heads of the 
Department had perhaps some secret misgivings that 
the faults of "the system" which were so often quoted 
in their defence were, in a measure, their own. The 
mot of Lewis XIV "FEtat c'est moi" might have been 
aptly parodied by these executive representatives of 



"the system." With full propriety they might have 
said, "le syBteme c'est nous" in as much as if pot 
made by them, they hail long before this crisis hail 
the power, if they bad bad the will, of reforming that 
system, at least of rectifying many of its defects. 
"II n'y a quo la ve'rite qui blcssc" is a saying un- 
luckily founded on a profound knowledge of the hu- 
man heart; imputations rant on thai system must there- 
fore have struck a tender chord, and the appoint- 
ment of men who would be the means of attracting 
notice to the defects of a system from whose restraints 
they were themselves freed, could not be expetod 
to meet with support from its representatives. That 
a measure distasteful to their superiors should 
have been regarded with a jaundiced eye by the ma- 
jority of the medical officers of the Army-Medical-Do- 
partment, was not unnatural. That the junior officers 
should have objected to it as likely to interfere ^ 
their promotion, was more excusable still, but as the 
appointments were never meant, to be permanent, no 
fears on that score need have been entertained, whilst 
their jealousy of the civilians receiving much higher 
pay, ought entirely to have vanished before tho con- 
sideration that is was an engagement for a limited pe- 
riod only, without a retiring pension, for which an 
expensive outfit was to he provided, and dial tin' 
men appointed had all some professional income to sa- 
crifice, to leave their homes and families and to ex- 
pose themselves to unaccustomed discomfort and hard- 
ships. 

Most of the periodicals (medical and other) of that 
period, seem to have considered the introduction of 



the civil clement into the Army hospitals, as an ex- 
periment intended to try whether really "the regu- 
lations of the Army-Mcdical-Department, those, ve- 
"nerahle traditions written on vellum that cannot he 
"torn and bound by red tape, that cannot be un- 
"tied", were to blame, and whether an entirely new 
system would prove more suitable to the wants of 
the Army. Tlie Army-Medical -Department had cer- 
tainly no such intention; to my mind, a careful con- 
sideration of the origin, the carrying out and there- 
suits of that measure proves not only that it had 
been forced upon that Department by the anxiety of 
the Duke of Newcastle and Mr. Sidmey Herbert, 
lint also that they had determined that it should be 
cancelled at the earliest opportunity. It is to be 
regretted that the execution of the plan should have 
fallen at the period that the two gentlemen above 
named, retired from office; I do not know whether 
the step ever had the full approval of the Minister 
who succeeded them, I mean, not the tacit acquiescence 
which sometimes a minister is obliged to give to mea- 
sures forced upon him by circumstances, but the in- 
ward conscienlioux approval which leads to co-ope- 
ration, hut I certainly believe that the plan was not 
carried out with that earnestness of purpose, that 
unity of execution which it would have received at the 
li Anda of those by whom the first impulse was given. 
The first appointments made were those to the 
Smyrna-Hospital, which were very nearly completed 
at the end of the second week in February. The gent- 
lemen appointed "were to be entirely independent of 
"the Army -Medical - Department , were to he solely 
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"amenable to -the War Ofti 
"have almost unlimited pow 
"objects of the Expedition."* After that, n kind of ne- 
bulous uncertainty seems to have prevailed in the minds 
of the War Department as regards their further in- 
tentions visible in the following circular which the 
"Times" of the 20 11 ' February 1855 stated to have been 
addressed to the Governor! of tin- principal hospitals 
and dispensaries. 

War Department Febr- IT. 
"1 Icntlemen, 
"I am desired by Lord 1 j a\murk to request your 
immediate and earnest consideration of a subject which 
at this moment engages his Lordship's most anxious 
attention — namely the best means of rendering the 
vast professional resources of Great Britain and more 
particularly of the metropolis available, for tho me- 
dical relief of the British army at the scat of war. 
Lord Panmure is well aware that members of the 
medical profession ever forward in a cause of hu- 
manity , no less than of patriotism, would not he 
wanting to respond to any appeal which might be 
addressed to them by the Government, but his 
Lordship is of opinion that the present necessities 
of the army call for medical assistance of an order 
which can only be insured by selection from indivi- 
duals who have already given proof of their possession 
of the requisite skill, and whose antecedents gua- 
rantee their experience; such individuals must bo 
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looked for first in the medical establishments of the 
great metropolitan hospitals." 

"I am directed by Lord Panmdre to request your 
aid and concurrence in his organisation of a special 
civil medical staff to assist the military medical staff 
of the army at the seat of war. His Lordship con- 
siders that this could best be effected by your se- 
lection of two or more medical gentlemen for the 
posts of physician and surgeon , of four or more other 
gentlemen of a junior standing as assistant - phy- 
sicians and surgeons and of such proportion of ad- 
vanced medical pupils as you may deem necessary to 
perform the duty of dressers; but his Lordship con- 
siders that such an arrangement will fail to secure 
the services of the most highly qualified of your of- 
ficers unless you can at the same time, by an in- 
ternal and private arrangement of your establishment, 
protect the gentlemen selected from a permanent pro- 
fessional loss resulting from their humane exertions. 
This can probably be effected only by declaring that 
such offices as may be held by gentlemen volunteer- 
ing to proceed to the seat of war on temporary fur- 
loughs from the establishments to which they belong 
shall not be declared vacant during their absence; 
but that their duties shall be provisionally performed 
by other gentlemen especially appointed for the pur- 
pose, and that they shall be reinstated in such offi- 
ces on their return." 

u The remuneration which Lord Pan mure would 
propose for these officers would be that already 
fixed for the civil medical officers at Smyrna, which 
are as follow — viz., physicians and surgeons £ 2. 2 s. per 
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iliem; assistant ditto f ], 
will be ready to consider ani 
desire to make on that head aud I am instructed 
to add that to meet the case of gentlemen who may 
give np private practice to proceed In the East, it 
is his Lordship's intention to propose that tlte salary 
to be paid by the Government shall he continued for 
one year from the terminal ion of the engagement, 
which it is hoped will enahle those who may find 
their private practice wholly or partly passed into 
other hands, to hear with less inconvenience the in- 
terval that may elapse before they can recover it." 

"Lord Panmure proposes that the hospitals to be 
conducted by the civil staff shall he as much as pos- 
sible distinct and apart, from those in charge of the 
military staff, nevertheless he proposes to give local 
medical rank to the gentlemen so engaged." 

"Lord Panmuhe is well aware that in the present state 
of the great Hospital at Scutari a local removal of the 
sick is greatly to he wished. This subject presents 
many practical difficulties, out his attention has hei-n 
given to the means of overcoming them; and lie trusts 
that the infection in question will not remain to 
augment the difficulty of the duty." 



From this circular it was perfectly impossible to 
gather, whether it was their intention to place the 
civil staff which was to be organized "to assist the 
military medical staff of the army" at the bead of 
separate hospitals, or whether part of a military hospi- 
tal was to be confided to their sole and entire charge. 
III.' efelflf tenor of (be circular being hmvover, that 
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Government wished to secure the assistance of "in- 
dividuals who had already given proof of their pos- 
session of the requisite skill and whose antecedents 
guaranteed their experience," many gentlemen who 
thought themselves thus qualified volunteered their 
services. Their appointment through the Army and 
Ordnance Medical-Department "to do duty in the mi- 
litary hospitals in the East" cleared the doubt, but it 
was natural and reasonable to expect that the ^in- 
dependence' 7 promised to those appointed to Smyrna 
would be extended to them. 

The next appointments were those to the hospital 
at Renkoi on the Dardanelles. 

It is a matter of regret that all these appointments 
should have been placed in the hands of different 
private individuals. However unimpeachable the ho- 
nor and professional qualifications for the task, of 
these gentlemen, it would have been preferable had 
it been entrusted to an officially appointed board. 
All confusion and some dissatisfaction would have been 
avoided, and a body thus constituted would^have 
been considered by the public a surer guarantee against 
patronage, a charge which a single individual could 
hardly escape. In such a body the War Department 
would have had a proper and ready council in its 
novel situation, and it would likewise have served 
as a court of Appeal for the gentlemen appointed to 
a somewhat anomalous office, and whose usefulness 
owing to the want of such authority and support, in 
more than one respect, was considerably curtailed. 
In how far the independence promised to the Smyrna 
and Renkoi staff was maintained, and what their ul- 
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terior relations were to the A nay-Medical -Department 
I cannot say. My observations are strictly confined 
to Scutari , lint as one of the civil staff there , I can 
conscientiously affirm that the Civilians appointed 
to the Military hospitals have no reason to laud the 
liberal spirit exhibited towards tliern by the Hospital 
Authorities. At the time that the first of these gen- 
tlemen set out for Scutari a letter, dated "Army 
and Ordnance -Medical- Department, 9 lh March," was 
sent by the Director- General of the Department to 
the Inspector-General of the Scutari Hospitals, from 
which I give the following extracts: 

11 In consequence of the impossibility that exists 
during tho present pressure, of securing a sufficient 
number of gentlemen of standing and experience in 
(he Profession, for service in this department, as well 
as with a view to prevent many army medical officers 
if promoted from being placed on half pay in the 
event of peace being established, Her Majesty's Go- 
vernment Itas decided to resort to the services tiT a 
certain number of civil medical practitioners, tube 
employed temporarily at the military hospitals in the 
East with the standing of Surgeons and Physicians; 
they are to be engaged with (he understanding that, 
they are not to he interfered with in the discharge of 
their professional duties, or in other words they are 
to be loft to the exercise of their own judgment in the 
liealmeut of the sick and wounded, placed under their 
charge, excepting in special cases where consultation 
may be deemed advisable. — 

"On their arrival at Scutari they trill communicate 
"iili ym. in order that you may make such airat 
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ments in regard to their employment as you consider 
necessary for the interest of the service. — 

"Of course you will take care to place a sufficient 
number of Assistant Surgeons under their directions 
to enable them efficiently to discharge the duties which 
will be entrusted to them." 

Assurances to the same effect as expressed in this 
letter had been given to most of the civilians before 
they left London , and now I will proceed to describe 
how the intentions of Her Majesty's Government were 
carried out as regards those "gentlemen of standing 
and experience in the profession", who according to 
the circular which invited their services, and the 
letter which defined the nature of their appointment, 
had a full right to expect an extensive field for use- 
ful activity. 
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CHAPTER VI. 

Small number of patients entrusted to civilians — Constant 
moving of Doctors — Countersigning of requisitions — 
Inconveniences of that part of "the system" — Sug- 
gestions for improvements — Causes of partial failure 
of the measure* 



There were several ways in which so large an ad- 
dition to the medical staff of the Scutari hospitals 
might have been turned to real use and advantage. 
The first by entrusting a certain number of patients 
to their charge, in the treatment of whom "they were 
not to be interfered with and left to the exercice of 
their own judgment". The "sufficient number of 
assistant surgeons to be placed under their direction" 
of course implied a large number of patients : instead 
of which, the greater number of the civil physicians 
had seldom more than 30 patients at one time under 
their charge , generally placed in 2 or 3 wards, whilst 
many had often nothing like that number, and some 
occasionally could not even get a single patient. It 
is true that no matter how few their patients , they 
might have had an assistant - surgeon placed under 
their (nominal) direction, but of this privilege they 
were not anxious to avail themselves, as it would 
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only have diminished their already limited sphere of 
usefulness. Should it be argued that from the time 
of the arrival of these gentlemen, there were really 
too few patients in hospital to occupy such a staff, I 
answer that during the year 1855 the whole of the 
Scutari hospitals rarely held fewer than 1200 patients, 
and as several of the civil physicians were at diffe- 
rent times in the Crimea, and one absent on sick 
leave, each of those remaining might have had a hun- 
dred or more patients committed to his charge. The 
staff and regimental surgeons might have been sent 
to the Crimea or other stations, and some Assistant 
surgeons retained to act under the civil physicians. 
Instead of this I can state the fact, that whilst some 
of these civilians were partly or entirely unemployed, 
not only young Assistant surgeons but also unqualified 
dressers were actually in charge of wards, some of whom 
would have been but too glad to be allowed to proceed to 
the Crimea. If however there had not been patients 
enough fully to occupy the civil physicians, it still 
would have been wise to have organized them into 
a complete staff, so as to render the whole of the 
military surgeons available in case of need. Nobody, 
not even the demi-god at Whitehall nor his high 
priests in the Crimea and at Scutari, could know what 
emergency might still arise to render the services of 
every man amongst them necessary. As it was, hap- 
pily no such event occurred, though in September a 
good many of the military surgeons were all at once 
summoned away *. Had there been such an organization 

* "About 100 Doctors are sick from overwork or disgust 
and yet we have civil hospitals on the Dardanelles maintained 
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of the civilians in these stationary hospitals, the con- 
stant moving of medical officers might, have been 
avoided which , regardless of the interest of the patients, 
was constantly going on withont any other object that 
I could divine, than that of giving every man the 
only possible chance of qualifying himself for the boners 
so parsimoniously bestowed upon English Military 
surgeons; when however I found out that the privilege 
of being shifted (if only from one part of the hospital 
to another) was extended to the civilians, 1 began to 
ascribe it to a certain restless spirit, the consequence 
perhaps of the nomadic habits of the military profes- 
sion. 1 speak feelingly because it has been my lot, 
in spite of remonstrances on my part, to be thus 
transplanted to different wards amongst patients of 
whom I knew nothing, whilst the cases, which had 
been admitted under me and which I thought I had 
just began to understand, wore left to the ingenious 
devices of some new-comer. That some such organi- 
zation of the civil staff would have been entirely in 
accordance with the intention of Her Majesty's Mi- 
nisters who originated the measure, is evidenced by 
a passage which 1 quote from a speech of the Il i,,L Hon. 
Sidnev IIehhf.rt on the 24"" January , a few evenings 
previous to the announcement made by the Duke nf 
Newcastle in the House of Lords already referred to 
"he {the Duke of Nkwiasti.i:)" is engaged in forming 
a hospital staff which will I believe be the means of 
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redressing one of the most crying grievances of the 
army, by supplying the want of a permanent staff 
attached to the hospitals instead of trusting to those 
men passing through the hospitals. It is impossible 
for any thing to be worse than the system which has 
hitherto been pursued in this respect. I trust that by 
adopting a sounder one , copied from that of our Allies, 
our hospitals will be placed in a more efficient state 
than they have ever yet been". With the French, 
many a medical officer was left in the same hospital 
at Constantinople throughout the war, and fought 
many a hard, less famous but not less dangerous 
battle, and won many a less bloody but not less 
glorious laurel than his brethren in the field: it is 
fair to add that the laurel would , under the circum- 
stances , have been denied to his British colleague. 

With a proper number of patients the civil physicians, 
besides bringing the fruit of their experience to bear 
upon treatment, might have rendered themselves use- 
ful by imparting some of that experience to their as- 
sistants. Some of these gentlemen had been lecturers 
at medical schools or physicians to large hospitals, 
others accustomed to have pupils under their guidance; 
they would have been too happy to contribute in any 
way towards supplying one of the greatest deficiencies 
of the Army-Medical-Department. With the splendid 
dissecting-room built under the direction of the civil 
pathological commission , with the numerous and excel- 
lent instruments , microscopes , chemical apparatus etc. 
so liberally provided by Government (at the suggestion 
of Miss Nightingale and under the superintendence 
of Sir James Clark), with a Pathologist of superior 
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attainments and industry stationary at Scutari, what 
advantages might not have been secured for the 
junior members of the profession! 

As regards the non-interference in the treatment of 
their patients, it is true that those who placed a great 
reliance on drugs might have prescribed any unlimited 
quantity of that staple commodity, and that no one 
would have cared whether calomel was prescribed 
where magnesia would have answered, or bread pills 
given where opium was required, and I believe that 
in this respect the same liberality is generally observed 
by the senior towards the junior officer; for those 
however who "throwing physic to the dogs" were 
wise - acres enough to conceive that the peculiar ca- 
chectic constitution (page 27) of some patients required 
in many cases a mildly nourishing diet , different from 
the substantial hospital fare, those had to plough an 
endless Held of tribulation and often to ride a .steeple- 
chase with many impediments. 

The hospitals generally consisted of 'several divisions 
(the Barrack hospital had at different times 3, 4 and 
5 such divisions), over every division was placed a 
staff-surgeon 1 st or sometimes 2 d class. It is difficujt 
to believe that it was at first required that the civil 
physicians should be, like the assistant-surgeon, under 
the control of the staff -surgeon in whose division his 
wards happened to be situated, in all respects saving 
the medicine to be prescribed. Thus the diet - rolls 
filled up by the treating physicians had to be coun- 
tersigned by staff- surgeons who had not seen the 
patients, which may be compared to a physician 
prescribing for a patient whose case he does not know. 
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I must explain that the diet for the patient must, 
according to the regulations, be marked one day for 
the next, so that the physician is expected exactly 
to know to-day what his patient will he able to eat 
to-morrow, or rather that the patient is expected to 
take care to be well enough to morrow, to relish 
whatever the doctor thinks proper to order for him to- 
day. The extras , i. e. every thing beyond the regular 
diet, are properly speaking to be filled up in the 
morning of the same day they are wanted, but some 
how or other this could never be accomplished in 
the Scutari hospitals, and they had also to be ordered 
the day before. Article 55 of the hospital regulations 
very naively states, that "the diet table has been so 
arranged as to prevent the necessity of any extras 
beyond wine, porter or spirits being ordered, except 
with milk and spoon diets and in special cases". Whoever 
now was unfortunate enough to have many "special 
cases", in which he thought his patients wanted some 
extras, was exposed to remarks dependent upon the 
whim of the head of his division. The extras which 
had not been put on the diet-roll the day before had 
to be obtained by requisition, which had also to be 
countersigned. In the regular course of things there 
was no great inconvenience attendant upon this pro- 
ceeding, as in the regulation hours for duty, the heads 
of the division were generally to be found at their 
post, and it must be acknowledged that the thing re- 
quired was, after a little delay, generally forthcoming; 
but if by chance the physician was so inconsiderate 
as to ask for any thing that was contrary to the local 
regulation, some times a little energy and perseverance 



58 CIVILIANS AT SCUTARI. 

were necessary to obtain the object demanded*. When 
however a medical man was so irregular as to look 

*In February 1850, we had a few clays of, in that climate, 
unusually cold weather. The snow was on the ground and 
there blew a sharp East wind; the wards then in my charge 
were exposed to the wind, without a ray of sun, and had 
inside galleries which prevented the circulation of the hot 
air. With constant firing the thermometer could scarcely 
be raised to 50° F. and my patients complained bitterly of 
cold. As the fuel allowed was not sufficient to keep up the 
fire through the night , and at 7 o'clock in the evening no 
more was to be had from tire regular stores, a little wood 
was fetched from Miss Nightingale's quarters. Next morning, 
my requisition for a larger quantity of wood having been 
refused, I went to the Inspector-General and was told: that 
the regulations allowed 112 lbs of wood for one stove and 
no more, which exact experiments had proved to be sufficient 
to heat a ward. I had frequently seen a regulation to that 
effect posted up , and often admired how well orderlies and 
other officials were able to "stand fire" when "in the sweat 
of their brow" they consumed the 112 lbs of wood which 
one stove was ordered to burn; in my innocence I had fan- 
cied that in the heating of a ward it would make a diffe- 
rence whether that ward were large or small, well or badly 
situated, with or without a gallery, above all whether the 
weather was mild or severe. I even dared to give utterance 
to my astonishment, how on earth the afore-mentioned ex- 
periment could have been made, as the weather never yet 
had been so severe, and adduced the evidence of my ther- 
mometer to justify the shiverings of my patients ; these re- 
marks seemed to make some impression on my chef, who 
however told me that "a board must first sit" on the pro- 
priety of allowing a larger quantity of wood to be issued. 
If the Head of hospitals was able to preserve his gravity in 
telling me so, such was not the case with me when with 
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in upon his patients at the extra - regulation hours and 
in the middle of the day found that one patient was 
too ill, say on Wednesday at 1 p. m. to eat what had 
been ordered for him on Tuesday at 9 a. m., that 
another patient, for good reasons, had better not eat 
potatoes, or a third had been unable to eat the egg 
given him (it being extremely difficult to procure 
fresh eggs) and wished to get something more suitable 
for them, if he were so curious as to come late at 
night , and finding a patient cold and languid wished 
him to have a little hot gin and water, if he were 
so over-anxious as to come very early in the morning, 
and saw that an exhausted patient wanted a trifle at 
once , instead of waiting for the regulation jorum of 
tea in prospect for him at 9 o'clock, it was often at 
serious inconvenience to the patients, either very 
difficult or impossible to procure these extras, as the 
heads of the departements were seldom to be found 
at such "preposterous" hours. Any other necessaries 
which might be wanted at any time at a moment's 
notice, such as an air -pillow, a water - cushion, a 

ray most winning smile I asked him whether he could not 
let me have the wood first and the board sit afterwards, 
when the weather grew warmer. I do not know whether it 
was the force of my observation , the smile which accom- 
panied it, or the determination I expressed to get the wood 
some how or other (which he well knew meant from the 
stores always open when wanted) which prevailed upon him 
to grant me half the quantity of wood beyond that allowed 
by the regulation "as long as the severe weather lasted", 
but I got it, and — two days afterwards the weather had 
become milder. 



slipper -bath, sonic drug or surgical instrument which 
happened not to be in the divisional surgery, hail 
likewise to bo procured by requisition, which in this 
case had to be countersigned by the principal medical 
officer as well. is by (lie st-aft- surgeon. As fur any necessary 
repairs which the physician wished to be made immedia- 
tely, it may not lie without interest to follow a requisition 
for such, through its eventful course. The process was 
extremely simple, after having been signed by the staff- 
surgeon, approved of by the 1*. M. O. and sanctioned by 
the Purveyor, at last it arrived at the Engineer's. As the 
patient requisition nut uufrequcntly remained lying for 
half a day or so in the officos of the various gentlemen 
who had to honor it with their sign-manual, it might 
happen that a sudden hail-storm having taken undue 
liberties with several panes of glass, a less patient 
sufferer had to lie some 2 or 3 days shivering before 
an open window- and often had to bless the sudden 
changes so common in that climate, which brought 
him warm weather before the official glazier made 
bis appearance. There was a more expeditious way 
of managing the business, by seeing the unlucky re- 
quisition oneself through its various ordeals, but even 
then a Doctor has sometimes been obliged with his 
orderlies to set-to mending some broken stove pipes, 
in despair of ever getting it done sevtwdwu nrlriii. I 
realty believe that if a fire bad broken out in the 
hospital, the orderly would have bad to go to the 
orderly -surgeon who would have sent a requisition to 
the start -surgeon, P, M. 0. and so on, before the 
BDglDC would have allowed itself to ha set working. 
From this glimpse of the inconvenience attendant 
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on this system of signing and counter - signing , it will 
be perceived that is was not alone a keen preception 
of the absurdity of the proceeding , not even the very 
natural feeling of indignation any qualified medical 
man, be he either civil Physician or Military Assis- 
tant-Surgeon, would experience at having his pre- 
scriptions subjected to such scrutiny, nor the wish of 
giving themselves airs , or "the love of finding fault" , but 
simply a sense of duty to their patients and a desire 
of establishing their position as acknowledging no 
other authority than that of the P. M. 0. , which from 
the first caused the civil Physicians and Surgeons 
strenuously to object to having their requisitions coun- 
tersigned by the Staff- Surgeon. If owing to this 
strongly expressed objection this plan was for a time 
abandoned, it was every now and then tried again 
to be enforced, whenever a Deputy -Inspector chose 
to grow cantankerous or an unlucky physician hap- 
pened some way or other to* incur his displeasure. 
As however even to the last there were some who 
pertinaciously resisted the supreme will on this 
point, an other ingenious device was imagined to 
prevent things being got without at least some trouble. 
I have still in my possession two requisitions for ,,one 
gallon of barley-water for 9 patients in 16 Ward. C. 
Corridor" which were returned to me with the follow- 
ing polite Memo. "P. M. 0. Office. Scutari 27. 
February 56. The accompanying requisitions are re- 
turned to Dr. Pincopfs with a request that the name 
and Regimental-number of each man may be specified, 
as also to mention the Extras to be given to each 
man". I knew that the Civilians were on the point of 
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being recalled] and having just then but few patients 
on hand, I thought I might as well more majurum 
(which here does not mean forefathers, but may he 
taken for betters, superiors or majors----; staff- surgeons) 
employ my leisure in exercising my penmanship, and 
theroiVc filled u|> that requisition with the names of 
all the happy mortals who were to partake of the 
dainty, and I must say in my*" own praise that ever 
iil'lrr (fur about 3 weeks) I conscientiously gave the 
names and all attributes in full, and would even, if 
required, have willingly added the religion or color 
of the hair of oath individual, for whom I was so 
greedy as to ask for a little barley -water, J lb bread, 
two in* three potatoes, a pudding or a spoonful of 
■-in extra. * 

Beyond the actual treatment and management of 
the patients entrusted to their eare, the civilians might 
have exerted a benelicial iiilliu-iiee had their occasional 
suggestions, many of them of a local nature, some- 
times been attended to. 

Civil physicians and surgeons would gladly have 
furnished the. patient, sent homo invalided or trans- 
ferred to an other hospital, with a report of his case, 
m a guide for future medical treatment, having them- 
selves labored under the disn.il vantage of receiving 
him under their care sent down from Crimea without 
any such report, although he had perhaps been 
Kovera! weeks previously under treatment. The 
neglect of furnishing a patient with an account of his 
case was gXCQsabltJ 01 gh in times of unusual pres- 
sure, hut at a period when the medical staff had 
I m« si i numerous, onita inexplicable lo practitioners 
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accustomed to take an interest in each individual 
case brought under their eye. Civilians would have 
been glad to have been allowed to watch their 
patients a while in order to make a correct diagnosis, 
instead of being obliged , within a few hours of admis- 
sion, to send in a list of the names of the diseases 
of any number of patients, a practice which neces- 
sarily occasions a hit at random, and must lead to 
worthless statistics. It was observed that there was 
danger in patients being allowed in that climate to be 
out of doors exposed to the heat of a broiling sun 
at midday, and objection was also made to their being 
permitted to remain out after sunset, or to sit on the 
cold stones , or to loiter about smoking in the vicinity 
of the latrines exposed to draughts. If not blindly 
wedded to routine as military medicos are, the pro- 
priety would have suggested itself of patients being 
seen at an earlier hour than 9 in the summer and JO 
in the winter, (see Art. 11) in a country where the 
days are so long and bright, and the morning is just 
the time when one feels most refreshed and disposed 
to work, especially as the late hour entailed the in- 
convenience of patients frequently not being supplied 
with the perscribed medicines till afternoon , as when 
many cases were on hand the last were not seen 
before 11 or 12, and then came the dinner-hour which 
was 1 o'clock. It would also have been a boon had 
the regular hospital diet been altered in accordance 
with the climate, the provisions attainable, and the 
nature of the disease prevalent*. It was proposed in 

* I must not be ungrateful and omit recording that on 



order to simplify (lie additional work of the dispenser, 
occasioned by tlie influx of civilians from different 
parts of tlio kingdom, each prescribing in liis own 
way, to draw up a common formulary, a trifle more 
in conformity to the modern practice of medicine than 
that used during the. Peninsular war, to be adopted 
by both civil and military medical officers. Fixed 
meetings for the purpose of consultation on intricate 
cases might also have been introduced with advantage. 
To my knowledge all these Miggestmiis were offered, 
and probably many other proposals were made which 
if adopted might have evcntnally led to improvements 
on the regular military hospital system, but alas! 
no hint, from a civilian was ever received with favor, 
and all came to the conclusion that is was a hopeless 
case, as no measure, not emanating direct from White- 
hall, would ever be attended to. They therefore ac- 
cording to individual temperament, some contentedly, 
nthers for ever "kicking against the pricks" went on 
in the usual jog-trot style, seeing, feeding and manag- 
ing their patients as H they bad been in IV .ggy Lon- 
don and had always had the honor of being attached 
to tin' British Military-Medical-Dcparlment. The local 
rank spoken of in Lord I'anmi'kk'k circular never 
a solution, and though some few civilians 
desired that it might, partly out of vanity (seeing the 
importance attached to it by (heir military brethren), 
and partly on account of the solid ml vantages in 
coals and candles to which it would have entitled 



would have 






, I cannot sec how their position ' 
been bettered thereby, except in the one point, of 
better enforcing discipline amongst the orderlies; on 
the contrary, I am inclined to think that had any 
snch assimilation been made, they would have been 
subject to military control which might have been 
terribly galling to many when exercised by men in 
whom they acknowledged no professional superiority. 

Those who originated the idea of introducing "the 
civil element" into these military hospitals certainly 
never meant them to do duty fettered by military re- 
gulations, nor was it likely that unrestricted hy such 
jv.ii'ii Lit i« ins they would work harmoniously with men 
brought up and grown old in their chains , so that the 
appointment of civilians dependeM upon the Army- 
Mr.ilical-Jh'imrtmctit must be considered as an injudici- 
ous step. The opportunity of extended usefulness 
ed them, as comparatively few patients* were 
committed to their care, their suggestions never met 

t a striking fact that in the Smyrna Hospital from 
of its being opemd t l-Vlir. O-Yi pi'ioi' to its being jjivon 
over to the civil staff, tliere were as many as 800 patients, 
whilst subsequent to that period tliere were never I believe 
oni: half lhat number. Keukui u as ready to receive patient* 
in July 55, hut tho first draft was not sent down until Oc- 
toher. It had accommodation for 1500 patients and a nume- 
rous medical staff, yet never held more than 840. The 
small number may be partly attributable to the then luckily 
improved state of health of the Army, yet. I nm inclined to 
believe that the anxiety of the Head of the Military Medical 
Department in the Crimea not to overwork tho civilians had 
a share hi these arrangements. 
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with any attention, nnd it was the evident, wish of 
the Hospital authorities, that the position they held 
should Ijy no means bo considered of more importance 
titan that of Assistant - Surgeons. 

It is therefore not surprising that the measure failed 
in realizing all the expectations it had excited, as 
the. civilians, who went out with the hope and the 
wish of laboring zealously in their professional ca- 
pacity, were, at least as disappointed at finding no 
field open to them, as those who had urged their 
being sent could have been at the small amount of 
positive good they effected , and the little change, 
wrought by their presence. 

If I have been too diffuse in my statements or too 
severe in their expression, let my excuse be, my 
very natural desire of doing justice, to the "civil ele- 
ment" as well as of proving that its introduction, if 
carried out according to the original intention, might 
have, been productive of the best results. 

Let it not he supposed (hat. personal disappointment 
lias given a sting to any observation 1 may have made. 
In spite of roMufold impediments , for those who wished 
to occupy themselves usefully there were still ways 
and means, thanks to the cheerful assistance Miss 
N i on tint, ale was ever ready to lend in any plan for 
the bonoiit of the soldier — to the authoritative sup- 
port of the enlightened Commandant, General Stobks 
— to tbe good example of our hard-working senior 
chaplain Mr. Sawn, and to the cooperation of other 
clergymen and colleagues. I would, more emphati- 
cally still, deprecate the idea thai; personal resentmenl 
has in any way influenced my remarks, for, as a scene 
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in a drama rendered ludicrous by the bail acting of 
one of tlic performers remains present to our mind, 
long after (lie tragic parts of the play have faded from 
our memory, so does the recollection of potty slights 
ami annoyances, which at the moment provoked my 
wrath (I plead guilty to a not very conciliating tem- 
per), at this distance of time excite only a smile, without 
a shadow of unpleasant feeling towards any indivi- 
dual. I look back with pleasure to agreeable hours 
spent with military confreres, amongst whom some 
wcro even inveterate apologists of "the system" and 
others, though aware of its evils, had become ac- 
customed to them "as eels get used to skinning." 
I have met with senior officers who, wcro their du- 
ties professional instead of administrative, would not 
have disdained to stoop to the microscope or to look 
up at a test-tube, and certainly were possessed of 
skill and experience to do full justice to their patients. 
I have met with junior officers, not yet wedded to 
"the system" and alive to its defects, who are qua- 
lified by scientific attainment, under another system, 
to become ornaments to their profession. As for 
those in authority in the hospitals who seemed to be 
the stumbling-blocks by their everlasting "contrary 
to regulation" whenever any trifle in the interest of the 
patients was demanded, the excuse may he pleaded, 
that, the man who does not treat patients himself is 
less cognizant of their wants and less anxious to 
supply them. I am moreover convinced that most of 
them were far too kind-hearted to refuse the sick 
my trifling indulgence, nay would even willingly 
iftve paid for such out of their own pockets, but for 
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"the system" or rather the blind adherence to a system 
which, denying a man when young the privilege of 
exercising his judgment, leaves him nothing better than 
a machine when he has attained the higher grades 
of his Department. 



CHAPTER VII. 

The Providence of the Barrack-Hospital — Florence Night- 
ingale's preparation for her "Mission" — Letter from 
Mr. Sidney Herbert — Her sphere of usefulness — Ta- 
cit opposition she encountered — Lady -nurses and Ca- 
tholic - Sisters — Her assistance extended to all nations. 



And now I must speak of her who was empha- 
tically the providence of this Barrack -Hospital, 
whose ministry brought comfort to the sick and con- 
solation to the dying, whose energy and self-de- 
votion compassed miracles in times of fearful woe 
and calamity, as evidenced by the testimony of those 
who shared her labors at the outset, and whose un- 
tiring patience under difficulties of no common or- 
der, whose open-handed benevolence, extended alike 
to all the suffering, without regard either to country 
or religion, and whose invaluable support to the me- 
dical officer in carrying out any plan for the benefit 
of the patients and the alleviation of their sufferings, 
it was my own lot to witness during many months 
subsequent to the eventful period , when she of whom 
I speak first landed on the Asiatic shore, strong in 
the holy purpose of fulfilling her vocation. 

The great secret of Florence Nightingale's success 
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in the noble task she undertook lay in her perfect 
(raining for tin' duties which it entailed. Her enthu- 
siasm for the Bclf-narrilirinjr tailing; of a nurse was 
not the hot- bed production of the harrowing accounts 
of the "Times' correspondent" , the premature birth 
of the excitement, which then prevailed in England, 
it was the steady growth and full development of years 
of patient preparatory initiation. She had gone on "from 
strength to strength", had fed long on "the milk of 
babes" and was "able to bear the strong meat" which 
now became her portion. No doubt that many emer- 
gencies did occur she never could have calculated 
upon and that her strong natural intellect and talent 
for administration carried her through such triumphant- 
ly, but the ground- work was there, she had expe- 
rience of hospitals, was inured to sights and sounds 
with which most females in her sphere of life arc 
unacquainted, was practically au fail in the art of 
nursing, and above fell, had from early youth had the 
one object of hospital regeneration ever in view and 
the whole faculties of a mind of no common order 
had been brought to bear on this one subject. Her 
exclusive leaning in this direction was at rirst dis- 
countenanced by her parents, but she was not to be 
dissuaded from following lier vocation, and geully and 
steadily she pursued the object of which she never 
lost sight. 

During a continental tour in 1847 she visited many 
of the hospitals in Italy and the South of France, 
and made herself acquainted with the system and 
working of these establishments. Wherever she went 
she gathered fresh knowledge on the, to her, one all- 
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engrossing subject, mill neglected no opportunity of 
applying practically the knowledge slio acquired; thus 
during a short sejotir in Egypt, it was bcr delight to 
tend the sick Arahs with whom she came in contact 
and it was frequently in hor power by judicious ad- 

} to render them important services. On her return 
from Egypt in 1847 she paid her tirst visit to Kaisers- 
wcrth. This iiditiirnhlc institution was the first founded 
in Germany for the training of Protestant Nurses, 
forming a sisterhood not bound by vows of any kind, 
who after a novitiate of at least 6 months pledge 
themselves to observe the rules of the order for a 
benh of five years, at the expiration of which tliey 
no free to return to private life or renew their con- 
tract, which at fixed periods may always ho dissolved. 
Miss Nightingale paid a second and more protracted 
visit to Kaiserswerth in J831 and there went through 
'gular course of education which those so-to-say 
professional Nurses receive. 

In 1852 she was for some months in Paris and had 
constant and familiar intercourse with tho French 
Sisters of Charity, and doubtless acquired much ad- 
ditional information from visiting the convents and 
the numerous public establishments in which ihcs" 

iiahle women exercise their holy calling. After 
having thus thoroughly qualified herself for the ma- 
nagement of a training school for Nurses, she in 1833 
for the first time publicly assumed responsible duties 
by undertaking the direction nf the Hurley St. Institution, 
i this Institution known as "The Invalid Gontlo- 
mian's Establishment" educated females are received 

patients on very moderate terms, and gratis on 
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the recommendation of a f a. 5 s. subscriber. Here 

her administrative talents were first called into play, 
hero her judgment and discernment exercised to the 
fullest extent in the control and management of these 
patients, and here also, whilst witnessing amongst 
those of her own sex so much bodily and menial 
disease induced by the mere (act of their position, 
faculties cither misdirected or lying fallow for want 
of direction , she must have been strengthened in 
the conviction that many females wonld be the happier 
for an object in life beyond the mere aim of support- 
ing themselves, and at the same time have become 
painfully alive to the difficulties of recruiting from 
amoDgst the middle ranks that superior order of Nurses 
which it bad been the cherished object of her life to 
form, and which had lod her to draw the attention 
of the public to the Institution of Kaiserswcrth on the 
Rhine for the practical training of Deaconesses, in the 
hope that the example of the German Sisters might 
inspire the young women of England with the ne- 
cessary courage ami self-devotion to embrace a simi- 
lar career. 

It is impossible to say whether, if at that period a 
prophetic vision had revealed to her that the infinitely 
wider sphere of usefulness, which from early youth 
she had regarded as her destiny (though uncertain 
how or when it was to be fulfilled), would now shortly 
bo open to her , attended not only by dangers such 
as she had often undauntedly braved , but actually 
fraught with perils, "the fire, the pestilence and the 
sword", she would have contemplated it undismayed, 
but it is certain that when the hour did come the heroic 
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ready to obey the "call", 



l that reached her 

public journals. 

. Sidney Hekueut 

, company of de- 



woman K 

s doubtless considered i 
the groans of dying and wounded n 
ears through the medium of the 
.Strange to say, that she wrote to Mr. 
vip km leering to venture forth with 
voted women to bring help were it was so much need- 
ed, the very day (15. Oct.) on which that gentleman 
addressed a letter to her which, through the, indiscretion 
i friend, found its way into the "Daily News" of 
the 25. Oct. 1854 from which I copy the following 
extracts. 

"You will have soon in the papers that there is a 
great deficiency of nurses at the Hospital at Scutari." — 

„But the deficiency of female nurses is undoubted, 
none hut male nurses having ever been admitted to 
Military Hospitals. It would be impossible to cany 
about a large staft' of female nurses with our army 
into the field. But at Scutari having now a fixed 
hospital mi military reason exists against the intro- 
duction, and I am confident they might be introduced 
witli great benefit, for hospital orderlies must be very 
rough hands and most of them on such an occasion 
i this very inexperienced ones." — 

"There is hut one person in England that I know 
who would be capable of organizing and superiu- 

iiding such a scheme and I have been several limes 
i the point of asking you hypothetieally if, suppos- 
ing the attempt were made , you would undertake 
to direct it. The selection of the rank ami tile of 
nurses wilt be very difficult, no one knows that better 
i yourself. The difficulty of finding women equal 
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to a task after all full of horror ami requiring be- 
sides good will great knowledge and great courage, 
will be great, the task of ruling them and introducing 
system among them great, and not (he least will be 
the difficulty of making the whole work smoothly 
with the medical and military authorities out there. 
This it is which makes it so important that the ex- 
periment should he carried out by one with admini- 
strative capacity and experience. A number of sen- 
timental enthusiastic ladies turned loose intij the hospi- 
tal at Scutari would probably after a few days be 
mists u la parte, by those whose business they would 
interrupt and whose authority they would dispute. My 
question simply is would you listen to the request to 
go out and supervise the whole thing? You would of 
course have plenary authority over all (ho nurses and 
I think T could secure you the fullest assistance and 
cooperation from the medical staff, and you would 
also have an unlimited power of drawing on the 
Government for whatever you think requisite for the 
success of your mission. On this part of the subject 
the details are too many for a letter, audi reserve it 
for our meeting, for whatever decision you take, I 
know you will give mo every assistance and ad- 
vice. I do not say one word to press you," — 
"but I think I must not conceal from you that 
upon your decision will depend the ultimate success 
•ir failuro of the plan. Your own personal qualities, 
your knowledge and your power of administration and 
among greater things your rank and position in so- 
ciety give you advantages in such a work which no 
other person possesses. If this succeeds an enormous 
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amount of good will be done now , and to persons 
deserving every thing at our hands, and which will 
multiply the good to all time." — 

"Deriving your authority from the Government, 
your position would ensure, the respect and considera- 
tion of every one, especially hi a service where official 
rank carries so much weight. This would secure you 
any attention or comfort on your way out there , to- 
gether with a complete submission to your orders. I 
know these things aro a matter of indifference to 
cept as far as tlicy may further the great 
object you would have in view, but they are of im- 
portance in themselves and of every importance to 
who have a right to take an interest in your 
personal position and comfort. I know you will come 
to a right and wise decision. God grant it may be one 

accordance with my hopes." — 

It would appear that Mr, Sidney ITekjsert was not 
only imbued with the idea that Florence Nightingale 
the only woman qualified for the task he proposed 
to lay on her , but also that ho knew and reckoned upon 
ler self-abnegation, her courage and her discretion! 

On the 21. Oct. 1854 she left England under the 
rotcetion of her devoted friends Mr. and Mrs, Brace- 
idCtE and accompanied by her staff of Nurses. That 
icdiately on her arrival at Scutari she energetically 
to work we have the testimony of the Newspaper 
id a host of private correspondents. I quote a part 
a speech held by Sir John Macneill, the Govern- 
ment Commissioner, at the Crimean banquet held at 
Edinburgh on the 31. Oct. I860 and published In (he 
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the 3 d Nov. which given * simple statement 
of her practical usefulness. 

"But though I am unable to tell you who was re- 
sponsible fur leaving the sick in that wretched con- 
dition, I am able to tell yon who rescued them from 
it. Florence Nightingale found them in that con- 
dition and except the aid she received from the Times 
fund, provided, at her own expense, linen Cor the 
numerous patients, which could not have cost less 
than 4 2,000 or ( 3,000. She found the hospitals un- 
provided with any establishment for washing the linen, 
anil with the aid of the ladies and the nurses made 
arrangements for that purpose, some of the ladies tak- 
ing an active share in that menial labor. She found 
the hospitals without any trained cooks, and she estab- 
lished a private kitchen in which food fitted for those 
who were most reduced was prepared, and, I have 
no doubt, contributed to save the life of many a brave 
man. Foreseeing that the accommodation would be 
insufficient, she urged the repair of a large wing of 
the Barrack -Uospital which was so dilapidated as 
to bo uninhabitable, and the repairs were commenced; 
but the workmen soon struck because they were un- 
paid, and the officer who had charge, of the work 
cmld not procure the requisite funds. Who advanced 
them from her own menus, and curiously enough, the 
very day on which those repairs were completed a 
number of sick and wounded, sufficient to fill that 
wing, and for whom there was no other accom- 
modation, arrived from the Crimea and were placed 
there. Bnt the wards wore as empty as barns and the 
hospital authorities declined to provide the requisite 
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furniture, she purchased it at her own cost ami fur- 
nished the wards; hut the amount has since been re- 
paid. I mention these things — and I might tell yon 
of many more — because many of you may not Ttnow 
or may not remember them, and very few I am sure, 
have ever heard or will ever hear of them from her. 
But it is needless to dwell further upon services to 
the sick and wounded which are known to the whole 
world — which have redounded to the honor of the 
nation, which have made her name dear to the army 
and to the country, and whieh secure to her a place 
the history of our times as the worthy leader of 
if the most remarkable movements which this 
many respects memorable, has produced." 
In spite of this and much other testimony to ber 
efforts, the general public is still little able 
to measure the extent of her merit. The steady firm- 
ness in overcoming difficulties whieh had their origin 
in the not unnatural aversion to her mission , which 
though never openly displayed was stilt secretly felt 
by many with whom she was of necessity constantly 
in collision; the gentle endurance of constant impedi- 
ments thrown in her way by the ill-will ef those who 
should in their manhood have scorned all petty jea- 
lousy and have aided and abetted her wherever they 
might; the patient long-suffering during many months 
of much negative opposition, requiring far more judg- 
ment and temper to cope with than any positive re- 
sistance for — as the collective pressure of many 
little fingers suffices to set a table turning, though 
the pressure of each singly he imperceptible — so does 
the aggregate of many nameless grievances make up 



and to th 
in the hi 
one of tl 
war, in rr 
In spiti 
successful 
to measut 




iARHACK IIOBIT 






78 THE PROVIDENCE f 

an iimonnt of trial which would quickly have dis- 
heartened tuiin v a woman even of superior mind. 
These .virtues were veiled to the pnblic eye, yet in 
them lay the power ami the influence Florence Night- 
ingale acquired and exerted to the benefit of thou- 

It was not my privilege to bo a witness of Miss 
Nightingale's personal efforts as a nurse at the time 
when our hospitals were overcrowded with sick and 
wounded, but I can from personal experience testify 
that she never spared herself when unusual pressure 
did arise. She was in the Crimea at the time of the 
sudden alarming outbreak of cholera in the Rarraek- 
Hospital in Nov. 1835. Directly the news reached her, 
she hurried back to Scutari and in those cholera wards 
resumed her useful labors with her accustomed acti- 
vity; I believe, that there never was a severe case 
of any kind that escaped her notice, and some limes 
it was wonderful to sec her at the bed* side of a pa- 
lieut who had been admitted perhaps but an hour 
before, and of whose arrival one would hardly have 
supposed it possible she could already be cognizant. 
This was the case on the night of the 9" 1 January 
lHofi when she was actually earlier than the Orderly 
Surgeon in attendance on a poor wretch belonging to 
the Land- Transport corps, who had fallen aslnep whilst 
on watch on the common and had scl. himself on fire; 
bis agonies wore soothed by her presence , and 
although the ease was a fatal one, there can be no 
doubt but that his life was protracted and his fearful 
sufferings greatly mitigated by the watchful care slio 
and her clever aide-do-camp, skilful MVa. Roberts, 
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bestowed upon liim. Her assistance was invaluable 
to tlioae medical men wbo desired to procure any extra 
Comfort for tbeir patients; from ber kitcben the dainty 
pudding was never withheld, a warming-bottle, a hip - 
bath, an air-pillow, an easy chair — freed from the ve- 
xatious operation of signed and counter- signed requi- 
sitions — were- obtainable from her store, books and 
games were supplied by ber to cheer the dull hours 
of convalescence. The men knew from what source 
their comforts flowed and appreciated ber kindness. 
Through her they had received the expression of their 
Royal Mistress ' sympathy and approbation , which 
printed and posted up * in every corridor was con- 
stantly in their view, they felt that she was the me- 
dium through which all benefits reached them, and 
their occasional hearty demonstrations of good- will 
and gratitude towards ber must have helped her to 
persevere in doing good in their behalf, for she cer- 
tainly lacked encouragement from the military medi- 
cal officers, some few of whom retained to the last 
ridiculous jealousy of any "meddling"-)- instead of 
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* "I Wish Miss NlOHTISGALI 

pour noble wounded anil sick 
er interest or feels more f.,r 



and tlio Indies would tell these 

their suffering's, 01 admires 
their courage and heroism more tlian their Queen. Day and 
night she thinks of bet beloved tro ops. So does the Prince." 
— Extract from a letter of the 'Queen ta Mr. Sidney He*. 
debt Dec. 0. 1954. 

f It will appear almost incredible that as late as the night 
of the 27 ,h January 1S5I1 an orderly refused at lier request 
td (apply a ilying patient (whose feet she had found stone 
cold) with a liot water bottle, on the plea that his orfwi 
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thankfully ucknowl edging any interference on her part, 
which was always strictly limited to the nursing and 
comforting of their patients. 

Many devoted females shared lier labors, and greatly 
to be honored is that company of educated women who 
with her voluntarily exchanged the comforts and re- 
finements of homo for the dangers and privations they 
were sure to encounter in a military hospital. Here 
as every where the Catholic listers of .Mercy did their 
duty hravcly and well, tinder the superintending di- 
rection of their worthy Ear* Mother. In one of their 
number I found a most valuahle auxiliary when in 
charge of the l" Jagoi'-ltegiment, and many a poor 
German soldier would, I am sure, heartily join me 
in all blessings on the head of good Sister Gonzaga. 

I must confess to a leaning towards Catholic Sisters as 
hospital Nurses par vxrt'lkncc. English, Trench, Irish 
and Italian, all with whom I have ever come in eon- 
tact have shown themselves intelligent and docile as 
assistants to the Physician, patient and uncomplain- 
ing under any accumulation of work, and invariably 



were, to do nothing fur a patient without directions from 
the medical officer. Miss Niuiitinoai.k immediately applied 
to the orderly surgeon, wlio of eourse gave the required in- 
structions. The refusal of the orderly appeared just Nicole 
to in.' when 1 learned from a reliable source that he had 
heeii put under arrest for a similar offence on a prior oc- 
casion , and that the junior medical officers and m-derlies 
in this newly opened fifl Division, quite clean to Miss 
Nioiitinoai.f.'h quarters, had been told that, the less they 
had te rle with Miss Niuhtjsqai.e'h people the better it would 
be for tliein. 
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gentle in manner towards the patient and so thoroughly 
conversant with tlie practical part of their business, 
that all the help tliey gave was done handily and 
expeditiously. It lias appeared to me that to pass a 
life -time in the cheerful performance of duties oft 
times revolting in the last degree, it must requite the 
all powerful incentive which actuates these women, who 
literally "work out their own salvation" and purchase 
Heaven at the price of complete renunciation of all 
earthly joys. My own experience amongst Protestant 
Sisters is less extensive; I believe that the very ab- 
of such enthusiasm as inspires their Catholic 
fellow -laborers renders their abnegation all the more 
meritorious, and that notwithstanding they lack the es- 
sential element, the strength of all Catholic communi- 
ties — implicit obedience — some of thein may be found 
most derated Danes. The attention of the nation has 
been called to the deficiencies of the nursing system 
generally pursued in England, and it is to be expected 
that in consequence nf .Miss Niomtinuale's meritorious 
exertions there will be a complete reform of this 

ranch both in civil and military hospitals. 
We have reason to believe that in her position to- 
wards tlie nurses of all persuasions, Miss NlGHTIKOAlH 

lehaved with uniform consideration and impartiality, 
i her wish that each should enjoy the privileges 
of her own religion without endeavouring fo pruselytize 
her companions. On many occasions she showed her 
freedom from all intolerance , and in this assertion 
A-ill bear ine out, who saw her attend the death- 
bed of a Sister who died at Balaclava, stand by whilst 
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extreme unction was administered, and follow her re- 
mains to the grave. 

Bat Miss Nightingale's sphere of usefulness was 
not confined to the sick; her active and benevolent 
mind embraced the whole. Army, and perhaps the 
amount of positive, good done by her was greater oven 
in other ways than in actual nursing. She was fore- 
most in every plan for affording the men harmless 
recreation; on her own responsibility sho advanced 
for the "Times fund" the necessary sum For com- 
pleting the erection of the Inkeimann cafe; "she aided 
the active senior chaplain in establishing and furnish- 
ing a library and school-room, and warmly supported 
him in getting up evening lectures for the men. She 
took an interest in their private affairs, and for- 
warded llieir little savings to their families in Eng- 
land at a time when there was no provision for send- 
ing home small sums; she wrote letters for the sick, 
took charge of the last bequests of the dying and 
forwarded them punctually to their relations; she sup- 
plied the convalescents with books, games and writ- 
ing-materials, and with considerate attention to their 
comfort had a tent made to protoet those who were 
permitted to take the air from the scorching rays of 
an Eastern sun and — endured the liinrtilieatii.ii <>!' 
a refusal from the Hospital Authorities to have it 
put up. 

It must not however be supposed that Britons alone 
have cause, to remember with gratitude Miss Nigiitin- 
gat.u'h visit to the. East. Our Allies were libcrally 
siipplied by her with many hospital comforts and to 

■ quarters in Scutari the natives, both Turks ami 
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Greeks, constantly resorted Cor advice, medicine, alms 
The sick anil the needy of all nations found in 
her an active friend. In the spring nf 1856 when the 
scourge of Typhus fever committed such fearful ra- 
vages amongst the French, and the amour propre of (he 
Inteiuhmce prevented their at first accepting General 
Storks 1 humane offer of medical comforts which they 
lacked, as a loan from the British Government, she 
paved the way in overcoming their scruples, hy send- 
ing as a present to the sisters and medical officers 
large quantities of wine, arrow-root etc. * The Sar- 
dinian Sisters of Mercy experienced much kindness 
at her hands when put to great straits in consequence 
of the destruction of the ship „Croesiis" hy fire; from 
her stores they were supplied, in the first hours of 
their need, with many necessaries for their poor pa- 
tients, she visited them herself at Yeni-Koi and re- 
mained during the whole campaign in constant com- 
munication with them, both on the Bosphorus and in 
the Crimea. The deficiencies of the German (both 
Austrian and Prussian) civil hospitals having been 
brought under her notice, they also became .recipients 
of her bounty, the Prussian especially will not soon 



is not unlikely that the fact of Mini 
liberality towards the French Army is a secret jealously 
guarded by the Intendance. Tliia would account for the stir- 
sing fact of the Knler nf the politest nation in the world 
>einrr bebind the Eastern Potentate in courtesy towards a 
As far as I have learnt , no similiar graceful acknow- 
ledgment of her services, as that offered liy the Sultan, ban 
n|) tu the present readied ber from the Emperor of Ibc 
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additions] hospital building, 
lias been furnished almost 



forget her name 

only lately , completed 

entirely with her gifts *. 

Without tlie aid of the large . amount of free gifts 
put at her disposal it would have been impossible for 
her to. dispense benefits thus liberally, and it must 
be. gratifying to those who at homo made sacrifices 
to enable them to send con tvibnt ions to Scutari, to 
know that after the British soldier had been provid- 
ed for, the surplus went to help the necessities of 
the sick of all nations, of all creeds and of all call- 
ings t- 

Florence Hiostijtgaie may have had, nay still may 
have detractors. No person, man or woman can play 
a public part without having to suffer from misrepre- 
sentation, hut time will dispel the mist of prejudice 
and petty jealousy through which medium her aels 
have oft been canvassed, and then will remain clear, 
bright and shining the good she has effected, and 
her name will be held up to the veneration of our 
grand-children, her example as "a hand-maid of the 



* The Prussian Hospital was at that, period the only one 
where English patients could he admitted, except tin' then 
(seepage H) miserable estnblishmeiil for merchant seamen 
and where of course women could not lie received. 

■J- The British consular hospital lately established al L'on- 
!<l hti Lin i>].ile lias likewise been liberally endowed by Miss Nioht- 
isqams "who in spite of the manifold claims to her exer- 
tions procured whatever she could for its outfit," rice Let- 
ter from Constantinople Doc. 80, IBM in the "Tones" of 
January 9. 1657, 
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Lord" * piously imitated by the daughters of Eng- 
land. 

* See "the Institution of Kaisers werth on the Rhine for 
the practical training of Deaconesses 71 . Printed for the benefit 
of the Invalid Gentlewoman' s Establishment — Upper Harley 
St. page 32. 



CHAPTER VIII, 

Causes affecting the state of the British Military Medical 
Department — Education of officers of other Departments 
— Want of a Medical School — Lumbering administrative 
duties — Career of a Military Surgeon — Loss of taste 
for scientific pursuits — Its inconveniences — Military 
medical Statistics. 



In considering the various causes which influence the 
state of the Army -Medical -Department, I must for a 
moment transgress the limits of my professional obser- 
vations, convinced as I am that one of the primary 
causes affecting the standing of the Military Medical 
Department is to be found beyond and not within 
the pale of that Department. I have already mention- 
ed why the Army in France is held in higher esti- 
mation than it is in England , and I shall now endeavour 
to show why the medical service in the British Army 
does not enjoy the same relative advantages of position 
compared to the other departments, which it does in 
the French Army. 

The average education of the soldier in France, 
and in other- countries where according to the con- 
scription he is taken from all classes of the people, 
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superior to that of the Britisli soldier. As regards 
the officers, it lias been truly remarked that the great 
rtifl'ercnco between the English and French officer is 
that "the one is a professional man and the other an 
amateur". The one is regularly educated fur what he 
cunxiders his profession for life, tho other scarcely 
educated at all, had until very lately been subjected 
to no special training for what he looked upon as a 
mere temporary occupation. An uneducated man will 
sometimes be found a blind admirer of education in 
others, more often however it occurs, that those who 
have attained what they deem an important, position, 
through wealth and influence only, show a disposition 
to look down upon those who possess that advantage 
over tliem; and it is likely that some such feeling has 
the cause of the Army medical staff, as a 
necessarily educated body of men, having been sub- 
jected li> much supercilious treatment at the hands 
I' some of the officers of other departments. That 
inch treatment has acted most injuriously on the 
ledical service. I have little doubf, as it is quite na- 
tural, that young men entering that service and 
ijuickly finding out that superior attainments, skill or 
industry, secured to them no advantage as regarded 
their social position and that neither their pay, pro- 
motion or the honors awarded lo them according to 
merit, are of such a nature as to allow of their as- 
lertJDg their own dignity and rising superior to such 
treatment, should gradually attach more importance 
military rank of their grade than to eminence 
i their calling, and by degrees lose all interest in their 
■ofession, so that at last, if not actually ashamed 







of their position as medical officers, they certainly 
no longer feci proud as they ought to do, of heing 
members of an honorable profession. It is true that 
the medical officer of advanced gra.de is preserved 
by his higher relative rank from the alights often cast 
upon his junior brethren, hut, ere a, man attains a 
high grade his habits of thought are formed ami he. 
has probably lost the just appreciation of the value 
of his calling. Not honoring his profession himself, 
it can not be expected that others will honor him as 
its representative, and thus in course of time, the want 
of consideration exhibited by the officers of other de- 
partments towards the medical branch of the service, 
and which originally was the cause of the medical 
officer declining in his respect for his own calling, 
becomes at length in a measure justifiable. Such a 
state of things does not exist in France, where the of- 
ficers are either highly educated, or entirely unedu- 
cated owe their promotion to merit , but in all 
countries where rank and wealth still command the 
appointments and promotion in the army, as in Prussia 
and the petty states of Germany, an analogous feeling 
in the other officers of the army towards those of the 
medical department is more or less observable. 

Of late there have been great changes introduced 
in the appointment of officers in the British Army; 
education will henceforth not be considered superfluous, 
necessary to all in some degree, when of a superior 
order it will ensure distinction to its possessor. The. 
tone of the various departments will be thereby im- 
proved, ambition will he excited in all, and the bene- 
ficial influence will extend to the medical officers also, 



who will then he themselves the first ti> propose and 
call for such improvements as will render their de- 
partment second to none in the service. 

If the circumstance to which I have just alluded as 
having influenced- the standing of the Medical Depart- 
ment was partly beyond the control of the members of 
that department, there are still, it must he confessed, 
other causes which more vitally afl'ect its condition, 
and the removal of which lies more directly within its 
own province; as such I more particularly refer to the 
surprising fact, that whilst for the various other 
Branches of the service schools are provided by Go- 
vernment, no provision is made for raising an efficient 
medical staff for the army, and also to that part of 
"the system" which takes the medical officer away 
from the treatment of patients to lumber him with 
duties, which might lie performed as efficiently by 
any uneducated individual, at any rate, by one of 
inferior education to that expected in a physician. 
The effects of tliese two causes are so intimately con- 
nected that trying to separate them would lead to end- 
less repetition, in order therefore to illustrate my 
meaning, I will try to give a sketch of the career of 
an Army Surgeon, and the reader may then judge 
what chances are left him, from the moment of entering 
the service until he attains the. highest grade in his 
department, of ever becoming an ornament to his 
profession. 

Candidates for the appointment of Assistant- Sur- 
geons (which rest with the Director General) have 
to be examined by a Board of medical. officers. The 
competency of a Board appointed for this purpose by 
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tlie Director General we will take for granted and 
procoed: "tlie Candidates are expected to be par- 
ticularly well acquainted 1 " witli tropical diseases, 
and diseases to which soldiers are most liable; 2" 
Military Surgery &c. &c. tliey are required to trans- 
late viva voce a passage from a Greek or Latin 
nutlior, to Lave in their possession t lie most approved 
modem books on the various branches of Medicine 
and Surgery" (follows a list of thoBO modern (!) 
books commonly met with in the service), "to pro- 
duce such works with their names inscribed therein, 
in order the better to satisfy the Examiners that (hey 
are bona fide their own property." It is moreover 
required that amongst other testimonials they must 
produce one "of twelve months attendance, on Surge- 
ry, or (wliat is preferred) six months' surgery and 
mtlis' military surgery." Now I am at a loss 
to understand, how without a military medical school, 
it is expected that the required "good acquaintance 
with tropical diseases, and diseases to which soldiers 
are most liable, and military surgery", is to be ob- 
tained by young men "who must not be beyond 26 
years of age,." — Let us however again take it for 
granted that, the examiners are satisfied that tlie can- 
didate possesses tlie necessary qualifications, and he 
receives his appointment. Some mention is made of 
"a probationary period of service at Chatham in or- 
i that the selected candidate be fit by 
his capabilities and conduct for the duties attached 
to the appointment." T know that this probation is 
merely nominal, wo will however suppose our can- 
didate at last appointed after this final ordeal, and 
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our young man is shipped oft' to Hong-Kong, 
Jamaica or the "Western coast of Africa, at all events 
far enough to cut liim off from all communication 
with the. scientific world. During the many follow- 
ing years which he remains an Assistant- Surgeon 
and may he shifted from one part of the world to 
the other, his professional duties are confined to his 
regiment, where at the host he may have daily 20—30 
patients to attend. I now taho the case most favour- 
able to his professional development, where he has 
either no full surgeon placed over him, or one who 
is satisfied with his administrative duties and leaves 
the treatment of the patients (o the Assistant-Surgeon. 
In the contrary ease lie might have to content him- 
self with, according to Article II of the regulations* 
" prior to the surgeon's visit at tiie bedside of the 
patient, entering in the register -book the previous 
history of the coinplaiut" or to Article 2 "making 
health inspections weekly, bandaging and dressing 
sores and ulcers, filling up the diet tables, prepar- 
ing the medicine proscribed for patients and seeing 
the same invariably administered twice a day — also 
when required to make out the surgeon's periodical 
returns in order to familiarize himself with this branch 
of the duty." I must here remind my reader that- an 
Assistant -Surgeon must ho a member of one of the 
jolleges of surgeons ("those that have had an I'ni- 
prsity education and have the degree of A. B. or 
A. aa well as that of M. D." being preferred) 

: RugulaUona for tlie management of Army Hospitals at 
and abroad. War Office IEK& 
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and is therefore a duly qualified practitioner*. After 
some 10 years llie Assistant- Surgeon becomes a full 
surgeon (Regimental or 2" Class Staff-Surgeon), and 
now ho is expected to undertake all kinds of duties, 
such as, if necessary providing a proper place for an 
hospital, moving the patients and distributing them 
among the Assistant- Surgeons, taking charge of me- 
dical stores and instruments and looking to their heing 
well kept, providing the necessary utensils, accom- 
modation and hospital dresses for the patients, pro- 
curing and paying for supplies and keeping the ac- 
counts of expenditure, overlooking diet-rolls, receiv- 
ing reports from the Assistant-Surgeons and forward- 
ing monthly , quarterly and annual reports of all kinds; 
in short, dirties entirely without interest to the pro- 
fessional man, the amount of which, if he still has 
the wish of treating patients, renders his attendance 
upon them next to impossihle. After another 10 years' 
service, with such chances as I have shown him to 

* Suchlike duties were formerly performed (iu Cromwell's 
army) by Surgeon's-mates and Hospital-assistants; during 
llie Peninsular war by Hospital -mates; they were not com- 
missioned but warrant officers; in IS] 3 they were raised to 
the rank of commissioned officers and called Hospital- Assist- 
ants; in 1830 this rank was abolished and they were all 
made Assistant-Burgeons. The Dressers are a creation of the 
last war, they were employed in the Ifospitnls at Scutari 
and in the Crimea: like the former Surgeon's and Hospital- 
niales thi'y were appointed witliuiit diploma, in like manner 
it is expected they will be raised to the rank of Assistant, 
surgeons and therefore we stand a fair chance of some day 
of them without any further i[>i a] ideation if not 
it least na "cuhortis printipea." 
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have of improving Lis practical talents, tiie surgeon 
of the -2* Class becomes a Staff- Surgeon l"' Class, and 
when a l" Class Staff-Surgeon happens to he stationed 
in a permanent hospital, he is not expected any longer 
to demean "himself by treating patients, with the ex- 
ception of an occasional operation or consultation, 
his duties hcing of tiie same nature as those before 
mentioned of the Regimental or i" Class Staff-Sur- 
geon, only on a larger scale and with more nume- 
rous subordinates. Ten more years of occupation so 
devoid of interest and unbecoming, a pi'"|'ossioual man, 
may now make the l" Class Staff-Surgeon a Deputy- 
Inspector or Inspector-General. If a stray operation 
or a consultation reminded the i" Class Staff- Surgeon 
of his being a medical man, he is at liberty to forget 
that fact from the moment that he becomes a Deputy - 
luspeclor or Inspector- General. Their duties are en- 
tirely administrative, such as the overhauling of ac- 
counts, collecting and forwarding reports, and in- 
specting, at stated times, the materiel of the hospitals 
committed to their charge-*. 



* In the Barrack- 1 (capital at Scutari there were at un.- 
time for about C>00 patients uric Inspector Ueuoral , '2 De- 
puty- Inspectors ami B Staff- Surge on s (for each dJTM ■■-. 01 ■ 

tept at an invaliding Board or when occasionally 
pMsing through or in-pccting the wards, never saw a pa- 
tient; I suppose that they in common with numerous medical 
ntnl purveyor's elerks , hospital m-rgeanls and orderllej Bfflta 
luisilv engaged in the above mt-ntiuneil administrative doliea. 
These iiou-meilical ilmics prup.rrly belong [,. a specially ap- 
>ointed authority , be he culled suptrinlfrultnt, puroeyar, soul- 
eiittant or complnble. Overbnrdi-uiDg the Surgeon with such 



It is possible that during the 30 odd years which a 
man must serve before becoming :i Deputy -Inspect or, 
he has an opportunity of hearing something of what 
is going on in the medical world, and of keeping 
au eouranl of the progress of his art, it is more likely 
however with the best intentions and wishes, he has 
neither the leisure nor opportunity of reading any 
hooks more modern than those iu which before enter- 
ing the service he was obliged to inscribe his name, 
and that by the time lie becomes an Inspector-Gene- 
ral, lie has either entirely lost all interest in and 
taste for his profession , or that from the want of 
study and opportunity of keeping up with his cen- 
tury and exercising his talents as a practitioner, lie 
feelB himsolf perfectly antiquated at an age when lie 
ought just to have attained the acme of scientific 
and practical acquirement. Yet from amongst these 
men is chosen the Head of the Department with whom 
lies the care of the whole service, the appointment 
and promotion of the junior officers , the introduction 
of the changes demanded by circumstances and of 
improvements required by an advancing stale of know- 
ledge! It is clear that the head of the department 
cannot possibly he tat fail of all these requirements, 
as the greatest accumulation of non-professional duties 
naturally falls to his share. One must presume ih.it 

duties seems in no way to render the Purveyor's office at 
i tlie clerks in tiiat Department being 
e business transacted wkh tlie medical 

officers at tie different stations, and particularly wir.li tlie 

lln.i'l i. f tlie Army nail Orilnniice-Medii-al-hcpurtinent,, being 

pretty considerable ami perplexing'. 



for advice or suggestions nn strictly medical points 
he mnst look to those immediately under him. An; 
such suggestions ever made or do natural modesty or 
want of interest in the state of the Department pre- 
vent, or military discipline, so well enforced in the 
service, forbid their lieing made? — It is a question 
T cannot answer, but experience shows that progress 
ie not the element of the. Army- Medical - Depart- 



cl; 



Though wc are told that "Assistant- Surgeons pre- 
vious to their promotion to any higher rank must he 
prepared to undergo such other examination before a 
Board of medical officers as may be deemed expe- 
dient, " it is well known that no such further exami- 
nation ever takes place, and that save and except 
where protection prevails, and in the few cases where 
a man has the- rare opportunity of distinguishing him- 
self in the field, promotion, as well in the junior 

asses from Assistant to full Surgeon as in tho higher 



It is with tlie greatest satisfaction that I here mention 
oat laudable exception to the regular standstill proceed- 
ings of tho Department, which has lately been made by 
the constitution of a Medical Society for the Army. Tliia 
Society, established in the Crimea by some deserving junior 
officers and there already productive of some interesting 
results, bas lately been organized and sanctioned by the 
Director General as "The Medical and Sargie.it Society of 
tlie Ibitisli Army.'' Incik'iiklilc .-ire the beneficial results to 
which it may lead! The formation of such a society, emanat- 
ing from junior officers, may lie hailed as a most ftMptelottS 
sign of a healthy and vigorous spirit beginning 
■how itself in Hie Department. 
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grades of the service, is regulated by seniority; in 
this method of promotion, in which real professional 
merit cannot properly Ijr taken into consideration, anil 
in the absence of all honorary rewards to junior me- 
dical officers, another cause is to be found co-operat- 
ing to produce the various evils which I shall now 
proceed to detail. 

I have shown that the system of placing nuuieriins 
administrative duties in the hands oi' the medical of- 
ficer ends in estranging him entirely from his profes- 
sion. This for the sake of science , and in as far as 
he himself is concerned is certainly to be regretted ; 
lor the service its effects are pernicious. 

There being no proper military medical school from 
whence the officers are taken and where their value 
as students is known |4 the Professors, the candi- 
dates for admission into the service are, as I have 
already stated, examined by a hoard of medical of- 
ficers appointed for the purpose by the Director Ge- 
neral. After the account I have given of the pro- 
bable professional i|iialiiiL';i(ions of Ihe senior medical 
officers, it will he evident that the competency of 
such a hoard of examiners which 1 had, in order to 
be able to proceed, momentarily admitted, becomes 
extremely questionable. A man who possesses tin' 
standard works of Gregory, IIunteu, Mason Qoou 
and others (those commonly met with in the service) 
may indeed, with a proper field for observation, be- 
accomplished practitioner, something more 
however is requisite to make a competent examiner 
of young men fresh from our schools of medicine. 
He must not only be acquainted with the works of 
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Andual, Bauuens, Bright, Brudib, Dai.rymple, Dief- 
fexbacit, Ferciusson, Lawrence, Libton, Maike.nzih, 
Marshall • Hall, Millar, Martin', Pirogop, PhOut, 
KicmiD, Scohtetten , Syme, Stromeyer, Taylor, 
Vkm-kat and a hundred others, lie must lie more- 
over familiar with the use of the stethoscope, the 
microscope anil the test-tithe, or his undertaking such 
examinations becomes a farce , or is an insult to the 
colleges anrl universities wlio.se diplomas and licenses 
the candidates hold. — The. same would of course 
apply to examinations for higher grades, which how- 
ever only exist in print. 

After the young Assistant Surgeon has entered upon 
Ins duties, it is more than likely that lie will not he 
interfered with in his practice, and lie allowed to 
gather as much knowledge and experience as his al- 
Tpady somewhat heterogeneous duties will allow of. 
Should lie however by chance meet with a. senior of- 
ficer who takes note of his mode of treatment, he 
will verv probably he exposed to many sneering re- 
marks on his new-fangled notions, if he. happen to 
have a taste for scientific investigation. One of the 
worst eniiso<|ueiiees of the n on - progress of the senior 
ol'titers is, that (perhaps not unlike (he fox with the 
grapes) they are apt to undervalue scientific attain- 
ments altogether. On the junior officer this acts most 
prejudicially by stifling all desire of pursuing his stu- 
dies. As he perceives that his superiors arc quite as 
well, if not hotter pleased if he puts "his candle un- 
der a bushel'' oud knows that neither his scientific 
attainments noi his profesetODJl] e\ertions will in the 
least influence his promotion, he abandons acieittific 



9S nitlTIHII MILITAKY MEDICAL DEPARTMENT. 

pursuits and seeks the company of young officers, and 
iu such company frequently smarts under petty slights, 
his leisure hours, which would otherwise ho spent use- 
fully, are passed hi unprofitable occupations, lie is led 
into expenses beyond his means, though his pay would 
otherwise he sufficient, and thus every thing tends to 
render him dissatisfied with his position. For the 
young man himself, it would therefore seem more 
desirable that no note should be taken of the dis- 
charge of his medical duties, lint here again it is 
disheartening for him to feel that whatever he his 
superiority over bis colleagues in point of talent and 
acquirement (and a man may be allowed to have 
:i proper feeling of his own value), however hard 
and conscientiously ho labor, it is exactly the same, 
and time only, if not favor, will load to promotion, 
and thus again there is the. same result — disgust 
of his profession. 

In civil life likewi.se young men, who have hadsuf- 
ficiout theoretical instruction, must gain experience 
by private practice, those however who seek their ad- 
vice do so voluntarily; in difficult or speeial eases tin- 
young practitioner may and does seek the assistance 
of his cnnl'iores of more general experience , or of more 
special knowledge in any particular branch; in public 
.li;uilirs the younger (assistant) physicians and sur- 
geons have in similar cases the senior officers of their 
institution to guide then. The soldier does nut choeee 
his own medical attendant, and is It just I ask, that 
Ins cue should be intrusted to the young surgeons 
exclusively, wlio have not. the advantage of such cmii- 
petenf Msfstanee at hand? — I have strenuously ad- 
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vocatcd the necessity of continued study, but study 
atone will not produce a Bound practitioner, anymore 
than practice alone will produce any thing beyond a 
mere empiric. The two must ho combined , in order 
to obtain such practitioners, as to whom alone the 
treatment should be. confided of those who serve their 
country; such practitioners will be able to discern all 
niceties of treatment required for constitutions 
mlilied by climate and other circumstances (page 
with a sufficient staff of such practitioners there 
| be no more fear of di.-^iiiraginjj; remarks being 
by either private individuals or public papers, 
would be unnecessary to refer to the absence 
ience evinced in many of tlie arrangements of 
lep.'U'tment, if most of these arrangements had not 
ect bearing on the interests of the service, 
would be unimportant whether the Army-Medi- 
Dcpartment chose for their medical returns to 
I 11 "Table a Diseases" quite out of date (with 
respect for William Cullen t 1789), on which 
or Pleurisy, Diseases of the Heart nor Delirium 
ins are mentioned, but where on the other band 
ils of I'yuanchc (sore tliroat) and such dis- 
Dyspnoea continua and Phthisis a Vulnere 
f from those returns the medical statistics of 
y were not compiled, to which tbe War De- 
to look for guidance*. It would he of 
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' tlip Army -Medical- Depart- 
ipir patients according to an 



It is true tliat on tliis tahle some diseases are fonnil be- 
sides those mentioned in C'i'U.kn's "Synopsis" (who would 
have shuddered mm-t perlmps at aueh Latin as "Punitus" 
than at the idea which it is meant to convey), and that in 
the returns of the last war many other ilisea.iea wore admitt- 
ed, hnt such returns do not hear too close a scrutiny. In 
one for instance of Dr. Ham. (October 54— March 55) after 
apparently having exhausted all the diseases to which flesh 
is heir, wo tind such complaints mentioned us "sudden 
death'', "other diseases" and "obaervatio 1 ' of which disease 
one man actually died; the greatest feat of diagnostic power 
being exhibited on this same table by the specification of 
one case of "ruptured spleen" — who did not die! 

Hud] arTocl.ii"> us :is liright's disease, Chorea, spinal-ir- 
ritation, Hemeralopia (all not so very uncommon amongst sol- 
diers) being omitted on the table, It seems rather preposter- 
ous that the surgeon has to accommodate his diagnosis 
accordingly; more serious inconveniences however arise from 
the mode in which these returns are ordered to be given lu. 
[» the Barrack -Hospital this business was managed in the 
following manner. In the evening (regulation hour 8— !>) the 
physician fnund a Certain number nf newly admitted patients, 
who after 48 lunim' voyage from the Crimea had (if not too 
ill I been put in a warm hath , and were of course most anx- 
ious to go to sleep. The names of the diseases were i.i be 
given In at. the neputv-Iuspcotor's office before 8 a. tn. next 
morning, the physician was there fine there and then to make 
his Diagnosis. No report was sent down with the patients, 
though many of tbein had been in hospital for a fortnight 
or more, their word iiad therefore to be taken for any 
information about their former complaints and the treatment 
they bad undergone. Any one at all acquainted with the 




jinlitliluvian set of prescriptions, if the witnl of n pro- 
per Pharmaceutical staff did uot give rise to useless 

subject will know that iu most cases a correct Diagnosis 
can (even by the must coiii|n.rti:ii* jiliysji.-i:ml only be made 
afler a few days' observation ; as therefore it was utterly 
hopeless to attempt such a tusk with a goodly number of 
exhausted, drowsy anil still steaming patients, most of the 
physicians gladly availed themselves of an expedient which 
luckily offered. The larger number of patients arriving at 
Seutari were convalescents from Fever, DturhoM or Khciinia- 
tisin, as however - neither Convalescence nor Debility are ad- 
missible amongst the names of diseases , it was much simpler 
without taking note of the existing complications or secon- 
dary diseases which uii>rli1 afterwards be ('omul out, at once 
to put down the complaint for ivlik'h tlie patient said lie liad 
been in hospital before; thus a patient who had once burl 
fever was simply chalked down as Febris e. o. (febris eon- 
tinua communis), one who had had diarrhoea as diarrhoea 
whilst lie who had a pain in his back or shoulder 
(no matter whether afterwards this pain was found out to 
be a symptom of renal or hepatic disease) was. without 
.-ompuiii'tioii marked IJIii'iiiiial.isiii. ehron. The consequence 
it any one going through the hospital and looking at 
the tickets over the beds, would have declared the hospital 
full of fever, rheumatic and diarrhoea patients, a judgment 
l was luckily contradicted by the many empty heds, 
; tenants were probably just then enjoying the only 
line necessary — good food and fresh air — which 
. a fortnight generally enabled thorn to leave the hospital, 
.is trite that the physician , if .after having attended hi, 
latiout for a while found out another more serious disease, 
might discharge the patient pro forma as cured of his febris 
c. am! readmit him fur the new disease. In that case 
j patients appeared in the hooks iiHU-ad of one. Ho much 
r the value of tlie Medical statistics of the last campaign ! 
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expense and confusion *. It would be immaterial 
-whether the Army -Medical -Department were, given 
to Pathological research or not, if sometimes putlio- 
lugical investigation did not lead to important dis- 
coveries of the cause of disease amongst men and tattle 
and thus become uf vital importance to the s 



* The rank of Apothecary which formerly existed was 
abolished in 1630; it was restored in I 85 I and there are 
now a few Apothecaries attached to the Army-Men. -Depart. 
"The preparing of medicines ami dressing of sores" is ac- 
cording to article 2 of the Hosp. licgolatioiia the work of 
the A as iritant- surgeon, but since 18">4 there are also a few 
dispensers of mediclm- attached to some of the regiments 
and in the general hospitals. All this docs however by no 
means constitute a properly educated and organized pharma- 
ceutical stnlT. In the Scutari Hospital much extra work 
arose from the want of a proper formulary , compiled accord- 
ing' to the requirements of modern Materies Medica, Phar- 
macy and Therapeutics, as every one prescribed hi the way 
lii! thought j ■! ■ >j h- i- : sii in Hell kid lici-ii an id and written about tin- 
want of medicines that it was determined that such deficiency 
should no longer lie complained of, and onr excellent medical 
rt ow- keeper was authorized to provide whatever any one 
ehosQ to ask for; the rarest and most costly (though not 
always the most useful) drugs were thus sometimes required 
and much useless expense ensued. This would never have 
happened had there been a competent Pharmaceutical staff 
by whom all these matters might have been settled , us , to 
rules drawn up by such a stafT even the must r.riijt'aiil. ciii- 
liau would have conformed, and the Profession would have 
been spared the opprobrium of quack medicines, such as 
Diarrhoea and Cough mixtures, being sent out on trial. 

-f- When the Civil Pathologieal Commission soul out by II. 
M. G. to inquire into the diseases of the Army in the East 
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That the service is often impeded by too strict an 
adherence to regulations has, I believe, already been 
sufficiently proved. No one would for a moment con- 
test that there must be regulations, but the English 
Principal Medical Officer has the invaluable privilege 
of being able, in case of need, to dispense with such 
regulations ; this*privilege constitutes one of the many 
advantages which the English Military Surgeon pos- 
sesses over his French confrere, certain when he avails 
himself of it for the benefit of his patients to be ap- 
proved by a liberal government, and if needs, upheld 
by public opinion. It is therefore earnestly to be 
wished that he in whom such power is rested should 
know and take an interest in the cases within his 
hospital, be clear-sighted, unprejudiced and inde- 
pendent enough, whenever required, to take upon him- 
self the responsibility of removing obstructions with- 
out the unavoidable delay of first referring to a Board 
which he himself appoints. 

was recalled, Military Pathological Boards were appointed; 
that of Scutari under the Presidency of a most excellent and 
distinguished ofticer, hut — Pathology is not learned in a 
day, its tributary branches, chemistry and microscopy, require 
the study of a life-time. I know that at the time of the 
Typhus Epidemic in the Spring of 1856, when 10 medical 
men from Scutari were detached for duty in the French 
Hospitals, one member of the Military Pathological Board 
who was eminently qualified for the office, proposed to in- 
stitute pathological researches in the French Hospitals; why 
this proposal was not attended to is best known to the 
Authorities of the Station. 



CHAPTER IX. 

Medical boards — "To sit upon" and "be sat upon" — 
Invaliding boards — "Marking a man" — "Bullying". 

The circumstance of the members of Medical 
Boards being chosen from amongst the medical of- 
ficers by the P. M. 0. according to seniority and 
by rotation, with but little reference to their know- 
ledge of the question to be considered, sometimes 
gives rise to most perplexing situations. Matters 
such as port or sherry or brandy were generally 
entered upon with much spirit and treated with great 
connaissance de cause, and even the question of porter 
was stoutly discussed, but a man was liable to be 
summoned with as little preparation to "sit upon" * 

* Perchance some of my readers do not know what it is 
"to sit upon a Board" and are equally ignorant of the process 
commonly called being "sat upon"; so to prevent their 
compassionate feelings being excited in an unworthy cause, 
I must explain that the lirst is not the hard-work it may 
appear to the uninitiated nor the last the cruel operation 
the expression seems to point at. The term "Board" (per- 
haps derived from "a bore") is applied to a certain number 
of individuals assembled to consider some measure or other, 
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lime juice, or upon arrow-root, of which substances his 
knowledge was confined to the fact, that the former 
is a more or less agreeable vegetable acid, usf u as 
it preservative against Scurvy, the latter when pro- 
perly cooked (and not as the Sardinians first made 
it, liy pouring cold water over it and serving it with- 
out milk, sugar or wine) a palatable emollient, where- 
as to judge of the genuineness of such articles, the 
expert management of a test - tubo and microscope 
are necessary. I can now scarcely without a smile 
remember the only Board of which I had the honor 
of forming part. The object was to report on various 
samples of ground coffee. Three of the members of 
that Board, the President, a most worthy old 1* Class 
Staff Surgeon , another niemher, a smart young 2" Class 
Staff Surgeon and myself, really knew hut little more 
about the samples than that they smelt more like 
coffee than like snuff; the second member even most 
emphatically declared that he never took coffee. 
Luckily the fourth member of tlie Board was the Civil 
Pathologist stationed at Scutari, my esteemed f'rienil 
Dr. Aitken, who being an excellent microscopist most 
gallantly came to our rescue with his knowledge of 
: peculiar structure of the coffee -husk; with per- 
fect delight I look hack to the grinding, infusing and 
conking which he kept up for four or five days, we 
all the time most gravely and thankfully bowing our 
assent to his conclusions, and at last we came to the 



e gentlemen thus met are in Military [phraseology said to 
"Bit upon the Boarrt" whilst the matter or person , the object 
of their consideration , is said to bo "sat npon". 
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unanimous decision that the Article , issued to us t 
the <.'i)iiiriiis.s;iri;il as jmrn cofiVc , afforded by mi means 
a delectable beverngo — a conclusion which others 
besides myself, who presumed to esteem Ibemselves 
eonnaisseurK of a good cup of cufi'ce, had by a much 
less scientific process long before arrived at. If how- 
ever, there being usually present at these, boards 
a purveyor or medical store-keeper who has a practi- 
cal knowledge of tbe article under investigation, the 
operation generally passes off without great prejudice 
to the inanimate substances "sat upon'', individuals ex- 
posed to the same procedure do not always escape 
with so little damage. 

Officers, as well as soldiers before being sent borne 
as invalids, have to he examined by a specially iip|n>iut- 
ed Hoard; the Physician who has treated tbe patient 
is unquestionably the best judge of the case and it would 
lie natural to suppose liim a member of the Board. 
Such however is not the ease. The officer brings n 
si ck- certificate from the medical officer wbo attends 
liim and tbe case may be fairly judged by a Hoard 
who see the patient for the first time, 'but tbeir judg- 
ment may also be influenced by personal feeling or 
irritability of temper in one or more of tbe members. 
Tbe soldier is "sat upon" in tbe following manner. 

A certain number of patients being ordered to be 
invalided, the surgeon is requested to select from 
amongst bis cases those wliom he thinks it desirable 

to send home. Tbe list of the names of these 

be gives to the Stnfl'-Surgeou in charge of bis Division. 
The Sl;ilV-Siirgenn looks at the patients, sometime! * ilb 
the treating surgeon, sometimes alone; if be thinks 
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proper he strikes off some of the names , and the list 
is then forwarded to the Deputy -Inspector and to 
the Inspector -General. A Board is now appointed 
composed of the Deputy-Inspector and two or three 
Staff- Surgeons 1 st and 2 d Class ad libitum. A list is 
sent in containing the name, age, regimental number, 
length of service, time in hospital and disease of each 
patient, copied from the tickets over the beds. I have 
already explained what reliance may be placed on 
these tickets (page 101 ). It may thus happen that, 
after due observation and repeated examination with 
the stethoscope William JoneB , marked Diarrhoea, is 
found out to be consumptive, that Thomas Smith was 
marked Rheumatism, chron. on account of pains which 
the Doctor afterwards considers to be symptoms of 
spinal-irritation, or that John Brown, suffering from 
irritation of the membranes of the brain, produced by 
the combined effect of the powerful sun and intem- 
perance, but which affection has no place on the 
"Table of Diseases", has been marked "Obstipatio", 
which happened to be a principal symptom in his case; 
the three men being considered fit cases to be sent 
home by their Doctor, it would be fair to hear all 
the grounds which he may have to advance in favor 
of his opinion, but however common sense and pro- 
fessional etiquette* towards a thoroughly qualified 



* With the French, any medical man entrusted with the 
treatment of patients singles out (desfgne) not only those 
cases which he considers ought to be sent off to some other 
hospital (evacue'), or sent home on sick furlough for any 
period under six months {conge de convalescence) but even 
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practitioner aud one. of euual professional standing 
seem to plead for Iiis being allowed to speak bis 
opinion, military discipline, it appears, docs not allow 
of snch liberties. The first thing the Board does is 
to inquire into the usual symptoms of the disease 
marked, which very often no longer existing is con- 
sidered cured ; the next and most important proceeding- 
is a conscientious inspection of the men's calves and 
arms and if their limbs are, found in a fair condition 
and the men on the whole have still a tolerably 
healthy appearance, it is more than likely that William 
Jones, Thomas Smith and John Drown will not pass 
the Board, but it is quite certain that they will be 
refused unless they can show visible signs of having 
been "properly treated". — "Then the senior officers 
do take notice of the treatment of the patients'' I 
hear my reader exclaim; so they do, but not cxactlv 
in the spirit to be desired. 

The greater length of time for which the soldiers 
formerly enlisted renders it likely that there were, 
and perhaps still are, more men in our than in other 
aimies wbo are desirous of evading the service, cither 
entirely or for a limited period, and therefore pre- 
tend to lie ill*. These men are known by the. name 

those be considers unlit fur further lervioo ('-onije lie re- 
/unite). The only profesxionot opinion necessary besides 
his own is that of the mide e vi en r/ief uf the hospital , whose 
miit'e-vi'ite is considen-il a Bare mat let of form. 

* The period of enlistment in the Briton Army was formerly 
for life, thoiig-h virtually cavalry soldiers were discharged 
after 21 and infantry after 21 years' service. During tin 
war there was a temporary enlistment for 2 years, out the 
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of Malingerers and it is certain that it requires all 
the sharp-sightedness of the medical man to detect 
them. The dread of being imposed upon by these 
men has become a regular bug-bear with the English 
Medical Officer, and often leads him to declare a 
"sham" what is really the sign of a hidden disease. 
The symptoms of some diseases (nervous affections 
and those of the heart, spine &c.) are, we know, 
sometimes excessively obscure and puzzling, and 
declaring a man a "humbug'' is in such cases con- 
siderably easier than arriving at a correct diagnosis. It 
has therefore become not a rule but a practice of the 
service , not to send a man home before he is "mark- 
ed" i. e. shows irrecusable proofs of having been 
repeatedly subjected to active treatment by the marks 
of cupping, blisters, leech -bites and shaving of the 
head. It is quite in accordance with the laws of 
justice and humanity that a soldier should neither be 
temporarily nor permanently discharged until all the 
resources of the Art have been tried to restore him 
to health and the service, but it is also a maxim of 
our Art that the treatment be clearly indicated by 
the symptoms of the patient, and not based upon a 

regular enlistment since 1847 has been and is still fixed for 
10 years , at the end of which time the soldier may again 
enlist for 11 years and then is entitled to a pension. In all 
countries where there is either conscription or a compulsory 
period of service , soldiers arc placed in totally different 
circumstances ; they serve during a certain period (in France 
7, Austria 8, Saxony 6, Prussia 3 years in the regular army 
and afterwards in the Landwehv) without receiving any pen- 
sion. 
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mere suspicion, which may he groundless. In con- 
sequence of this mode of proceeding, many n real 
sufferer lias Wen the victim of unjust suspicion, whilst 
it. is well known that the true malingerer will suhmit 
to nil the afore-mentioned manipulations and generally 
obtain his object. 

Far he. it from me to impute to my confreres of 
the Army any want of humanity, hut I helieve that 
from the circumstance, of a man having occasionally 
succeeded in deceiving his Doctor, the whole Depart- 
ment lias been rendered more than necessarily distrust- 
ful, and that (he dread of incurring the veproach of 
having allowed themselves to he "humbugged" is the 
cause of this understood , though not expressed mode 
of "marking" a man, which by the uninitiated might be 
qualified as a vestige of barbarism. 

If the President of the Board be an amiable or a 
sensible man he. will treat the Assistant-Surgeon who 
attends with his cases with due regard, and even if 
the patient he refused, no unpleasant remarks will 
be made in his presence. If however the President 
be cross-tempered M "a bully'' the surgeon may get 
a good "snubbing" if he risks any observation, and 
next day the patient will tell him that he was re- 
fused by the Hoard because he had not yet been 
properly treated, the poor fellow being little aware 
that the "properly" here does not mean "secundum 
artem" but ' l secnndum usttin." 

A wind I just used leads me naturally to speak 
of what I consider one of the most nnplwunl Mtd 
incongruous features of die Army Modiiiil-lh-prutiueut. 
I refer to the peculiar tone of official intercourse 
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between the high and the lower grades, so well known 
by the name of "bullying". The synonyms given us 
by the Dictionaries for the verb "to bully" are: "to 
bluster, swagger, vapor, crow, hector, domineer;'' 
any military man will tell you that none of these 
conveys the exact meaning of the word , therefore in 
the absence of a true synonym I shall explain "bul- 
lying" as a compound of snubbing, sneering, scolding 
and blustering. I am no judge in how for military 
discipline may in other departments, in which it is 
said not to be uncommon, render such a tone neces- 
sary in addressing subordinates, but I can affirm that 
the softening influence on manners generally ascribed 

to arts and also to science — "emollit mores nee Bi- 
ff 

nit esse feros 7 ' — has not yet produced that urbanity 
of deportment which might be expected between the 
members of an enlightened profession , which generally 
exists amongst men of equal professional qualifica- 
tion, amongst the military surgeons of other nations 
as well as those of the French Army*. If the French 

* A worthy and esteemed friend of mine, a Staff- Surgeon 
1 st Class who had grown bald in the service of his country, 
and was rather given to uphold some defects to which he 
was nevertheless fully alive , had amongst other peculiarities 
that of always asking me to give him the exact French 
translation of some English word. The verb "to bully" puzzled 
me above a bit and I got out of my dilemma by declaring 
that the French had no such word, because they did not 
know the article. I recollect well, one day being present with 
him and some other English medical men at an inspection of 
one of the French Hospitals held by a certain Inspector-Ge- 
neral , well known as an eminent surgeon but not celebrated 
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Military surgeon has to put up with a great ileal under 
the control of ft non-professional administrator, the 
authority of l!ie English superior medical officer, or 
rather the manner in which it is exercised over his 
subordinates, is not the lest fell and bitterly com- 
plained of because it emanates from one of their 
own profession. I have heard many a young, most 
able Assistani - Surgeon , disgusted and disheartened 
by uncalled for, or at all events improperly admi- 
nistered, reproof, declare that they would not remain 
in the service; some of a more obdurate nature per- 
sist, perhaps consoling themselves with the hope ihal 
at some future period they may "go and do likewise". 
Such upbraiding* are often called forth by such se- 
rious delinquencies as an extra pudding marked on 
the diet -roll, a mistake iu the easling up of the 
number of eggs, the bed of a patient (who has just 
left it) not being turned up in the prescribed manner, 
an undue number of bottles on the shelf at the head 
of a bed, a night-utensil not polished to the heart's 
content of the inspecting Stall - iSnrgeon, or the Sur- 
geon not being decked out "in full lig"' whilst report 
ing to the Inspector -General. Jn the administration 
of such rebukes it is not taken into account whether 



fur extreme courteny towards his confreres. Perhaps with 
the intention of showing off before his quests, perhaps from 
the wish of adapting (lis tone to their customs , hn made nume 
remarks on defective vontiliition t" the »ir.frW» e» r/ief'm rather 
11 sharp and iinbcuoniiiii; lone. instantaneously my esteemed 
friend pounced upon me with llu- exulting exclamation: "do 
yon see, they bully too!" Lluind .f-nnd.-d I wmH bat reply 
"exceptio tirniat reg'iilam.'' 
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that same offender is more punctual or assiduous than 
others in the discharge of his professional duties, 
whether his patients are treated with skill and bind- 
his register better kept than that of others, 
whether he bestows more than ordinary attention to 
his cases and thinks it his duty to employ bis leisure 
hours to his advancement in science. Hippocrates 
himself would not escape being bullied, I believe, 
to present himself in the garb of an As- 
sistant-Surgeon. 

Now it would again be of little importance whether 
the members of the Army-Medical - Department pre- 
ferred the peculiar tone of the military, to that more 
iiecoming the medical man, if this very tone from the 
Inspector- General downwards, pervading and so to 
say becoming a sine qua non of the whole depart- 
ment were not ultimately prejudicial to the patient. 
The Deputy -Inspector having been ruffled retaliates 
upon the Staff- Surgeon, who visits the sin of his Chef 
iipniL the Assistant- Surgeon , the latter most naturally 
bullies the Orderly and the Orderly in the course of 
the day vents his wrath upon the patient, who may 
thus in the evening feel the effects of the Inspoctor- 
GeneraVa bad humour of the morning. 

To one unaccustomed to military life the tone usual 
in addressing the patients in our hospitals must ap- 
pear unnecessarily harsh. Discipline is indispensable 
with the soldier, but I believe that the manner of 
enforcing it * with those sick in hospital might be 




* I have for instance 
e of Hie edifying perform; 



ftcn i 



rpink=i'L-il what could he the 
of patients (even mpuleaj 
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« 

advantageously modified. In the French Hospitals I 
have never seen undue advantage taken of the kind, 
compassionate manner of the Surgeon, whose example 
in this respect acts most beneficially on the conduct 
of the Infirmiers towards the patients. From personal 
observation I can most confidently affirm that orders 
gently but firmly given are executed as efficiently as 
those delivered with the most stentorian voice, and 
I am convinced that the British soldier is quite as 
capable of appreciating marks of kindness and sym- 
pathy as his French brother - in - arms. 

as well as orderlies flying into a tetanic posture , as if moved 
by galvanism , when on the entrance of a medical officer the 
word "attention" is bawled out. 



CHAPTER X. 

State of the French Army -Medical-Department — "Inten- 
dance militaire" — Its too great power — Evil conse- 
quences — Insouciance of the French Doctors — Their 
superior professional standing — Medical school as it 
was and is — Grades and duties of medical officers — 
Yearly inspections — Causes for emulation. 

Having pointed out the chief causes which affect 
the condition of the British medical service I will 
now shortly consider the state of the French Military- 
Medical Department, and here we meet with the cu- 
rious fact that that part of its organization, which 
leads to most brilliant results, is at the same time a 
source of many evils. 

The efficient state of the Army at the opening of 
the campaign demonstrated how well France was pre- 
pared for all emergencies, and how perfectly her ar- 
rangements are calculated for mobility. The different 
branches of the administration remaining in activity 
in times of peace renders the service expensive and 
complicated, but the working of the whole is most ef- 
ficient in actual warfare. It is well known that the 
Administration of the whole Army is entrusted to a 

H2 
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special corps, the Inlendance MiHlaire. This corps is 
composed of officers of all arms, who, to be eligible, 
must be Captains under 30 years of age and have to 
undergo a severe examination in the different branches 
of Administration, Military Jurisprudence &c. Each 
different branch of the Administration is superintended 
by an officer whose rank is proportionate to the im- 
portance of the section over which he is set , and the 
Sous-intendants of the different departments (Commis- 
sariat — service des virres, Transport-Service — tram 
de$ equipage*, Medical-Department — service de sante) 
are under the control of and responsible to the Inten- 
danl en chef who has the rank of a General Officer. 
The administrative business and its responsibility being 
entirely left in the hands of the Inlendance, the offi- 
cers of the different corps can devote themselves ex- 
clusively to the practical duties of their individual 
branch, and as the Intendants are chosen from offi- 
cers of all arms, the business of every department is 
generally managed with understanding, and as much 
to the individual interest of every single branch as 
is compatible with the well-doing of the whole Army. 
It is a great and just cause of grievance with the 
officers of the Corps de sante that amongst the Inten- 
dance their profession is not represented by one of 
their own body, and if notwithstanding, the organi- 
zation on the whole works well and matters seem 
to proceed smoothly, a somewhat closer inspection 
will show how here also "all is not gold that glit- 
ters" and how the fact of the Medical Officers be- 
ing dependent on a non - professional Intendant for 
every thing which concerns the external and internal 
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management of (lie hospitals and also for the advance- 
ment of their personal interest, is productive of evil 
c nn se queue es to the patients ami gives rise to serious 
discontent amongst the Medical Staff. 

I believe that a good practical know lodge of the 
arrangements of hospitals may bo obtained without a 
medical education, and it can hut be desirable for tlio 
Medical Officers that it should be the special business 
F the Intendant to choose the locality for a hospital, 
superintend the building of it, provide all the neces- 
sary furniture ftc, make arrangements for transport- 
ing the patients and distributing them into the dif- 
ferent hospitals; for all these arrangements being the 
rork of a separate branch of the service is doubtless 
great reason of the admirable expedition and 
unity with which these matters are managed*. If 
however with a non-professional Tntendant alone the 
decision lies whether patients, in whatever state they 
may be, shall be inovod or not + , what number or 
class of patients shall be apportioned to a certain hos- 
pital, which and how many Medical Officers are to 



i Hopital i!e 1'CniversiW, a large edifice of wbieli 
tlie outer walls only were built, was iu August 1855 titled 
up and ready to receive H06 patients in tlie short space of 
three weeka. 

f A large number of 6U« which arrived from the Crimea 
ight medically speaking not to have been moved, and I 
lelicve , that the expediency of removing those, cases from 
: observation of the effective Army, on whom such sights 
could not have a cheering effect, bad at least us much to 
do with the measure as the desire of preserving their mo- 
bility. 
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do duty (here * , whether typhus - cases ought to be 
separated from others t, whether any alterations are 
lo be allowed in the regular dietf*, any new prepa- 
rations to he prescribed and such like matters, then 
it must be expected that the interests of the sick 
will be sacrificed to matters of more importance for 
the carrying on of the war. 

In ordinary circumstances there is no doubt hut 
that the internal management of a hospital may also 
be properly conducted by a non-professional super- 
intendent, and it can but be desirable for the Me- 
dical Officers that the Complable (a subaltern dJBmk 
appointed for the internal management of the hospi- 




* The medical officers have generally a great many more 
erases to attend than tlicy ought according to tlieir regula- 
tions; the consequences for the patient, the physician and 
for science are easily calculated. 

■f This is a veicd question wilii 'lie profession; those whu 
like myself do nol believe in the contagion of typhus think 
it better not to separate the cases, than to increase the 
virulence of tlio miasuia by concentrating its focus; I know 
that heads of hospitals who bold this opinion were never- 
theless obliged to place their typlins-easos together, in defe- 
rence to the orders of tbc Intendant. 

f* A Medical Officer may not keep a patient on full diet 
than throe days without being answerable to the 
Intendant for it. In the Spring 1850, during the Typhus Epi- 
demic, it was witli great difficulty that the Inleudunt was at 
last prevailed upon to accept the good things offered by their 
Allies, though Ihu Mcdic.-il Uliicers would long before have 
hcen too glad to prescribe lime- juice, arrowroot and poil- 
whieb the sisters had often introduced into the hospitals 
gifts from Miss Nio 
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I'll.) hliniilil provide (lie vari'iiis articles of food, fuel 
and clothing, keep the pliico in repair, superintend 
llic heating and cleaning of the hospital, the cook- 
ing of the food &c.; for this very relief from irksome 
administrative details enables them to give their un- 
divided time and attention to professional duties and 
accounts for the excellence of the Medical Staff, The 
regulations enjoin that all these matters be arranged 
by the Complubte in common and in accordance with 
the wishes of the Metiecin en chef of the hospital, who 
every day tastes the food and wine and writes Lis 
observations on these articles in a Register kept for 
lie purpose; but if meanwhile it is a fact that the 
Cmnptabk is by no means bound to comply with the 
i of the Medical Officer, wliose authority is 
therefore only nominal , that the Complalilc has the 
power to increase or diminish the number of order- 
lies according to the number of patients, without 
■egard to the nature of the cases, that the orderlies 
ire subject to him, and that for all such matters he 
s responsible to the Intendant only, as also for the 
quality nf the food he chooses to provide, for which 
and other articles it is whispered that sometimes the 
contractor does not receive the full price charged to 
Government, it cannot he surprising that occasionally 
the patients are. badly attended and fed, the wards 
dirty, over -crowded and cold, typhus and hospital- 
gangrene in consequence rife. 

The Medical Officers can complain to the Intendant 
of the Comptable and other Officers uf Administration 
(adfuekatts and auxtliaires taken from the iwu-coimiiis- 
sioned ufficors) , but those complaints are not always 






120 FBXaOa MILITARY HBDICAL UEI'AKTNENT. 

attended to, nor are tliey generally well received. 
On the contrary, if preferred too often they only 
render the Medical Officer obnoxious and mark liiin 
us troublesome. The Inteudaut, not being a compe- 
tent judge of the Professional merit <>f a Medical 
Officer, not nn frequently takes en grippe those who 
are most zealous iu the discharge of their duties and 
take the greatest interest in their cases, and there- 
fore naturally become most exiijeants for their patients. 
Unluckily the Sous-inteiulant is in hospitals the only 
lawful authority over the Medical Officer, whom he 
may censure and even put under arrest; the pro- 
motion of the Medical Officer likewise depends upon 
him. All recommendations for honors , pecuniary and 
other rewards fur Officers of inferior grades originate 
with the " Medecin en chef" but they have to be 
sanctioned by tlie Inteudaut, For the Medecin and 
Pharmaciett en CAi/this recommendation emanates from 
the Intendant himself, who may add any remark he 
thinks proper to the name of a troublesome Doctor*. 

* One instance out of maay of the influence of the Iuteu- 
il.inls. II is known that an eteliange of honors took place 
between the French ami English Armies. The French pave 
many hundred crosses of the Legion of Homo' to be distributed 
amongst the English officers, on the distribution of which 
by the English authorities I offer no remark. Of the few, 
and according to French notions very parsimoniously bestowed, 
orders of the Bath pi veil by tin; English, onv xinijle Companion- 
ship fell to the lot, of the Medical llepFU'tment and was 
awarded tn Mr. Scbive, who at that time was Medecin en 
Chef iu the Crimea. Michel Lkvv superior in rank to Mr. 
Scbive had been out as "laspecleur" from the bepieninp of 



Such injustice, by which the career of many a de- 
serving Officer has been cut short, is unluckily with- 
out redress, as the report of the Intcmhuit is forwarded 
to Paris and presented to the Minister of War hy an- 
other member of the In tendance , the Chef dc la direc- 
tion administrative, who is the chief person consulted 
in all appointments, even those of tlie Consci! tie Sante 
whose members are the advisers of the Minister in 
iill professional matters. Out of hospitals the power 
of recommending for promotion rests with the Oeneral 
or Commanding Officer of the Brigade or Division 
(corps dc troupes), but the report is always finally 
presented to the Minister by some member of the 
Tntendance , and it is said that the Intendants give 
proof of esprit dc corps by always upholding each 
other. It is natural that such a state of things which 
forces a man to shut his eyes to many evils or sa- 






the wur, at the Piraeus, Uallipoli , Varua nail Constanti- 
nople, hail organized moat of the hospitals there and had been 
present at the hattle of Balaclava. In Hie opinion of most of 
the French Officers, which is based on the usual manner of 
distributing honorary distinctions in the French Army, Mr- 
uiiei. Levy was here decidedly passed over, and wliy? In 
the Crimea he had frequently been at loggerheads with the 
1 u tendance about sanitary measures, and It is supposed Mini 
he did not spare the Intendnuee in conversations with various 
English Medical and other Officers, M. P's and MiM Nigbt- 
ingale, anil it is not unlikely that "our own correspondent" 
overheard some of his remarks, as in the "Times" of Febr. 
1855 he expatiates on the disadvantages of the French 
system and mentions M. Levy's name as "entering- warmly 



tho didii'ic 




s of the system." 
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crificc his chances of promotion should create great 
discontent amongst the Medical Officers. 

Notwithstanding the high regard which I entertain 
for the Corps of the French Medical Officers, Mopgd 
whom I count many personal friends, I regret t. f In- 
obliged to add, that the circumstances of which thev 
complain have more often reference to their personal 
advantage, their position and promotion than to the 
evils which affect their patients, which it appears to 
mo they view too much as a matter of course and as 
the inevitable consequences of war. The impossibility 
of their changing matters perhaps makes them more 
readily suhmit and at last grow indifferent to the con- 
sequences of their "system", which perhaps assume un- 
due importance in the eyes of a civilian not gifted 
with the insnucinnce of a frenchman , and incapable of 
entering into the feeling that every other conside- 
ration ought to he sacrificed to "la gloire". That 
scientific research (for which no implements whatever 
are provided) is impossible, and no very great atten- 
tion can he paid to individual cases where a physi- 
cian has sometimes more than 200 to attend, that ac- 
curate diagnosis and therefore correct medical sta- 
tistics are entirely out of the question (even if con- 
sistent with French policy), are all short -comings 
which can scarcely be laid at their door, as nothing 
can In: better than the manner in which the sm-irr 
is conducted at home, in strict accordance with their 
regulations which are excellent and well adapted tn 
the wants of their patients. 

The French Medical Officers have no relative mi- 
litary rank and this is a cause of vexation to -o:uc. 
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Thu only reason, which might render assimilation de- 
sirable, is that it would augment their aufhurity with 
the Infirmicrs (orderlies) and subaltern officers of Ad- 
ministration, who now are amenable to the Compt- 
able. only, but it would give rise to endless compli- 
cations of their position towards the Intendance, as 
it would be very difficult tn regulate the grades in 
both Departments so that the one should always re- 
main subordinate to the other, and I am prone to 
think that the Medical- Department forming a distinct 
body {hierarchic) is not without its advantages; "vis 
unit a fortior" and I believe that their very separation 
from the Army engenders an esprit tic corps, which 
gives them at any rate more importance as a distinct. 
entity than would fall to their share as an insignifi- 
cant part of "la grande Armik". As long as the 
Corps de sante counts within its ranks so many men 
known by their scientific labors, they will find in 
public estimation* ample compensation for slights and 
personal annoyances to which the faulty part of their 
system subjects them. Should however unluckily the 
misgivings of those persons be justified , who fear 
that the changes lately wrought in the organization 
of the Military Medical Schools and in the mode of 
promotion of officers will prevent the more distinguished 
students from entering, and those who have entered 

* As a single proof of the hi^li Plofesroomil stnmling nt" 
some Army-Surgeons I mention that Miciikt, Lew, already 
eon-! lilting Physician to the Emperor and Director of the 
Military Medical school, has lately been elected to l.he holi- 
est medical dignity in France — that, of President uf the 
Ai'mleme <U Meileeiae. 




124 FRENCH MILITARY MEDICAL DEPARTMENT. 

from remaining in the service, the Government may 
have cause to regret having tampered with an insti- 
tution , which , as tlie tree is judged by its fruit, 
may bo considered to have been excellent from tbe 
hitherto universally acknowledged superiority of the 
French Military Medical Staff. 

A consideration of the organization of the Medical 
School <is il u.'fis and is will afford me an opportunity 
of illustrating the advantages of such au institution, 
its bearing on the entire Department as well as its 
beneficial influence on the Medical Officer's career. 

Tbcrc were formerly three elementary medical 
schools (f>i'<pit<ui.r miliixirrs tV oiftrwtiori) at Mctz, Stras- 
hurg and Lille and one high school (/nipiful aiitilnire 
ile pcrfecliomiemcnl) the Val-dc-Graec at ParU. The 
Professors in these schools were appointed by coti- 
cours*, to which the military physicians, surgeons and 
pharmaciens presenting themselves as candidates were 
admitted according to seniority, before a Jury com- 



* "Coiteours" is tbe term applied In the trials of ability, 
oral as well as written, wliich competitors fur any special 
appointments to hospitals or Professorships at Universities 
must undergo. The scientific reputation and prior scrviecs 
of the different candidates are lak.-'ii into consideration Iiy 
tlii! Jury li'Examen. They have generally to write a paper 
on some given subject anil many most excellent contributions 
tii medical literature have been published which were written 
on such occasions. Competitors for Professorships arc re- 
quired to deliver one or move lectures, a limited time only 
Wing alio vvcil them for preparation. This seems n more 
desirable mode of electing a pro fessi ounl man than that by 
votes for which he has to canvass. 
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posed of four Profes 
Inspector (member o 
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the Conseil tie saute) and four 
lated by the Minister of War. 
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. two military surgeons 



appointed by the" Intendaut. After having been ad- 
mitted as eleves of the 2 <a division, they had at the 
end of the year to pass an examination before enter- 
ing the I" 1 Division; after a second year and another 
examination they were admitted to the Val-de-Orace, 
here they remained a year and after coneours were 
filially appointed Sous - aides (an office of which the 
duties correspond to those of our Dressers and Dis- 
pensers). The sieves of the l" division of the elemen- 
tary schools and those of the Val-de-Grtka received 
pay. Those who after 2 — 3 years were not able to 
pass the examination required to enter the Val- de- 
Grace were dismissed, as also those who were not 
able to pass the examination for Sous - aide after two 
years' attendance at the Val-de-Gr;1ce. After having 
served two years at least as Sous-aides with a regi- 
ment or in hospital, they had to submit to another 
examination prior to becoming Aide- Majors (Assistant- 
Surgeons) of the 'l A class and the diploma of M. D. 
(which they were enabled to take free of expense) 
was indispensable to this promotion. Those who w - ere 
not able to pass the necessary examination were sent 
back to the Val-do- Grace for another year, and fail- 
ing the second time were kept as Sous- aides in the 
regular hospitals, without being admissible to another 
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examination, unless exceptionally tm the proposition 
of the superior medical officer of their hospital and 
by special authorization of the Minister of War. To 
enable the Aide - major to become Chirurgien -major 
(full surgeon) no further examination was required. 
The Sous aide had no further examination to pass 1 
become Phurmiicicn Aide -major &c, hut had to take 
the degree of M. D. or a degree in 'Pharmacy (inat'lrc 
en Pharmaeie). The Aide-major to become Medecin a 
joint ( Assistant ■ Physician ) was required to take I 
degree of M. D. and undergo an examination, and 
after two years more service was eligible for the 
grade of Medecin ordinaire (full physician). The pro- 
motion to the higher grades (Medecin, Chirurgien and 
Pharmac.icn Principal and Inspecteur) took place by 
selection from a list of candidates presented yearly 
by the Conscil de Stinte to the Minister of War. 

The advantages of this system as regards the stu- 
dents were, l" that their years of study counted for 
years of service, to whieh they, at all events, were 
liable according to the conscription ; 2° that they hai 
no fees to pay for lectures and but a trifle for { 
mjnations, so that they not only received their ( 
cation free of expense but already earned smiif'thin; 
in the 3 d year of their course of study; 3" that they 
of a position in life, as if capable at the 
end of three years they could enter the service as 
1'iiiiiiiiisMnned officers. The advantages for the ser- 
were: that pupils had to pass three examinations 
before they could he commissioned and one or two 
after they had entered the service; that incapable 
r'lerrs were prevented entering the service, iiicninpc- 
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tent Sous -aides stopped in their promotion, and that 
the :iliiliiic4 of all the officers were pretty well known 
before they could be selected for the higher grades. 
In 1852 the distinction between physicians and sur- 
geons was abolished, the title of Medeciiis being given 
lo all Medical Officers. In Juno 1856 the following 
notable change in the organization of the military 
medical school and the mode of admission into the 
service was made official. The three elementary 
schools no longer existing, there is now properly 
speaking only one Military Medical school that of 
the Val-de-Gr&ce (now called Krale Imperials dappli- 
lulion lie Medeeine. cl dt: Pharmiteir miliiidirs). Attached 
to that school are 7 Professors in ordinary and 7 ex- 
traordinary {Prtifcsscuis agreges); the latter are ap- 
pointed by concours for the term of four years. The 
ordinary Professors are chosen from amongst the 
agrcges, two lists being presented to the Minister of 
War, one by the school and one by the Causal de 
Sanle for his selection. The Director of the school 
(at present Miciiel Lew) nominated by the Minister, 
has the control over the different branches of instruc- 
tion and the chief superintendence as regards the 
discipline of the personnel of the establishment. Candi- 
dates for admission into the military service must 
now, after producing testimonials of a good general 
education and of having attended a Medical school or 
University for the space of 4 years, submit to a 
eo»eonrn if successful they have to engage them- 
selves to serve 10 years, from the time of their hav- 
ing entirely finished their studies, and they are then 
coi issiont-d as eli-aes du service de smile, mililnire. 
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As such, they arc stationed in the military hospital at 
Sti-iiHbui'g, entirely subjected tn military discipline; 
under tlie siiperintcudiuice of llic iniitkvin en chef of 
that hospital they attend the lectures at the Univer- 
sity of Strasbiirg mid qualify themselves for the de- 
gree of M. D, With this degree they are admitted 
as medecins slugiaires to the school of the Val- de- 
Grace, where for a year they must attend a course 
of lectures paitirularly adapted to the wants of the 
military service (such as military medicine and sur- 
gery, hygiene and forensic mediei: 
epidemics of armies), and do duty a 
and afterwards as treating physician 
mination they leave the school ai 
2°" Classe, the grade of Suus-aide being abolished*. 
All fees for lectures, examinations and diploma are 
paid by the War department t- Once admitted at 
the Val-de-Graee they receive regular pay (about £ 84 
per annum); civil physicians with the degree of 
M. D, of any University are now also admitted to the 
Val-Je-Graee hy concours, and enter the service on 
the same terms as the eleven mililtiires from Strasburg. 
There are no ex animations required Cor any of the 
higher grades, promotion takes place according to 
seniority and by selection, which is rendered pos- 



le , diseases and 

i dressers at first, 

s. After an exa- 

Aide - majors lie 



* Since 1849 no more Sous-aides had been commissioned, 
but in 18-jo on the pressure of the moment s good inniiy 
ivere appointed , and of those some remain in tlie service. 

-J- If they leave the service before tlie expiration of the 
ten years they have to refund all tlie expenses attendnnt 
upon their education etc. 
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i by annual inspections of the whole Medical De- 
partment. 

It will be seen that whilst the present system fails 
to offer the same inducements to those who wish to 
enter the service, for the service itself it is certainly 
less advantageous , because those who will enter as 
Aide - majors are likely to he very young and not 
seasoned hy hospital attendance , and not having given 
the same repealed proofs of talent and zeal their 
selection for promotion is mora likely to be influenced 
by personal feeling in their professional and non- 
professional superiors. The grades of the service are 
at present : 
Meduttf Sc Pharmacien Aide-Mojor of the 2 d & 1" Clnsa. 

'i ii n Principal „ „ „ „ „ „ 

„ „ „ Inspecteur „ „ „ „ ,, „ 

The duties of these grades are all strictly Profes- 
sional. Of the Inspecieurs (8 in number, one of (hem 
a I'hnrtiuicieit) 5 arc appointed by the Minister, al- 
ways on the proposition of the Intendant, as members 
of the Conseil dc sanle des Armees. As such they su- 
perintend and control the professional part of all the 
branches of the Medical service and are consulted by 
the Minister on all matters connected with it; they 
correspond with the officers in charge of hospitals and 
with the various medical officers of the army on scien- 
tific and professional matters, they are consulted on 
the filling of vacant appointments and on the merits 
of the candidates, likewise (more or less!) on the 
nidations for promotion and distinction. 
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They hold yearly inspections of tlic different divi- 
sions of the Army and of the various hospitals*; if 
required they must undertake t!ie direction of the 
entire medical service of any particular division of 
the Army or any special mission from the Minister 
of War. 

The Medecin principal of the l sl and 2 J class may 
be attached as Principal Medical Officer to an army 
in the field; in that capacity the Intendant refers to 
him, as the Minister at home refers to the Conseil Of 



* The Inspcchur reports mi the. state of the building and 
materiel, but more particularly on the manner ia which the 
medical duties ore performed. In his ronnds be collects all 
the iiij'nriiiiitiuii lie cat) about the personnel attached to the 
establishments. In going through the wards ho questions 
the junior officers on their treatmenl ut medical cases, the 
surgical cases of interest are shown to him; he comments 
on the opera I i oi 11 pnToriued . set's the junior officers perform 
operations on the dead body and not [infrequently holds n 
lecture on any now mode of treatment. The Pharmaciens are 
examined in his presence by the Phariiiacieii-en-ehef. lTo takes 
note of the remarks of the medecin en chef on the conduct 
and services of the officers and reports to the conseil dc 
sanli ou their progress and merits, recommending; those who 
seem particularly deserving for promotion or honorary rewards. 
An Inspection of this kind is by no means aa absolute cri- 
terion of the merits of an officer and favoritism cannot be 
entirely prevented , but it acts bencticially by keeping the 
junior officers alive, who may thus at any time be called 
upon to show their proficiency ; these inspections t.-ikine; place 
yearly and by different Inspectors are moreover a tolerably- 
effectual and the only check to the influence of the Intcrr- 
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same. Ho is placed at the head of a hospital*; the 
IHc'decin en chef of a hospital , besides attending an 
equal numher of patients with the other Chefs de srr- 
vice (heads of divisions), superintends the treatment of 
nil the other medieal men, is consulted by them in 
difficult eases, lias to perform or he present at the 
operations as also at the post-mortem examinations; 
besides his daily, weekly and monthly numerical re- 
turns to the Intcndant, he has to send a quar- 
terly scientific report to the Conseil de saute on the 
nature of the cases in his hospital, as also an an- 
nual report on the professional merit and the beha- 
viour of his subordinate officers. In the permanent 
provincial hospitals and in Algiers, the Medccin en 
chef has to hold anatomical demonstrations and to 
deliver physiological and clinical lectures to the Saw 

The Medccins - majors of both classes are employed 
as Chefs de service in the- field or act under the Mcde- 
ci/i en chef in the hospitals +. The Aide-majors may 



< 



This grade corresponds to that of our Deputy- Inspector 
:ral — the duties are somewhat different! 



•|- Part of the French system is that none but the slight- 
est cases are treated with the Regiment. There are no 
regular Regimental Hospitals hut only a ward or two in 
Barracks reserved for the use of the sick (Injirmeries regi- 
luenlaires'w tin: severer cin.-s are often at jfri'sit iiiuonvciiiuiico 
and risk to the patient mover! to the numerous hospitals 
dispersed throughout the country, or in times of war estab- 
lished as near to tlie Held of operations us is judged pru- 
dent not to clog the movements of the Army. The principal 
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be put in charge of patients by the Medecin en chef, 
their duty is more particularly to Bee that the service 
is well executed, dressing of wounds, cupping, bleed- 
ing &e. properly performed by the Smit- aides who have 
to go round with the proscribing pby.sicians and sur- 
geons and keep the cahier (medical register and diet- 
rolls). 

The Pharmacicns are independent of the medical 
officer, but are also responsible to the Intcndaut. 
Tire Pharmacien principal is in special charge of the 
drug stores at large stations and in the. most impor- 
tant hospitals. The Pharmacien- major, attached to 
hospitals and ambulances as Pharmacien en chef, keeps 
the drugs, overlooks the preparation and distribution 
of the medicine. The Pharmacien aide -major goes 
round with the medical officer, notes down the pre- 
scriptions, with the register in hand distributes the 
medicine and sees the patient take it, at all events 
gives the proper directions on the subject to the m- 
firmiers. 

The average age of the present Inspecleurs at the 
time when they attained that grade was about 50 
years , their period of service 30 years and 9 months*, 
they had passed through H different grades and have 
all obtained high honorary distinctions. Their pro- 



duties of tlie meriical officers he therefore always within I 

* See "Auiiuaire special dn Corps de Saute* do ''anne'a d e 
terra Jtabli siir !es ilonum-nts 1I11 iniiiint.i'rc lie la {.'iic-rrc IS r ><;" : 
an official list showing the exact dates of tho commission a 
ami gradual promotion of the Medical Officers. 



. 
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motion in therefore less tedious and slow than tliat 
of the English medical officer. 

According to the former system the physicians who 
wished to be attached to the hospitals were selected 
by concours. Such appointments are much coveted 
as they are stationary, allow of privato practice and 
those who hold them have the preference in the ap- 
pointments to 1'rofessorships at the Military Medical 
Schools, to which additional pay to tiiat of the grade 
of the officer (according to the new Eegulations one 
third more) is attached, which together with the pro- 
duce of private consulting practice , the natural result 
of holding such offices, forms a most welcome ad- 
dition to their insufficient pay. Another great object 
of ambition is the appointment to the different grades 
of the Legion of Honor. This order is often bestowed 
for extraordinary actions, but overy officer (medical 
or other) who simply does his duty is sure, in course 
of time, to obtain it,* so that its possession can less 
ho considered as a distinction than not being de'eore 
after a certain period of service a sign of inferiority. 
A reward of this kind is calculated to encourage the 
love of approbation natural to most men, but a pension 
being attached to it, which augments according to grade 
renders its early attainment a matter of additional im- 
portance. 

All these causes concur to excite emulation in the 



are nut fewer than 4 Commanders , 71 Officers 
and 448 Knights of the Legion of Honor amongst tlio 
iiiLiliinl officers , and many of them have some foreign order 
besides. 
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Medical Officer and offer inducements for persevering 
efforts on his part to attain a high professional stand- 
ing; they also explain why his career is so much 
more rapid and brilliant than that of his English con- 
frere. 



CHAPTER XL 

Education of military mnltcul ofticern — Origin of distill 
schools — School of Austria — Prussia — Holland 
Their relative advantages. 



In considering the education necessary to form a 
good military medical officer, it is not a question 
whether his attainments ought to be of a superior or 
inferior order to those of the civil practitioner} both 
want the same elementary education, for both the 
same scientific acquirements are requisite, hut the 
practical direction of the milit.tr>' practitioner must 
needs bo different from that of his civil confrere. 
The chief symptoms of disease in the civilian are not 
essentially different from those observed in the soldier, 
but the latter being exposed to many different in- 
fluences, physical and moral, owing to which his con- 
stitution undergoes a change, disease is differently 
manifested in his case, the so called symptoms of the 
individual require a different interpretation, the treat- 
ment must therefore he modified, llesides, many dis- 
eases (real and feigned) not frequently observed in 
civil life occur amongst soldiers In consequence of 
their habits and occupations, to deal with which sue- 
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cessfully an intimate acquaintance witL tLe nature uf 
their duties and with the men as a class, is neces- 
sary. Such knowledge is either obtained by a spe- 
cial course of education , or by lengthened experience; 
the Military Surgeon also requires a different physical 
as well as mental training to tit him for the exercise 
of duties so different from those of the civilian, and 
it is for these reasons that separate schools have been 
considered essential by most continental states for the 
training of an eflicient medical staff for the Army. 

Though regular Army-Surgeons are "known to have 
existed already in the Roman Legions {mvilici luhwrarii) 
we find the first accounts of a military hospital and 
of military medical organization in France, at the 
end of the 16" 1 century under ILemuy IV, at the 
suggestion of the celebrated Ambkoise Pari-:, and 
although in 1728 a regulation was made for lectures 
being delivered at all military hospitals, the insti- 
tution of tliB first special * military medical school 
can only be said to have taken place in the be- 
ginning of the reign of Lewis XVI , in the year 
1775, when schools were combined with the hospitals 
at Lille, Strasburg and Meta. In the year 1781 such 
schools were also attached to the hospitals of Toulon 
and Brest; in the third year of the Republic 1795, 
the hospital of the Val-de-Grace at Paris was or- 

* In 1724 a college (Collegium Medico - Chirurgicum) was 
estul.lished in Berlin wliere Military Surgeon™ attended tile 
lectures and were examined; in 1748 a similar institution 
was created at llresden (Saxony) ; these schools were how- 
ever not intended for Army-Surgeons exclusively. 
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ganized, which afterwards became the finishing school 
and is now the only military medical school in 
France. 

The French schools may therefore be considered 
as the prototype of similar institutions shortly after- 
wards estahlished in other continental states. Jo- 
seph II, Emperor of Austria, when on a visit in 
France, inquired into the organization of those schools 
and established one in Vienna in 1782. In 1785 a 
school was created in Copenhagen, In 1792 in St. 
1'etcrHburgh , in 1795 in Berlin, and at present most 
continental, even minor, states possess establishments 
which offering certain advantages to the candidates 
are intended to supply the Army with well-educated 
Medical Officers. Even at Constantinople an excel- 
lent school was established by Sultan Mahmouo* 
soon after the massacre of the Janissaries. The or- 
ganisation of most of these schools presents but 
trifling variations, and as I have already given a de- 
tailed account of the French school, I shall now de- 
scribe those only which appear to me to present some 
peculiarities worth noticing, viz. Austria, Prussia and 
Holland. 

The Military Medical School at Vienna the Ki'mig- 
licla- A ' ttmtrliche Miidicinisch-Chtrwtjisclw Josr/ifis-.jkadciiiie, 
so called Josephinum, established in J782 — 85 by the 

f At the request of the Sultan, the Austrian Government 
sent Professor Berhabu and several other physicians ... su- 
perintend the establishment of the school; one of the Profes- 
sorships lias ever since boon held hy an Austrian; there is 
also a French Professor; England is not represented I 
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Emperor Josepti II, anil remodelled by the presem 
Emperor in 1854, lias the same rights and privilege* 
and is empowered to grant degrees and diploi 
the Faculties of Medicine of all other univcisirie; 
and schools in the Austrian Empire. The Establis 
ment is under the authority of a military Cummai 
dant, as regards all that concerns military, admini- 
strative and disciplinary matters; itll things profes- 
sional and scientific (the lectures, examinations, 
brary, museum, botanical garden) arc under the con- 
trol of a special Director [SiudirnDirrldur); the heai 
of the Medical Department is bound regularly to in- 
quire into the efficiency and the working of 
establishment. There are at present 350 pupils . 
it is intended to increase the number to 600. There 
are 13 Professors in ordinary, who are nominated hy 
the Emperor, on the joint proposal of the Com- 
mander-in-Chief of the Army and the Director of 
the Academy. As is customary in all civil institu- 
tions in Austria, the appointments are at. first < 
ferred for a probationary term of three years only, 
and become permanent at the expiration of that pe. 
riod, These Professors are chosen from amongst mei 
of scientific repute, civil as well as military; the [ 
ferenco being given to the latter who receive add 
tional pay to that of their grade in the service; a 
holding a Professorship for 6 years they advancf 
grade. The Civilians receive a regular salary (aboi 
i 200 per annum), but if men of extraordinary re- 
putation, whose services seem particularly desirable, 
an additional sum may be granted. After every tci 
year ■ they have a right to additional pay. 
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moii with the Professors of all other Austrian Uni- 
versities they are entitled to a retiring pension, the 
amount of which is regulated according to their sa- 
lary. Ten military surgeons are attached to the school 
to assist the Professors who hold certain chairs, such 
as Anatomy, Botany, Chemistry, Physics &c. Eight 
other military surgeons are appointed to superintend 
the progress of the pupils, by recapitulating with 
them the lectures they have attended; all these of- 
ficers receive additional pay to that of their rank and 
are detached for this duty lor a term of 2 — 4 years. 
There are two classes of medical officers iu the Au- 
strian Army, graduated and nou- graduated; accord- 
ingly there are two distinct courses of education 
(Lehrcttrsc), the higher for those who wish to take 
the degree of Dr. of Medicine and Surgery, in order 
to qualify themselves for the higher class of the mi- 
litary medical service, and the lower for the inferior 
class. The first course of study takes live, the se- 
cond only three years. Candidates for admission have 
to produce testimonials of good general education. 
The pupils of the higher course pay f 30, tliose of 
the lower * 25 per annum. Such pupils as can not 
afford to pay aro admitted free, on producing parti- 
cularly favorable testimonials as to conduct and 
ability. The sons of officers and civilians holding 
Government appointments have a prior claim to other 
candidates. All pupils must deposit a certain sum 
to pay the expenses of their uniform, books etc. At 
the end of every session regnbir examinations take 
place. Those pupils are dismissed who fail twice con- 
secutively. Prize-medals are awarded to distinguished 
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students, their possession establishes ,i future claim 
to vacant Professorships. After faking their degree, 
the pupils of the higher course are commissioned 
as Physicians (Obcr - Aerzte), and bind themselves lo 
serve ten years. The lower class Surgeons ( I fund- 
Acrztc) are required to serve eight years. Promotion 
is strictly dependent upon seniority. The years passed 
at the school count for years of service, as regards pen- 
sion and promotion. Clinical instruction is imparted 
in tlio principal Military Hospital of Vienna, in 
wards set apart for the purpose. The cases entering 
these wards aro picked from the different military 
hospitals, and in order to render the course of study 
complete, not only civilians laboring under interesting 
diseases are admitted but also females and children 
and even lying-in women. The students of the higher 
course must before getting their commission do duty 
for six months, those of the lower course for three 
months in the Vienna (iarrisuu-llnspital. Second-class 
surgeons not beyond 36 years of age may be re-ad- 
mitted at the school to qualify themselves for the tirst 
class, by taking the necessary degrees, and must 
then engage to serve six additional years. The school 
having lately been re-organized and not yielding at 
present a sufficient number of first-class medical of- 
ficers, civil physicians with the degree of M. B. of 
some Austrian University are admitted into the service; 
before admission they must do duty for a year in a 
military hospital, during which time they receive a 
trifling pay and at its expiration have to pass an 
examination; they are appointed without any time of 
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! being stipulated, they must nut be mure than 
32 years of age. 

lu tlie Prussian Army also there were, until very la- 
tely, two classes of Military Sui-^cous, graduated (fiber- 
Feldurzte) and non-graduated {Chirurgen}. The Medico- 
Chinirgical Pepiniere in Berlin was established for 
the training of the former in the year 1795, and re- 
organized in the year 1818 under the name of Fried- 
rich- It'ilhclms-Instilut. It is properly speaking not a 
Military Medical sclivul, but an educational ostablisli- 
mont. The sons of Government officials of limited 
means are admitted as non-paying (lioyal) pupils, be- 
sides education they receive a certain sum towards 
board and other expenses; other pupils (volontairs) 
receive no subvention and pay fees for lectures. They 
live in the Establishment under military discipline, 
and attend the lectures at the University of Berlin, 
under the superintendence of Military Surgeons, who 
examine them regularly and report on their progress. 
After four years' study they take the degree of M. D. 
and then have the great advantage .if gathering prac- 
tical experience in the large University-Hospital (the 
Charite), where they are employed as Assistants {Un- 
ter-Aerzte, the Internes of the French civil hospitals) to 
the Professors of Clinical Medicine and Surgery, who 
are Military Surgeons, They then pass the Slaats- 
Examen, without which no one can practice as a phy- 
sician in Prussia, and are appointed Assistant-surgeons 
to a regiment. After having done duty with the re- 
giment for a certain time, they are appointed by se- 
lection to superintend the studies of the pupils at the 
Friedrich-lt'Uhelins-Jnslitut (I'eiisionair-Acrzle) ; here they 
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ogimen- 



advanceby seniority to be Staff-Surgeons (Slabs- 
ami as such fill the vacant appointments of Ilegii 
t.al Surgeons. Further promotion takes place by seni- 
ority. The Royal pupils must servo eight years from 
the time of entering the service , whilst paying pupils 
are not required to serve beyond the period incumbent 
on every Prussian subject. The already existing Col- 
legium Medico- CI lirurgicum was in 1811 reorganized 
and called Meiliriitixrh rhininiitrhi- Alwtemic fur das 
Militair for the exclusive training of non - graduated 
Surgeons, Within the last few years however the 
degree of Doctor of Medicine and Surgery is indis- 
pensable for all medical officers ; the Ahademio still 
exists; the pupils must live at their own expense but 
receive free education; they also attend the regular 
lectures delivered at the University of Berlin 
Professors receiving additional pay from the War De- 
partment as Professors of the Akademie. The course 
of study lasts 4 years, and after having taken their 
degree at the University and passed the Staals-Kxa- 
men, they must serve i years beyond the usual com- 
pulsory period. The pupils of the Institut and Aka- 
demie matriculate gratis, they have however to pay 
for their Degree and Slants- Examen. 

In 185i a class of Surgoon's- Assistants (Lazt 
Gehidfen) was created. They are chosen from 
private soldiers and arc instructed in the perft 
mance of minor surgical duties, such as cupping', 
plying leeches etc. Many young men of supei 
education volunteer for this duty , and are not 
frequently admitted to the Military Medico-Chin 
cal Academy to be regularly educated as Surgm 
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Neither Prussia nor Austria lias a separate Pharma- 
ceutic Staff. In both countries a remarkable Impro- 
vement has taken place in the standing of the Army- 
Medical-Dopiu-tmonls within tlic last 40 years. Before 
their organization at the end of the last century they 
were, with but few exceptions, considered little bet- 
ter than what their name Fehischven'r (military barbers) 
implied. In Prussia they have now relative military 
rank and the first medical appointments in the state 
are held by military surgeons*. 

The Military Medical School of Holland is at Utrecht 
where the medical officers for the regular Army, for 
the colonial service and for the Navy are educated. 
Attached to this institution are an excellent School 
for Veterinary Surgery, an hospital of WO beds con- 
taining on an average 150 soldier -patients, first rate 
anatomical and pathological collections, as also ono 
of physical instruments and a chemical laboratory. 
The Teachers (not Professors, which in Holland is a 
title bestowed exclusively on the Lecturers at the 
Universities) are selected by the Inspector (the head 
of the Medical Department), from amongst the mili- 
tary surgeons , without regard to their grade ; they 
receive additional pay and are the advisers of the 
Inspector on all professional matters. The pupils 
are admitted by competitive examination , in order to 

* An opposite extreme, natural in a country where playing 
nt noldicra seems a necessity, and where every one in, aa it 
were, ticketed according to lii.s connection with Hie Army. 
In Austria a remplafimt may be bought ami Hie ilisthietinn 
between civil and military is therefore more marked, 
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teBt the completeness of their general education; if 
there are too many successful candidates the preference 
is given to those who know more than one foreign 
language, French being necessary to all. Once ad- 
mitted all pupils receive pay (£ 17 — i 25). The in- 
ducement of higher pay is held out to those who are 
willing to serve in the Colonies* or enter the Navy. 
The pupils remain at least 4 years at the school ; af- 
ter the 1" 2" and 3 d year they pass an examination, 
and according to the degree of proficiency they ex- 
hibit in the final examination at the completion of 
the 4" 1 year, they are successively admitted into the 
service either as 3* class Offlciers de sanle or Pharma- 
ciem; after 4 years service they pass an examination 
to become 2 d class, and at the expiration of 6 other 
years another examination to become l" 1 class; from 
thence upwards promotion obtains by seniority, but 
occasionally by selection also. The 3 d class officers 
admitted into the Navy pass all subsequent exami- 
nations at an excellent Naval hospital, situated at the 
Nienwe Diep (North-Holland), there being a speeial 
Inspector of the Naval Medical service; the medical 
i of the East-Indian Service are examined be- 
fore a separate administration of the medical service 
for the East-Indian Colonies at Batavia in Java; those 
iging to the West -Indian Colonies have to paas 
their examination at Utrecht. The return to the Me- 
dical School at Utrecht, in order to pass the exami- 



* Though the conscription is in force in Holland, no man 
it to the colonics ag-aiiist his will. For the colo- 
o there is a separate enlistment. 
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nations necessary to their promotion, is facilitated by 
the peculiarity in the Dutch Service that the medical 
officers arc not attached to regiments, but every time 
detached for special duty with a garrison or corps 
when encamped, and that they do not necessarily 
follow tlio troops. No degrees are granted at the 
school nor are any required for admission into the 
service or promotion, but after 25 years' service the 
Medical Officers are entitled, on retiring from the ser- 
vice, to practise as civil practitioners wifhont under- 
going any further examination. The fact that tbey 
are not obliged to take a degree is to be regreltcd, 
in as much as, in public opinion, it tends to give them 
an inferior standing to civil practitioners; as however 
the course of study is very perfect, the examination 
for admissioB into the service severe, and promotion 
mure than in any other country dependent upon 
professional proficiency, the corps is very efficient, 
whilst (he public is protected from young unqualified 
practitioners entering upon private practice by the 
stringent laws of the country in this respect. 

The Institutions of Prussia can scarcely be con- 
sidered as special srAwifa, as no military hospital being 
attached to them, the surgeons make their first acquain- 
tance, with the soldier after having entered the service. 
They offer the advantages that the pupils attend the 
lectures of one of the first schools of Medicine, and 
that those of the Friedricli- Wilhelms - Institut , .after 
completing their theoretical studies, have an extensive 
field for practical experience in the. large Univer- 
sity-Hospital , and that afterwards in their turn under- 
taking the superintendence of pupils they have an 
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excellent opportunity of qualifying themselves for the 
duties of lecturers and Professors. The regular train- 
ing for military duties was unquestionably superior in 
the old French school; since the alterations lately 
made in its organization, the schools of Austria and 
Holland are the most complete educational establish- 
ments of the kind. The former has the advantage 
that Degrees are granted, that the Professorships may 
if necessary be held by civilians , and that women and 
children are admitted into the hospital ; the latter that 
there k only one class of Army Surgeons , that there 
is a separate Pharmaceutical Staff, that repeated exa- 
minations are required for promotion, a Veterinary 
College is combined with the school, and that its Pa- 
thological Museum and other collections are superior. 
In both, the appointment of the Professors by concours, 
as in France , is still a desideratum. 



CHAPTER XII. 

N't'cesiiity for ;i Hidmol in England — Its difficulties — Plan 
nf such an e s tabl is 1 uncut — Mode of promotion — In- 
ducements for entering the service — Efficiency of t.lie 
staff and economy, tlie likely results of tlie proposed 
changes. 



I have shown that all 
vuportance Lave special 



In tlie preceding chapter 
continental states of any 

Military Medical Colleges, anil it would not. be 
ficult to show a proportion between the excellence 
of the schools of these different countries, and the de- 
gree of consideration enjoyed hy their respective 
Army-Medical- Departments. The superiority of the 
French Medical Department is undoubtedly in a very 
great measure owing to the long existence of such a 
well organized institution. If any further argument 
in favor of the establishment of such a school in Eng- 
land were needed, it would be found in the fact that 
the Medical Department of the British Army does not 
at present, as a body, hold that professional stand- 
ing which might justly be expected In a country 
where the civil medical profession takes so high a 
position; I say at present, because I am quite aware 
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that some r.f tlie most valuable contributions to Mili- 
tary Surgery have emanated from British Surgeov 
who, if not regularly in the service, were in some 
manner connected with the army; I repeat as a body, 
because justice should be rendered to some, Ariny 
Surgeons whose operations, performed during the last 
campaign, may be cited as triumphs of conservative 
surgery f, aud were acknowledged as such by all 
foreign surgeons. The Englishman possesses in an 
eminent degree two great requisites in an operator, 
decision and coolness, and doubtless many young 
men have large opportunities of seeing a great va- 
riety of surgical cases before they enter the service, 
as most of them are bound apprentices to surgeons 
either in the metropolis or in some large manufac- 
turing town. Lei, it however bo borne ill mind, that 
essential and indispensable as operative talent may 
be, the surgical cases in all wars (and particularly 
in the last campaign) bear but a small proportion to 
the medical cases. 

As in England education is not under Government 
control, it is impossible that all the minor schouls 
id by the Colleges, whose diploma is nee 
sary for admission into the service , should orFer equal 
advantages to the medical student, and that, in all 
of them a complete course of instruction is open to 

* Gai.e , Lowe, Wjseman , Rhowk , Monro, IIamii.tom, 
, Pjungt.k, Thomson, Milmnoes , Chishoi.m , M a u 
Annesi.ky , Guthrie, Balling all. 
f The jira.'lk'c, iiliicli i-sr.li giving amputation, endeavors to 
preserve the partial use of a limb by excision of the 
jureil or diseased portion only. 
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A natural consequence is, that many of the can- 
didates presenting themselves must be more or less 
ignorant of one or other of the most necessary tri- 
butary sciences, which in civil life they may have 
the opportunity of acquiring even whilst engaged in 
practice , but with which it is impossible for the Army- 
Surgeon to get properly acquainted, when once on 
duty in foreign stations. It is for this reason that 
as long as opportunity is wanting for obtaining such 
knowledge, it is not even fair to expect in the Army - 
Snigcons much beyond a holding fast to regular 
routine -practice *, and the late disastrous experience 
has shown that also in medical practice routine is 
not sufficient. 

It is more especially necessary in the British ser- 
vice, where medical men are constantly sent to sta ■ 
tious where they cannot have recourse to the as- 
sistance of able men, in specific branches of science, 
that they should themselves be good chemists , to avoid 
the necessity of ever recurring Boards to examine 
articles of food Ac, that they should be well versed 
in the principles of hygiene, in order to be able to 
suggest or adopt the sanitary measures required under 
special circumstances , good pathologists, to note and 

* A great change has taken place within the last 20 years 
in medical practice all over the world and in England par- 
ticularly. Drugging, formerly so much en vogue, baa sensibly 
diminished in private practice , the specific action of medi- 
cines is better understood, the mode of administering them 
more rational. A school with Professors d In hauteur of 
science mipht work a similar reform in the Army-Modical- 
Dsparimtafc 
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profit by the indications furnished by post-mortem 
examinations. The want of such scientific acquire- 
ment was keenly felt during the late war, and had a 
proper kuowledge of such matters been diffused amongst 
the heads of the Army- Medical -Department, the ap- 
pointment by Government of special Civil Sanitary 
and Pathological commissions would not have been 
necessary. I therefore contend, that in no other country 
a Military Medical School is as necessary as in Eng- 
land. 

I am quite alive to the fact that there will be 
many difficulties, which do not exist abroad, in 
way of establishing such a school in England, 
vate practice in England, when successful, is so much 
more remunerative, that young men, conscious of 
perior talent or commanding a good connection, will 
always prefer preserving their independence altogether, 
as there is no inevitable necessity for their forfeiting 
it for a, limited period , as is the case in most foreign 
countries. This obligation of bearing arms not. exist- 
ing, some check would be necessary to prevent those 
who receive a free education from quitting the 
vice within a given period, I. because it would he 
important for Government to make sure of the ser- 
vices of the men educated at the expense of the state, 
2. because unluckily the law is so lax iu England 
as regards the license to practise, that a great evil 
would be indicted on society by a number of half 
educated medical officers, after a year or two of 
service, settling down as private practitioners. The 
extensive colonial service is another impediment, 
most precluding the possibility of medical officers 
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liDg to the school at fixed periods for slated 
examinations. None of these difficulties however ap- 
pear to me insuperable , and I believe that a system 
of schools and promotion may be framed, fitted to 
meet the requirements of the British service, by bor- 
rowing something from each of the different systems 
pursued in France, Austria, Prussia and Holland, 
which, as they combine the necessary elements, I 
have selected and described with this view. 

I shall now venture to suggest iny ideas on the 
formation of such a Military .Medical College. 

The appointment of an able staff of Professors must 
of course precede the opening of such an Establish- 
ment. The appointments should take place by cort- 
cours, and in the first instance the Board of Exami- 
ners must necessarily ho composed of civil as well 
as military men. The pro fere nee should, in all eases 
where qualifications are. equal, be given to military 
men, bui as is customary in Vicuna, Professorships 
should be confided to civilians when there is no suit- 
able military candidate. At each of the universities 
of London, Edinburgh and Dublin, there is already 
a ltegius Professor of Military Surgery whose services 
might be made available, aud there can be little doubt, 
that in a country like Great-Britain, where in the 
various universities and schools, as well as amongst 
private practitioners, there are men who by their 
labors and researches have materially contributed to 
the progress of medical science, and where every 
single branch of medicine aud surgery has numerous 
representatives , there will never bo a difficulty iu 
finding a fitting occupant for any vacant chair. The 
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appointments of Professors Extraordinary (aijreges) 
should be reserved exclusively for tbe Army Surgeons, 
and it should he understood that the distinguished 
pupils of trie College will, in years to come, have 
the prior claim to Vacant Professorships. 

Pupils before being admitted should undergo a 
••omptiilwe examination in general education, and 
fluency in the French language, so universally used 
as a means of communication between natives of dif- 
ferent countries, should bo insisted upon as a sine 
ijiui nou, as its possession favors the professional de- 
velopment of the Army Surgeon during foreign war- 
fare, by enabling him to compare his own experience 
with that of his foreign confreres. Pupils should he 
bound to attend the school for a term of four years, 
and two years service should be exacted for each 
year's schooling as a precautionary measure agaiast 
the evils before alluded to. Fresh examination mast 
invariably precede the removal of a pupil to a higher 
class. A moderate sum might be paid annually by 
each pupil, but, in inverse ratio to the practice ob- 
served in civil schools, the sum should diminish as 
the pupil's education advances. The pupil who pawmg 
the examinations satisfactorily should at the expiration 
of four years receive his commission and enter the 
service as Assistant - Surgeon*. After three years 

* An improvement lias just been made (Medical Times a 
Gazette, March 14. 1857} by adopting competitive eiai 
nation for admission into the service. This proves that the 
mode of admission hitherto pursued was acknowledged to be 
defective and justifies my remarks made on the subject 
(page 90). The appointment of a proper Hoard of Eiami- 
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service the Assistant- Surgeon should be eligible for 
the rank of full Surgeon, and facilities should lie 
afforded him to return to the school to pass another 
examination indispensable to his promotion. If the 
Military College could be empowered to grant degrees 
r pupils, it would be a desirable measure, but in 
the absence of such powers being vested in the col- 
lege, it should be imperative on every Assistant-Sur- 
geon to pass the College of Surgeons (the fees being 
paid by Government), before being promoted to the. 
rank of full Surgeon. Any Assistant-Surgeon, after 

the next necessary step to render the- examination 
effective. 

From the perusal of the questions to he answered by the 
inciirUles at that first examination , 1 draw a further ar- 
gument for the desirability of a special school for military 
surgeon!: most of those questions (practical at least) are 
such as could be answered hy any well educated surgeon, 

mention whatever is made of ironical and soldiers' 
diseases, recruiting, Invaliding, military hygiene and juris- 
prudence &C. , as it was probably felt that it can not bo 
expected that the candidates should ii'ttfioiit special inxlntelitin 
be well informed on subjects , of which a knowledge is how- 
r imperative for a military surgeon (page 1H5). An Exa- 
mination embracing the whole of the preliminary sciences 
(propaedeutics) Botany, Chemistry, Zoology &c. together 
with the practical part of the Medical Profession is also not 
a fair criterion. A man may have gone through an excel- 

rse of education , hnt by the time he arrives at being 
»ble satisfactorily to answer the questions on practical sur- 
gery and medicine , he may be excused if some of the cle- 
instruction should have slipped bis memory; the 
progressive and repeated examinations of a school are a 
much better guarantee of the efiiciuncy of a candidate. 
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10 years' service, found still incapable of fulfilling the 

conditions necessary to his promotion should be made 
to retire from the service. A commission for exami- 
nation of those stationed in India must at certain 
intervals be appointed, and the expediency of not 
attaching Assistant-Surgeons to special regiments is 
worthy of consideration. The duties of Assistant- 
Surgeons should be such as their name implies, and 
the treatment of patients Bhould never be confided to 
them without the supervision of the full surgeon. 
By this means so culled Dressers might be dispensed 
with, and the evil system of an inferior class of 
Army Surgeons which exists in Austria also be 
avoided*. Full Surgeons of 8 years' standing might 
he admitted to a contours for vacant Stan'- appoint- 
ments, the degree of M. D. of a British t University 
being indispensable to their eligibility. The grades 
above Staff - Surgeon can then be conferred by se- 
niority and selection. The yearly inspection, as 
customary with the French, is unquestionably a most 
useful measure, and the very circumstance which 
would render its execution difficult, viz. tlio vast 
distance between the different stations of the Uritish 



* Ah the French School was formerly organized, advanced 
pupils were, in times of emergency, employed as Hiitr-i-miirn 
(Dressers anil Dispeosers) in tlie hospitals. 

f It is not generally known that the Degree of M. D. of 
many of the continental universities is a men 1 hooorary one, 
and therefore not extremely difficult t<> ohtain. A man may 
be a M. D. of Bonn or Berlio without being allowed to 
practise in Prussia; the licence to practise is granted uiily 
iifter a special and direful fxiuiiiji.'ilinii (StuiUs E.rimirn). 
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Army, also seems to enhance tlie necessity for it, 
us a check is always most needed in quarters farthest 
removed from the point of centralization. A Military 
Board of Health such as the Conseil tie funic appears 
one of the most desirable points, hut the executive 
power being vested in one Head, though not the 
case in France, is nsual in other countries and lias 
undoubted advantages. If it has been found expedient 
to have a specially trained Pharmaceutic staff in 
France , where the preparation of medicines is so 
much less complicated , and where the use of drugs 
is by no means so extensive as hi England, it is 
manifest that there is greater necessity for such a 
staff in the British Array, and that the students in 
Pharmacy should have to pass special examinations. 
A Military Hospital attached or in connection with 
the school is indispensable. Females anil children 
must be admitted on tho Austrian plan to render the 
clinical education complete. 

Two notable improvements have very lately taken 
place in the Department, the establishment of a Mili- 
tary Medical Society (page 95 ) and the organization 
of a special pathological commission (page 103); both 
these scientific movements, quite in advaucc of other 
countries, cannot fail to lead to excellent results, 
particularly if the plan be followed of publishing a 
periodical, in which the best of the papers read at 
thejSociety and the results of the observations of the 
Pathological Boards, tho most interesting eases ex- 
tracted from the regular reports and other contribu- 
tions from Officers of the Department, remark* on 
new subjects of interest, as well as official instruc- 
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lions on scientific matters would appear, and thus he 
brought under the notice of all Medical Officers . even 
of those stationed at a distance from borne*. Prise 
medals, for which military surgeons inly can compete, 
are also every year awarded in France for the best 
Essays on various subjects , proposed by a special 
commission. The direction of all such matters as a 
Library, Museum, Chemical Laboratory, Disseeting- 
room and Pathological collection Sc. , ought to be 
under the superintendence of the Professors of the 
School, and the advantage of having stationary and per- 
manent commissions for their Aanagement is obvious. 

There have of late been many changes made by a 
wise Commander as regards Staff- appointments gene- 
rally, so there can be no unfairness in these changes 
being extended to the Medical Department, and in 
enforcing one of the already existing provisions (page 
97), by the regulation that henceforth no Staff- ap- 
pointments shall be conferred otherwise than by con- 
court, an effectual bar will be set to patronage, and 
a guarantee afforded that none but able men attain 
responsible posts. Whatever individual interests may 
be hereby compromised cannot be weighed against 
the general ones involved in the question. 

It would however be nnjust to reduce the present 
Assistant-Surgeons to the position of pupils fresh from 
college, as they are, many of them, men above 30 

* "Menioires de Medecine, de Chirurpe et de Pharmacia 
Militaires" arc published in France at the expense of Go- 
vernment, of which a copy is forwarded to all medical of- 
ficers of a certain grade and a copy is also kept for perusal 






a every hospital. 
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years of age, and have already fulfilled, in part, 
the conditions under which the Assistant - Surgeon 
should be eligible for promotion; besides they are 
DOW virtually, if not nominally, the. practitioners in 
the Department, as the treatment of the patients has 
generally been left in their hands*; it would seem 
just to promote forthwith every Assisliiiit-Siirgpnn who 
has been in the service upwards of five years. Dres- 
sers and Dispensers now in the service, if willing, 
might be admitted to the college as pupils and placed 
in the different classes according to their abilities. 

For the next few years no great practical results 
can be expected from a school still in its infancy, 
hut I conceive that some such plan as I have sketched 
would, in time, give the Ariny-Medical-Department 
a very different standing to that it now holds, and 
the service would be sought by all youths of talent 
desirous of entering the Medical Profession, instead 
of being embraced, as a pis-allcr only, by those whose 
means do not allow of their exposing themselves to 
the uncertainty of making a livelihood by private 
practice. One important point must not be lost sight 
of. The stimulus of emulation must be present, alike 
to the student and the Officer. To excite the emu- 



* The mortality umongst Medical Officers affords an illu- 
stration of "this System" by which the Assistant- Surgeons 
were overworked during* the late campaign. Uut too many 
of them fell victims to their too onerous duties , whilst com- 
[inratively few British medical officers of superior grades 
died of disease. With the French whore thu jiructical duties 
are equally divided, Officers of high and low grades shared 
the same chances and suffered accordingly. 
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lation of the former, there should lie a limited number 
of travelling fellowships { Reise - Slipetiflien) , as is the 
case in Fnisnia and Denmark, bestowed upon distin- 
guished scholars, whereby the pupil, before entering 
upon active duty after getting his commission, can 
travel for a certain period free of expense, with the 
obligation of reporting upon all hospitals and medical 
institutions be visits abroad, and on all matters of 
professional interest, epidemics &c. To the Medical 
Officers, the possibility of rapid promotion at first, 
and the appointments to Professorships afterwards, 
with the additional remuneration thereto attached, 
will be sufficient inducements not to allow their talents 
to lie dormant. There will be no more grumbling 
amongst the junior officers about inadequate pay, 
which under the present system is not to be wondered 
at, as a man, whose, education has involved a con- 
siderable outlay, is sometimes until ;H or 3» years 
of age only just able to keep himself*. The student 
will complete his education at comparatively little 

* A document entitled " Suggestions for the improvement 
required in the! pay and status of the offieera of the Army- 
Mcdiunl- Department " has lately been circulated. It appears 
to me that none of tlie measures proposed are uiraltM ' 
improve tlie standing of the profession The French Medical 
Department proves that the consideration in which the De- 
partment ia held and its efficiency depend neither on relative 
rank, increase of pay according to length of service, Kivvi-r 
rank, nor good-service pension. As regards pay, the r';iM, 
at the end of the Chapter shows that the pay of the Dritish 
Medical Officer on entering the service is nearly double that 
of [lie French, nud more than double that, of other services, 
uliilst that of the superior grudes is considerably Ijigbor 
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coat, and enter tlio service 3-4 years younger than 
is now the practice, nay if he has superior talent 
may possibly at 26, under which age candidates at 
present are not eligible, be already Ml Surgeon! 

Military assimilative rank is not conceded in all 
countries to the Array Surgeon. In France the Mi- 
litiiry-Mcdical- Department form a separate Itirrnrr/iii; 
and in Austria also the medical men have officer's 
rank (the Porle - p'/ie'e) but no assimilative grade (the 
Medical and Commissariat Departments belong to the 
so called Militur-Ober-Parthei). Although it has hitherto 
certainly acted detrimentally on the character of the 
British Army - Surgeon , it might perhaps be retained 
without prejudice, were so many worthier objects of 
ambition open to him. One crying injustice the Army- 
Medical-Depaitinent have labored under, that will also, 

mitidently hope, be removed. I allude to honors 
which are legitimate objects of ambition with the Of- 
ficers of all other Departments. If lion - combatants 
are not entitled to any honors now usually bestowed 

;he Army, an order might be created for the De- 
partment, in imitation of the Bavarian Mililiir-Siinilnls- 
HiriiKl Zeirhen, which is bestowed for services per- 
formed in times of war only, and to which a small 

pro portion. Allowing for the difference in the expense of 
living nod the larger profits of private practice in England, 
I maintain that if education wen: free, proniution more rapid 
extra- appointments within reach of (lie more talented, 
the pay Sec. of a military surgeon is not too low compared 
with the precarious chances of practice of his civil confrere, 
over whom he has the immense advantage of a certain liv- 
ing anil a retiring pension. 
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pennon is attacked, as is the case with the Legion 
of Honor. -Such decorations are within the grasp uol 
only of the favored few who hare the rare oppor- 
tunity of doing some dashing action in the field, when 
no Englishman is ever found wanting, but also of the 
many laborious, deserving men, who perseveringly 
combat with no other than their own peculiar foes — 
disease and death*. 

Such is the outline of a plan which it" not already 
contemplated is well worth the consideration of Her 
Majesty's Government, a plan which, it is my con- 
viction, if adopted, will dry the main spring of many 
evils which I have pointed ont. The sketch is a 
rude one, but if in the smallest degree it should help 
to facilitate the labors of those who, better acquainted 
with the requirements of the Array and with admi- 
nistrative business, may be entrusted with working 
ont the details, I shall have attained my object and 
willingly submit to any charge of presumption not 
unlikely to be tnnde against me. 

That the measure will meet with opposition is cer- 
tain, but private considerations must give way where 

* A provision of this kind seems all the more desirablr 
since the institution of the Victoria Cross, au Ik 
distinction open alike to soldiers and officers. Statistics prow 
that in all campaigns inure surgeons, than other officers (in 
proportion to their number) die in the French, Austrian a 
Russian armies (and t have no doubt that in the 
army also this will be found the ense), many even hove died 
in consequence of wonnds. Is it fair that they who i 
additional risk of their lives should W excluded from honot 
awarded to those whose dangers in the Geld they must a 
all times be prepared to share? 



Feb 



IT1SH MILITARY MEDICAL SCHOOL. 101 

the public interest is concerned, and the objections 
sure to be raised by tbose who conscientiously keep 
the purse- strings of the nation will easily yield to 
the expostulations of statesmen, who just because 
tliey do not wish to see England transformed into a 
military country, assimilated to those continental states 
overrun with soldiers, where military reasons prevail 
over all other considerations, prudently argue "that 
a great and rich country will best preserve peace by 
not leaving itself without the means of defence, and 
therefore think it important to utilize tho experience 
gained and to maintain the scientific establishments, 
to keep up those portions of tho army which cannot 
be so easily raised as the recruits who perform the 
ordinary operations of a campaign*" and "that it is 
essential to compensate for numerical inferiority by 
tlio highest possible training in every single depart- 
nientf"- If it can bo clearly shown, and this can 
lie done ("uon enini tit quaereromus exposuimus sed 
n( explicareimis*t"), that from the adoption of inch 
a measure good will accrue to the soldier, the service, 
and to the nation at large, we have faith in the as- 
surance of anothei' representative of the nation, that 
"whatever tends to the physical comfort of the soldier, 
whatever tends to the recognitinn of tho fair claims 
of tho officer, whatever is necessary to attract into 
the service of Her Majesty the highest class of men 



Spetcli of Lord PAmunsros i 



f Spceeli of the Rf Hon. Stuhhy IIkbwert in tlie Honsc 
"f Commons Jonc 5. 1858. 
*f Cicero da officiis Lib, 3 Cap. 1-1. 
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both us regards menial ami bodily qualities will never 
be grudged by the nation*". 

The extra expense i>f an Establishment of the kind 
proposed is however not by any means so great as 
would at first sight appear, because by far the greater 
number of the persons employed would be taken from 
those already on this military establishment, and if 
on the plan of the school in Holland, pupils destined 
for the medical service of the Navy (for wlioin at 
present there is also no regular training school) were 
admitted to ilf, the expense of the establishment, 
when borne by two Departments, would be incon- 
siderable for both. Much of the materiel necessary 
for such an establishment already exists in the Ma- 
sea and Libraries of Chatham and Hnslar Hospitals, 
and I believe that by rendering the duties of all 
Medical Officers strictly professional, a great many of 
superior grades [l M Glass Staff Surgeons) might be 
dispensed with, and that by adopting the plan of 

* Speech of the R! Hon. W. Gladstone in the House of 
Commons Four. 3. 1857. 

f In 1798 the army ami navy Medical Departments, lvliich 
were nnder the same Hoard of control (ftfflldJ He miiiti'') were 
separated, aurl the latter has now its own Inspector-General. 
At the Naval Hospitals of Brest, Rochefort and Tnnlon lec- 
tures are delivered by Fi'olV.^iir.s api'minted by rumours from 
among the navy surgeons. The admission into the service taken 
place by competitive examination; the degree of M. D. is 
not required. Since 1830 the nnvy -surgeons have relative 
military rank; this is a matter of jealousj with llio army- 
surgeons: in public estimation however the nnvy- surgeons do 
not stand higher — their schools are by no means so pm- 
fei'tly organized. 
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having large divisional ami fewer regimental hospi- 
tals the medical staff might altogether be reduced; 
a saving would thus accrue to the Department which 
would go far towards meeting the expenses of the 
Establishment. It must also be borne in mind that 
by a different mode of promotion there would not be 
sn many officers in receipt of higher, than the origi- 
nal, pay of their grade (in many cases higher than 
that of the next superior grade) for leng&i of service.* 

kl subjoin a table showing the full pay of the Me- 
dical Officers of tho English, French, Austrian, Prus- 
sian and Dutch services and tha number employed 
rr 
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1B2. 10 
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182. lit 


273. 1ft 
846. 16 
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401. 10 


■138 
687 


511 

003. 10 



\s-iihlriiit-SnrgeDi) . . 
I.Vjriiiii'Pjt.-il Kiirgcnu 
1 *,SI:iff-S, l ,-Ljv., 1 ,'>.rl 
SUH'-Surgcon 1. Class 
Deputy Inapector-Ge 

Inspector-General , . 

1'ir.Ttor-Genprnl . . |-JQQ. 

* This augmentation of pay according to length of service 
exists in some of the minor states of Germany, la France 
and moet other countries, all Officers of the same grade re- 
ceive ilie same pay, whatever be their length of service; 
the amount of their pension is however regulated by their 
years of service. In France the 5 years spent in training 
for the Department, previous to admission into the service, 
are reckoned as years of service, and something similar 
takes place in Austria, 
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A rough calculation which, in the absence of a 
special return of the number of Medical Officers em- 
ployed in the British Army, I made from the Army- 
lint of October 1856, shows (fee pay of the Medical 
Officers (taking for every grade the medium length of 
service only) to bo upwards £ 200,000; that of the 
French Corp* de smite when complete (including the 
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medical officers of all arms, and of all special estab- 
lishments such as schools, prisons, Thermal estab- 
lishments, the Hotel des Invalides, Pompiers &c.) 
is not quite £ 150,000, whilst that of other continen- 
tal, thorough -going Military States is considerably 
less. This matter is well worth the attention of those 
who scrutinize the Army Estimates, as the circum- 
stances I have mentioned account for the propor- 
tionate heavier cost of the British -Medical- Depart- 
ment, and the changes which I have ventured to 
propose will, on consideration, instead of augment- 
ing the charges, be found likely in a few years con- 
siderably to increase the efficiency and decrease the 
expense of the Army-Medical-Department. 



CHAPTER XIII. 

Necessity foi relieving the medical officer from administrative 
duties — Changes in hospital arrangements — Divisio- 
nal hospitals — Separation of cases — Visile — Cahier 
— Pharmacopoeia and formulary — Diet and cooking — 
Infirmiers and orderlies — Sanitdts - Mannschafl for duty 
in the field — Female attendants — Russian sisters — 
Desirability of female nurses. 

The necessity of relieving the medical officer from 
the burthen of administrative duties is acknowledged 
by the practice of all other countries; its desirability- 
must have been felt repeatedly by the medical of- 
ficers themselves, who more than once were made 
to bear the responsibility of the incapacity and mis- 
management of others. 

All arrangements for providing not only necessa- 
ries but comforts for the patients, as well in the field 
as in stationary hospitals (the building, materiel, re- 
pairs , food , clothing etc.) , ought entirely to be en- 
trusted to a special authority*. Whilst eschewing 
the great evil of the French system, which renders 

* In France and Germany the Intendance, in Austria the 
Feld- Krieg8-Commis8ariat. 
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the medical man dependent on the hilendiml, it would 
still not be necessary to place the Purveyor (for such 
is the proper administrator of British Hospitals) en- 
tirely under the orders of the medical head of the 
hospital; the Purveyor should he instructed to carry 
out the wishes and .suggestions of the Principal Me- 
dical Officer, both being responsible, the one for 
orders given, the other for the mode in which they 
are executed to the head of the War-Deparl mont, 
both being subject to the control of the commanding 
officer or of the military commandant of the hospital, 
who hi his turn must he responsible for the manner 
in which ho exerts his authority. Another olfieor 
espeeially appointed by the Commandant ought to 
uphold order in the place, and discipline amongst 
the orderlies and other subordinate officials, and also 
take charge of the kit and anus of patients entering 
hospital. The choice of a Commandant of hospitals 
is one of the highest importance, as upon him, in a 
great measure, depends the working of the establish- 
ment, and therefore the welfare and comfort of the 
patients; for such an office intelligence and a know- 
lodge, of the management of hospitals and their disci- 
pliuary and financial arrangements is required*. 
The entire management of the patients, their ad- 

* In Austria tlie Komsandant , tlie Chef-Arzt nail the lie- 
xpwimidc Krhijs-Cainmissiir furm tlie so called hospital com- 
mission; they hold regular conferences on alt suhjeels. All 
matters on which tliere is a difference of opinion nre tem- 
porarily decided by majority (in order that the patient should 
not suffer by delay) and then referred to tlie Authorities at 
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mission , distribution and discharge , the supervision 
of the treat meat of the junior medical officers and 
such other professional duties aB his office entails, 
being the only duties left to the Principal Medical 
officer*, a few alterations in the present hospital 
regulations will, with the existing liberal provision for 
the patients, render the British Hospital Service more 
perfect and efficient than that of any other country. 
Often when I have pointed out any of the advan- 
tages of the French Hospital Service to English me- 
dical officers, I have met with the reply that "such 
an arrangement was not calculated for our service " 
or "that such a thing would not do for our men." 
I have answered that no sensible person would think 
of unreservedly applying arrangements adopted with 
a view to the customs and habits of Frenchmen to 
English soldiers or vice versA; for notwithstanding 
the entente cortliale, the tastes of the two nations re- 
main too diametrically opposite, but, I certainly 
think that as the French patients would bo all the 
better for some of the good things and some of the 
comforts our sick enjoy, and their medical officers 
all the happier if their "system" would allow of a 
change in some of their arrangements after our plan, 
nh Mir French Iio.spif.nl management has many exccllenl 
points which, if modified anil adapted to our wants, 
would considerably improve our Imspilal service. Home 
of theso points I shall now notice. 

* In every French huspit.nl tin 
Of nil the medical 
profession nl matte: 







171) 

It is in tite nature of the British service that there 
should he inure regimental ;mil fewer large permanent 
hospitals ; abroad it might be difficult to render the 
hospital appointments more permanent, but at homo 
there would be no such difficulty; for the medical 
men the advantages in being employed at large hos- 
pitals* are so numerous, as regards the experience 
to be acquired and other points aft'octing their in- 
terests, that, such appointments would be much covet- 
ed and an additional source of emulation. Fur the 

* It is not here tlie place to enter into a consideration of 
the mode of constructing and arranging hospital* as regards 
locality , drainage, ventilation and other accommodation. 
An inspection of the Military Hospitals in Great- Britain will 
convince any body that those establishment! are defective 
in all hygienic requirements , and u a doubtly inferior to those 
in Franco. The new ltos|<itnl at Southampton is said to be 
superior to tins existing ct'iljlisliiiK'iits; hi the existing ones, 
fever and other acute canes arc not placed in the most fa- 
vorable conditions for recovery, and the moat numerous pa- 
tients, those returning from foreign service and tropical cli- 
mates, for whom especially a healthy locality, fresh air, out- 
door exercise and baths are indispensable, have, 1 do not 
hesitate to say, but a very remote chance of recovery in 
such hospitals as that of Chatham , and must therefore fall 
t<i the pension list. 1 have elsewhere (" .Military Sanatoria : a 
letter addressed to H. K. H. the Dike ok Camdbidob". Lon- 
don Ridgway lS.'iti) advocated the advantages of the use of 
Mineral waters and sea-baths for such patients; tie plan has 
in so far been adopted that many patients arc sent regu- 
larly to Bath; it Is earnestly to bo hoped that fitting- casus 
will ulso be sunt to Cheltenham etc., and that ultimau-li' 
there will he military Kstablislimcnts in those places. 




patients it is unquestionably preferable that the me- 
dical staff should be less constantly shifted. It is 
not until after a certain lapse of time that the me* 
dieal officer obtains a proper knowledge of the lo- 
cality and its influence on the nature and treatment 
of disease, and variations will he found to exist even 
iu the different stations of the United Kingdom. 

I consider it a great advantage of the French 
Hospitals that the surgical are separated from the 
medical cases. All medical men and military sur- 
geons particularly ought, in case of need, to prac- 
tise surgery as well as medicine, still the entire field 
of medical science is so extensive and the two 
branches require as it were a different bent of mind, 
so that it is hut Kohlom that a distinguished surgeon 
is at the same time a good physician, and it can be 
hut beneficial to the patients if the speciality of the 
medical oflicer is taken into consideration; the duties 
of the medical and other attendants are certainly 
rendered easier and are more promptly discharged 
by such a separation of cases, as also by having 
wards which hold a larger number of patients than is 
usual in English Hospitals, though for the individual 
comfort of the patients the plan of small wards may 
possibly he preferable*. 

The French medical men see their patients at 6 
a. in, in summer and at 7 in winter; these carly 
hours are usual in all hospitals in France, in order 



* In a hygienic point of view it is alio i>ri>fcruljle both 
fur wounded and fever patients Uiat tliev almuld not be [dated 
together. 
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to allow time for tlie preparation of the first tnea] 
(a solid Lreakfast customary with all French people), 
which is served at 10 o'clock. In the afternoon they 
visit their patients at 4 o'clock, just before the din- 
ner hour, and ascertain whether they are in a fit con- 
dition to partake of the dinner ordered in the mor- 
ning. I consider the morning hour rather early for 
the patient* for whom it would be better to be seen 
later at night, not only by the orderly surgeon (me- 
deem de garde) but also by his regular attendant. 
The English hospital hours are 9 a. ra. in the sum- 
mer and 10 in the winter. It would he better lor 
the patients if they were seen an hour or an how 
and a half earlier ti and for the dispatch of busines s 
it would be a great advantage; the diet which has 
now to bo marked the day before*t might then lie 
ordered the same morning, the dressing of wounds, 
preparation and administering of medicines be com- 
pleted in time, without interfering with the dinner 

* It is certainly prejudicial to the healtli of the medical 
man to enter his wards, as many of the French medical of- 
ficers do, before taking any nourishment, as the receptivity 
for infection ia much greater when the stoin»cli is empty. 

f In some of the colonies I understand that much earlier 
hours are kept. 

*f I can by no means see the necessity for such an ar- 
rangement which exists not only in English, hut also in 
many continental military hospitals (Austria, Prussia etc.), 
where the visiting hours are much curlier. I have mentioned 
its inconvenience for the patients (pa^e 07} ; I hnvo often no- 
ticed the great waste conseqaeut upon it, as the articles 
prescribed, if not wanted, owing to n change in the condi- 
tion of the patient , were nevertheless drawn and disposed of. 
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hour. The lime for seeing the patients in the even- 
ing might also be a good ileal earlier, as between 
8 and 9 most of the sick are either asleep or trying 
l.o go to sleep. 

I am far from commending or recommending the 
manner in which the patients are seen by the French 
in times of extraordinary procure*, I would even 
wish them to bestow more time on their patients, 
than they are wont to do , when, there is no pressure 
of business, but the manner in which their visile is con- 
ducted is admirable and their cahier (medical register) 
might, if adopted with a slight modification, render 
the service of the British hospitals more complete and 
expeditious. At present the latter have a separate 
diet-roll, a book for the medicine prescribed and a 
register in which the names and cases of the patients 
with full particulars about treatment and diet arc 
consigned. This register in folio, intended for refe- 
rence, is too large to be carried abont at the bed-side, 
and the medical man must trust to his memory fur 
the details of each case. The French ruhicr contains 
the name, age and regiment of the patient, the me- 
dical history of the case and the daily dietetic and 
therapeutic |jnvsiTi prions and observations of the Phy- 
sician. It is composed of large sheets, and each 
page is marked with the number of a bed and has 

* TLe visile must he completed at a. m.; when as some- 
times happens morn tlitui .'IKI patient.* are to lie seen in two 
hours, the average time for each patient is about half a 
minute; with Juiihh.' tl i nt time ;i.!I imliviilunlixation ts out of 
the ipieetion ami there in scarcely sufficient time for dictat- 
ing triwlexole diet and treatment. 
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scparate columns and divisions for the particulars ot' 
every single day, there being separate colliers for tlie 
alternate days (jour pairs el impairs) of the month. 
The Doctor makes his round holding in his hand the 
mkier on which the particulars of the preceding day 
were, inscribed by the Assistant; he sees his patient* 
aud dictates ins prescriptions and observations which 
bin Assistant enters in another valuer and hands i.<> 
hiiii on the following day. After the visile- the Assist- 
ant-Surgeon makes up a separate diet- tabic (rcleir 
ihi regime alimenlaire) to be sent to the kitchen; the 
pharmacicn who attends with the Doctor makes up 
a table of the medicines prescribed which he takes to 
the surgery. The cakicr thus serves as a medical 
register and daily and monthly diet-tables, which Ut 
cast up and controlled every month by the rnteudant. 
The. advantages of such a tabular view of all Hie 
cases within the ward are very great, and render the 
French rahier preferable even to the plan pursued 
in the British Naval hospitals, where like in most 
continental hospitals a separate sheet is placed on 
the bed of every patient, containing his case with 
daily observations and prescriptions; another great 
advantage of the cahier is, that the physician ha- 
not to write himself at the bed-side, which always 
causes loss of time. As luckily the English medical 
officer never has so many patients to attend, it would 
be desirable to have a larger space for daily obser- 
vations. A tabular view of every case presents a 
greater facility for preparing the necessary reports 
and an abstract of the case, without which no pati«M 
ought ever to he sent from one hospital to another. 
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ore are unluckily three different Pharmacopoeias 
in use in the United Kingdom (London, Edinburgh and 
Dublin), according to which some, preparations, called 
by the same name, vary considerably in strength. The 
London Pharmacopoeia adopted by the service, con- 
tains, like- most civil Pharmacopoeias, many prepara- 
tions which can well bo dispensed with, where simpli- 
city is, for many reasons, so much to be recommended ; 
in most countries therefore a separate Military Phar- 
macopoeia exists which is still a desideratum in the 
British Military Hospitals, us also a revised formulary. 
The hospital diet is a consideration of great impor- 
tance, as attention to the kitchen-department tends as 
much to the cure and certainly more to the comfort 
of the patients than the actual prescribing and admi- 
nistering of physic. The supply to the English soldier 
in hospital is more liberal than to the continental pa- 
tient; and though a too close imitation of the compli- 
cated French hospital regime, and of the continental 
cuisine would most likely he found nnsuited to the. ap- 
petite, taste and digestive powers of an English sol- 
dier, I hold that many a hint might be taken on that 
score from our neighbours, which would tend to the 
improvement of the diet-table and daily bill-of-fare 
in the military hospitals. A mnch greater variety of 
articles being allowed by regulation, the French phy- 
sician can better vary the diet of his more delicate pa- 
tients according to the state in which he finds them, 
and the lighter articles of food (ulimrnlx Iiyirs) being 
very numerous, lie can and does very frequently in- 
dulge the whims about food, so natural in the sick; 
even those patients who, without extras, get the re- 
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gular dinDer provided, have tlie advantage (and great 
uniformity of diet is allowed to be bad) that this dinner 
is varied from day to day, the meat being cooked in 
different ways, fish being sometimes substituted, and 
a greater variety of fresh and dried vegetables issued. 
T freely admit that many of the less substantial Fraud) 
dishes, such as aiiujir-miuijrc (watiT soup), pnnttde (bread- 
soup), stewed plums, roasted apples, omelettes etc. 
would be called "slops" and "messes" by our sturdy 
fellows out of hospital, but they form a must useful 
and pleasing variety for the invalid, whilst the sub- 
stantial savoury ragouts of different kinds conked by 
the Frenchman would, I believe, be better relished by 
our convalescents on half or even full diet than the 
eternal broth, boiled meat and potatoes, not always 
done to perfection nor served in the most delectable 
stylo*. Though the sour wines of the French hos- 



* Much was done during tin- lute campaign towards 
proving tlie cooking fur the soldiers and the invalids, much 
however remains still to he done. This does not apply to 
the soldiers alone but to the different classes of the nation. 
No country affords such splendid materials for the kitchen, 
nowhere are the meat and fish belter, nowhere (with perhaps 
the exception of Holland and Belgium) are vegetables finer, but 
the mode of preparing these good things laisae lie/iiu-nitji A 
desirer, aa well for the palate as for henlth. The cooking is 
on the whole too uniform and plain; the dishes, too solid and 
dry, require the addition of quantities of salt, mustard, mhl 
and pickles to render them palatable; these additions iaatttd 
of facilitating, retard digestion, over- stimulate tlie mucous 
membrane* and create thirst. It haB often struck me that 
one of the in .at causes of the in tempera nee, not only of the 
English sohliei and the lower classes, but, I am sorry to gv; 
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pitals (of which must of oar medical men used to speak 
making wry faces as if they really were experiencing 
their unpleasant effects) might not he suitable for our 
invalids, I believe that a less liberal supply of wine 
and heer and particularly the use of a lighter kind 
of malt liquor than ale or porter would be preferable; 
the frequent use of Usuries and diluent drinks is de- 
pendent on the habits of the Frenchmen, hut a more 
liberal supply of such drinks as lemonade, toast- and 
barley-water would often prevent the patients indulg- 
ing in ton much cold water, from which I have fre- 
quently seen had effects. The division of the meals 
(3 times a day: breakfast, dinner and supper) in the 
English and nil continental hospitals, excepting the 
French, in preferable to the 2 meals usual in France, 
where between the dinner at 4 p. m. and breakfast at 
10 a. in. the invalids get nothing to eat, only a few 
of the more delicate patients being allowed a little 
coffee or chocolado early iu the morning. Something 
different from the regulation pint of tea and bread 
would however be preferable for the patients on low 



■ ■:' the iibliun at large, may bo found in this defectiv 
of cooking, "- the thirst created must lie amunprj, i 
{.'rovi- feeding itself producm- the neciMsily of a f res b B 
which is iirn.il in strong drink. Another came of 
prrancc in the Uiilinh soldier is liuilj' diminishing, I m 
want of occupation fur thu mind; libraries, initrncti 
particularly nmnsemunts are now provided fin biln, at 
I am sure, lime the desired effect. The consideration 
cooking 1 strongly recommend to the notice of my 
Soru ninl uth.r dintii) pushed artiste*, whose province 
apologist for IpHUNg trespassed, on. 



■>■ will, 
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a diets and even for man; dyspeptic patients 
on fnll and half diet. 

Those who have attended the French hospitals must 
have been struck by tlie superiority of the tnfirmirrl 
over the orderlies of tlie English hospitals. The infir- 
miers constitute a separate body selected from the 
soldiers, and &Te never sent bach to their regiments 
unless at their own desire; as however they are en- 
titled to additional pay and have the same chances 
of promotion and distinctions as those who serve in 
the field,* they are seldom anxious to return. Being 
handy of their nature and stationary in their employ- 
ment, and receiving proper instruction in hospital da- 
ties from the orderly superior in grade (iiifinnicr majnr), 
they become perfect nurses; most of them know how- 
to read and write, and when there are no sous-ui<ks 
a non- commissioned officer often keeps the cahier for 
the prescribing physician. They arc also in times of 
peace regularly exercised for the duties in the field 
and for the manoeuvre if the Cnissoti <T Ambulance. 

There could bo no better nurses than a few of the 
old orderlies employed in our hospitals ; tliey were 
however few and far between; the great failing was 
that, not forming a separate corps, they were con- 
stantly sent back to their regiments whenever ; 
quired there, regardless whether they were good n 
see or not; this was also tlie case for any offence (dri 

* As an example I hero mention an iofirmier in tlie i-i'.pi 
lal ile CUmtersita who wns decorated with tlie Legion of lf.>. 
nor, for having an vert the lives of two patients by stopping 
haemorrhage, wbir.h occniyd a few hours after operation, W 
compressing Hie artery until the arrival of the Hnrgeon. 
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konness being the most common reason), and not hav- 
ing the same inducements to remain in the hospi- 
tal as the French infirmicrs, they also frequently pre- 
ferred returning to active duty; the consequence was 
that there was a constant moving and shifting of or- 
derlies, and that an orderly whom a medical officer 
had just begun to teach his duties would he succeeded 
by a taw recruit, who might perhaps (lor .such a case 
lias been heard of) administer a poultice to a patient 
as a medicine. In 1655 a special corps for hospital 
atfendance was organized "the medical staff corps" 
and it would have been desirable if some picked mi- 
litary orderlies had been retained and placed in that 
corps, in order to train the others. It is possible that 
no better individuals could bo found than those sent 
out, but they certainly did not prove of the highest 
order, and their ungainly and unsoldierlike appearance 
and clumsy behaviour contrasted unfavorably with the 
few smart military orderlies, who were at first kept 
along with them. It is likely that, in course of time, 
this corps will become efficient, it is however neces- 
sary that they should receive proper training; they .ill 
ought to be able to read and write well, should be 
provided with a Manual of instructions on nursing and 
be submitted to some kind of probation. 

In Austria, Prussia and other parts of Germany the 
orderlies (KrankemeiirttT and Luznirlh I'.iiiiilfat) are in- 
structed by the medical officers in all hospital duties; 
an important point in their training is that to each 
orderly in every ward a speeial duty is assigned, one 
being appointed to administer physic and food to the pa- 
tients, another to prepare poultices and the articles 
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necessary for the dressing of wounds, and a third to 
clean and heat the wards etc., all of which duties they 
mtist undertake in rotation, whilst the ward-iua^tcr 
(Ober-Krankenwarter) is responsible for all the orders 
of the medical man being executed. When there BIG 
severe cases, double the number of orderlies are al- 
lowed to those provideil by the regulations. 

The organization of a special corps for service in 
the field, as already introduced in Austria, Bavaria 
and Saxony is worthy of the particular notice and 
attention of the War Department. The so called 8a- 
niliils - Mannschaft are formed in companies (Suniliits- 
Compankn of which Austria has at present 14) under 
specially detached officers; they are picked from the 
regiments, and at stated times commanded to the per- 
manent hospitals, where they receive theoretical and 
practical instruction from the medical officers in the 
first principles of Anatomy and Surgery, and in the 
first duties to be performed iu cases of wounda and 
accidents; they are also frequently called out and in- 
structed in the management of the Ambulance carts 
(which are admirably arranged), and the transport of 
the wounded. Tins staff is chiefly intended t" prevent 
the necessity of the medical officer being abuut in 
the field of action, and to enable him to remain at a 
fixed post whilst the wounded are collected and trans- 
ported in the ambulance carts; they carry arms and 
also surgical instruments, and are all able to apply 
the tourniquet and the first dressing, as well as most 
dressers. In the hospitals they do duty as head-or- 
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tary hospitals is a question on which there still exists 
a difference of opinion. On the continent their use 
is not general, anil in some Catholic countries as Aus- 
tria and Bavaria, the Sisters of Mercy, though active 
in civil, are not admitted into Military Hospitals. 

Those who have seen the Catholic. Sisters at work 
in the hospitals in France, Belgium ;uul Italy will not 
doubt the efficacy of their services, and those who 
witnessed their laliors in the Eastern Military Hospi- 
tals had certainly no reason to depart from that opi- 
nion*, Protestant sisters are now employed in many 



* At the first outbreak of hostilities between Russia ami 
the Western powers, the Urnnd Duchess Hm.ENi Pawi.owna 
applied to Pastor Fliedneb , the Director of the Institution 
of Kaiserswerth, ant] with the assistance of two Deaconesses, 
sent by him to St. Petersburgh at her request, founded n 
community of sisters for the express pm-pngc of supplying the 
Russian Army with female nurses. The object of the insti- 
tution is set forth in the following instructions to the Supe- 
rior: "In the name of Jesus Christ our Lord, in perfect cla- 
rity and self-devotion , zealously to assist the medical autho- 
rities in the care of the sick and wounded in the Military 
Hospitals and also to strengthen the patients under their sntfer- 
ings by Christian consolation." 28 Sisters reached the Cri- 
men in Dec. 1834 and were followed hy others to the num- 
ber of 00, who throughout the war were indefatigable in nurs- 
ing the wounded, not only in the Hospitals at Scbastopol and 
Siinpheropol and in the Ambulances, but also close to the 
batteries in the midst of most appalling scenes, actually ex- 
posed to shot nnd shell by which several were hit! They also 
escorted the Transports of wounded to the different inland 
stations. The strength of nerve and energy displayed by these 
women, as narrated by the distinguished surgeon Professor 
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civil hospitals in Germany; in England there will lie 
but few civil practitioners who do not prefer female 
nurses to attend upon their private and hospital patients. 
'I'lie experiment remained to be tried in how far the 
services of ladies, Catholic Sisters and paid nurses 
could be made available in British Military Hospitals. 
Considering that it was a trial for which there was 
no preparation, as regards most of the persons em- 
ployed, I believe the result to have been Batwf&cteijC, 
and such as to warrant the anticipation of perfect 
success in future, Far from being (as was feared) 
exposed to any thing approaching to disrespectful be- 
haviour from the patients, I have seen the ladies and 
Catholic Sisters treated sometimes with Teal reverence, 
and invariably with proper respect and that due de- 
ference, to the sex which is an integrant trait of the 
British character; it was observed that their preseDce 
exerted a beneficial influence on the tone and man- 
ners of the patients and orderlies, that swearing* be- 
came less frC!i|Ut'iil and duties and orders better attended 
to, when enforced by them. If some of the paid nur- 
ses were found less efficient, and in their behaviour 






Pibouoff under whose direction they acted, borders on the 
marvellous, their self-devotion beyond all praise, as admitted 
by the unanimous testimony of the medical men who found 
their assistance invaluable. Their duties wore strictly de- 
fined and divided into three classes, onu division was charged 
with the dressing; of wounds, niiullier with iivi-jrariug and ad- 
ministering the medicines and a third with the care of the 
domestic details, 

See Die "G finsehaft dcr Sell western am Kreuzerl]i>llung■," 

vnn Professor Pirogoff. Berlin ISM, 
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towards orderlies and by their general conduct gave 
cause for complaint, the reason is simply that iu the 
htirry of the inoineut the selection was not carefully 
made, or rather that a selection was impossible, as in 
England up to that period such nurses, as would have 
been desirable, did not exist as a class. This defi- 
ciency is now daily being supplied, and we may hope, 
iu consequence of the untiring efforts of Miss Night- 
ingale and some of her fellow-laborers, within a few 
years to see all the civil hospitals attended \iy nur- 
ses of a superior order, and it is to he hoped that the sol- 
dier's claims, founded on bcneliis already received at 
her hands, will also be regarded. No truer acknow- 
ledgment could be expressed of the sense entertained 
by Government of the services she, rendered to the 
Army, than by leaving to her to organize as a 
system the experiment she so triumphantly made, and if 
such services can be secured there is uo doubt that 
in the military hospitals also, female assistance and 
supervision will be found the complement of all nurs- 
ing. The nursing and attendance on the generality 
of patients may well bo left to the orderlies, but the. 
severer cases and those who require particular atten- 
tion will be better taken care of by female nurses; 
the physician ought to mark such cases in a register, 
with distinct instructions and directions about, the me- 
dicine, comfort?, and attendance required; these instruc- 
tions to be carried out by a nurse under the special 
superintendence of head-nurses, under whose mana- 
gement the kitchen and linen departments, the medi- 
cal comforts etc. should lie placed. Such a system of 
nursing, which however can only work when strict and 
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implicit obedience to tlie injunctions of the medical 
attendant is observed, will, I have no doubt, be found 
the best suited to promote the comfort and well-being 
of the patient, to act beneficially on the attendance 
of the orderlies and ensure order and cleanliness in 
the hospital. 



CHAPTER XIV. 

Advantages of publicity under a liberal Government — 
Progressive rate of mortality of the different armies — Causes 
of mortality — Medical Statistics — Scurvy — Turco-Russian 
campaign of 1828 — 29 — Necessity of reform proved by 
the success of temporary measures. 

"The General counts the men he can muster in 
the field and cares not to publish to the world, eager 
to hear of his victories, the number of the wounded 
and the dead. Fresh troops replace the fallen, and 
when the trumpet sounds anew to battle no one inquires 
/ into the fate of the buried". * These words alas! too 
* true in their general application have met with a 
signal refutation in the British Army. Not only is 
the exact number of the wounded and the slain, but 
also that of the victims of disease during the late 
campaign made public; moreover, a liberal Govern- 
ment evinced concern for the loss of so many brave 
men and an earnest desire of preventing a recurrence 
of similar disasters, by appointing a special commis- 
sion to inquire into the causes of the great sufferings 

* See Hecker's "Geschichte der neueren Heilkunde" The 
Plague in Transylvania, page 24. 
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of the Army. By their minute inquiries and cl 
rate report the Crimean Commission have proved thai 
much of the misery might have been prevented, and 
have almost numerically shown liow inauy valuable 
lives might have heen saved. 

The fact, nnparallelled in history, of an army in 
the second year of a campaign being almost exempt 
from disease is a most striking proof of the fallacy 
of the reasoning of those who, infected with the spirit 
of autocratic governments, are averse to all publicity 
by which mismanagement in high quarter.-, sotM I 
light, and who argue thaj suffering and disease arc 
the inevitable consequences of war and aii inquiry 
into their estont and causes "subversive of the disci- 
pline of the Army". That the energetic measure, 
taken by Government for the relief of the undue suf- 
ferings of the British Army during the first mouths 
of the campaign, were the consequence of these suf- 
ferings having reached the public ear, no one will 
doubt, and the success of these measures may well 
be upheld as an example to other nations and mora 
particularly to our Allies, whose satisfactory condition 
at the beginning of the war had given just cause for 
comparisons unfavorable to the efficiency of British 
administration. 

Numerical returns (at least such, ns upon which 
reliance can be placed) of the loss by disease of the 
French and Russian armies are, for reasons best known 
to their respective Governments, not made public- if 
they could be obtained , I am certain from my own 
observation, as well as from what 1 learnt by re- 
peated conversations with French and Russian jiby 
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siciaus, that a moat interesting parallel might be drawn 
of the inverted ratio of suffering of thp different ar- 
mies in proportion to the duration of the campaign*, 
a parallel which could he, rendered highly instructive, 
if a liberal publicity, such as showed the real causes 
of the losses of the British Army, were unluckily not 
totally incompatible with the spirit and policy of other 
Governments. 

The comparative small mortality in the French 
Army at the beginning, the satisfactory state of the 
Sardinian force throughout, and the brillant condition 
of the British Army during the last year of the war, 
when the wants of the soldier were properly sup- 
plied, abundantly prove that climate had nothing to 

* In the French hospitals at Constantinople tlie; mortality 
during the three first months of 18~>5 averaged 13f per cent, 
whilst in the corresponding inuntlis of I85G it amounted to 
20 j per cent; and though I remarked before that the statu 
of the hospitals at Constantinople and Scutari could not he 
considered exactly to represent the state of the armies, still 
an inspection of the nature of the cases arriving from the 
Crimea, continued the verbal reports of the English and 
French physicians on the disproportion of the sanitary con- 
dition of both armies in the early spring of 1856. Great as 
the sufferings of the French army were at that period , thoy 
hear no comparison to those of the Russian army, in which 
during the siege the mortality among the wounded from hos- 
pital gangrene, and after the taking of Sebnstopol from 
typhus in the hospitals of Shnpheropol, Nicholaieff and 
Odessa is reported, as truly awful. Sec "Discussion sur ie 
Typhus observe 1 dans les armees pendant la guerre d'Orient, 
de la Socie'te' Imperialc de Me'decine do Constantinople," 
lVra 1850. 
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do with the heavy loss from disease sustained by the 
British Army during 1854 — -55. whilst its real cause 
is explained by the minute loss of officers , and bet- 
ter still by the very different degree in which the 
different corps were affected "according to their re- 
lative sufferings from fatigue, exposure and privation" *. 
Even the non-professional observer will easily under- 
stand that over-work aud exposure to damp and cold, 
without proper protection, must speedily determine 
disease in constitutions predisposed by insuffifctenf 
and defective nourishment. The professional inquirer 
(though it remains impossible to ascribe to each of 
the cooperating causes its exact share in the con- 
summation of the evil) knows, that the continual nse 
of salt meat and indigestible biscnit over -taxing ihe 
digestive powers, the privation of bread, vegetables, 
beer and coffee, by which the elements neceaswy 
to nutrition should he supplied, the want of fuel and 
proper clothing not allowing the reaction indispen- 
sable to support the excessive fatigue dependent on 
trench duty, are all causes, which combined, must 
inevitably exert a fatal influence, an influence which 
would he more quickly felt by an army unaccustomed 
to such hardship and usually supplied with lili.rnl 
allowances. The medical officers have been aide [•> 
watch how gradually the constitution of the soldier 
became deteriorated, how by the combined ageneie- 
before mentioned, not only specific disease was en- 
gendered, but the germ of existing diseases was devc- 

* Bee " tlio Crimean Cominiasion and the Chelsea Board" 
by Col. ToxLomc. page 151. 
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loped, and how other supervening affections were 
aggravated and took aii undue degree of malignancy. 
A mere glance at the rate of mortality from the dif- 
ferent diseases* will at.onco show the truth of this 
last assertion, fur we find on 56,057 eases admitted 
into hospital, not fewer than 23,587 diseases of the 
stomach and bowels, and on these 23,587 cases 4,556 
deaths, thus 19 per cent, a much higher mortality than 
observed under ordinary circumstances; that from 
frost- hites being higher still — 21 percent. 

A more careful examination of those returns will 
disclose the mortal agency at work. We iinil on 4,158 
cases of wounds and injuries only 644 deaths, or a 
mortality of 13 per cent only, explained by the fact 
tiiat most of these cases occurred before the influence 
of the hardships had made itself felt; we see that 

on aa average strength of 

soldiers 23,039 — 20113 eases of scurvy, 

on au average strength of 

officers 700— 3 cases of scurvy f 

were admitted, that thus 7 per cent of the soldiers and 
not J- per cent of the officers were more or less scor- 
butic and accordingly we find 

tlie mortality of soldiers from fever 10J per cent 

k„ „ officers „ „ not 1 „ 
the mortality of soldiers from diseases of the 
stomach and howols -10 per cent 
the mortality of officers from diseases of 

the stomach and bowels rather more than j per cent. 

* General Abstract showing the total number of Adnnssions 
Into lluspital and Deaths from 1" Oct. N to 30"' April iio. 
[bid. page 171. 

f Ibid, page 107. 



i per cent 
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the mortality from all discuses of the soldiers 
on average strength near E 

the mortality from all diseases of the officers 

rather more than 2J per cent 

whilst the mortality from Cholera, a disease speci 
in its cause and rapid in its course, and which take* 
but little heed of the constitution • 
befallen, is alike for officers and soldiers 60 per cent. 

A fact which must strike every one at all ac- 
quainted with the nature of disease under such circuin 
stances, is the. smalt mortality from scorbutic disease, 
196 deaths = 9 per cent only, and must naturally 
lead us to infer that, whilst the worst and perfectly 
undeniable cases only wore marked with the omiBAOl 
name "scorbutus", the large proportion of 

ensos of disease; of the stomach and bowels 23,587 
„ „ „ fevers .10,970 

„ „ frost-bites 2,0Ti 

has been more or less, and their great mortality main 
owing to scorbutic cachexy, a conclusion which ; 
also be arrived at from the large number of diseases 
of the lungs, 3,552, and of other 
Scurvy, Typhus and Dysentery are not necessary, 
though unluckily frequent accompaniments of an arniv 
In the field, but when they do prevail they are gene- 
rally observed to take the place of all other diseases 
so that for instance Phthisis, by no means i 
common occurrence in armies in times of peace, 
very seldom observed during actual warfare, and tin 
same obtains with all eruptive fevers and also acute 
rheumatism. 

I make this remark without any wish to cavil at tin 
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value of the medical statistics before mo, for though 
when speaking of circumstances where an accurate 
diagnosis was possible 1 indulged in some observations 
on that subject, I am convinced from what I saw of 
an analogous condition in the French hospitals and 
from the reports of different practitioners, that even 
had the pressure of business allowed of an accurate 
diagnosis, the character of the diseases bad become 
so mixed, their symptoms so changed, that it was 
utterly impossible, in many cases, to distinguish those 
of the original affection from the complications arising 
from scorbutic cachexy*. I have remarked before 

* "La <ly ss enteric , le scorbut et Ic typhus, tela que turns 
tes connaissous par Its ilcsurijitiyns d.'issiipics , Torment des 
groupes morbid cm tot.iih-nii'nt ilisliiictn lea una dea nntres. 
t^iuuul cea affections si; pri'simtcmt ainsi isolc'eR, a 1'Jtat lie 
Mmplititil, il est bien facile ile les rceonnaitre et aliclin ob- 
servateur no s'y Irompeia. Mais que cea maladies viennent 
a ae combiner et k H I'.ompliqner I'une 1'autre , ct qnelquo- 
fois toutes trois a la fois, pour former, oomme cela ■ c'te 
observe' si souvent aui arme'es, des maladies eompost'es, dea 
especea mixten, dea types spe'eianx, nlors le problemo pa- 
l.lnilojjii(ne »e eomplique. Les dv a son tori pa prs'sentent les 
carnoturcs du scorbut; les seorbutiques de'lirent connuo dans 
le typhus, on liien ils luonornbent au Btu dyasentenqne; les 
t la dyssenterie et deviennent 
■ ■ ces melanges ne manquent 
'aves tout lies ens compliques. 
,j'»l observe" pendant 1'liiver de 1854 
a 1855 k Constantinople." See " Kerherchet unr les maladies 
de l'armife d'Oriont |itinlniil I'Unl de 1H.VI a 1855"; lues 
a I'Acadciiiii' de mJik-ciiic, ilans la leaner- dn 311 Septemlirc ; 
pur Mr. le Doctertr Tholozan." 
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(page 26) that the traces of that cachexy were obser- 
vable in the constitution of patients arriving* from the 
Crimea during the whole of the subsequent summer, 
and pathological investigation fully confirms this view*. 
To enter into a minute investigation of the peculiar 
nature of Scurvy, of the manner in which the dif- 
ferent agents deteriorate the blood etc., lies beyond 
the scope of these pages ; suffice it to remark that this 
disease (capricious in its origin, in as much as some- 

* "But I have not. the less reason to believe that, to a 
considerable extent at least, a general scorbutic state was 
recognizable in the constitution of the soldier, which, though 
it seldom led to the actual development of Scorbutic Lesions 
of a primary independent form, lent a decided influence to, 
and even sometimes distinctly modified, the characters of 
the other diseased processes which were so commonly pre- 
valent. In more precise terms it may be stated, that while 
Scurvy did not, except in rare cases exist in any form as 
a distinct disease; and while (from the month of June) no 
single fatal case came within my sphere of observation in 
the English Hospitals in which Scorbutus was the direct 
cause of death, many cases of disease occurred in which 
modifications attributable to a prevalent Scorbutic Dyscrasis 
could be recognized, such as various discolor at ions of the 
extremities externally , haemorrhagic effusions internally, and 
the very remarkable and, as yet, unexplained phenomenon 
of haemeralopia. On post mortem examination, several of 
such cases , besides the ordinary lesions of the dominant 
disease, exhibited anatomico-pathological characters, such 
as mucous haemorrhages, and sub-mucous blood extrava- 
sations , which were in all probability referable to the Scor- 
butic Dyscrasis as their immediate cause". See "Report on 
the Pathology of the Diseases of the Army in the East" 
page X. 
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times it lias been known to result from any single 
one of all the causes mentioned , whilst at other times 
the even lengthened exposure to several of these 
causes has failed to produce it) must inevitably follow, 
and has invariably been observed when all these 
causes did concur. 

The want of fresh vegetables la generally consi- 
dered to be one of the principal causes of Scurvy; 
this opinion is founded on its having formerly been 
of frequent occurrence in the Navy, particularly dur- 
ing protracted voyages. The disease has however 
been also observed on board of ships in harbour and 
abundantly provided with fresh vegetables; the Turks 
who eat but little meat and a great deal of fruit 
(cucumbers and water-meluns), suffered greatly from 
scurvy* and it is a remarkable fact that dining the 
bilter part of the war, many of the soldiers fresh 
from France arrived tainted with the disease. This 
showed that with them some other causes, either in 
their alimentation or insufficient clothing, were exert- 
ing their influence, and therefore when in the spring 
of 1856 I heard a confident hope expressed by the 
chief Medical Officer of the French that the appea- 
rance of the young dandelion {pissenlit) , n favorite 

* "During these 4 months (May— Sept. ISM) Scurvy was 
the prevailing disease of the Turks." — "lu my small hos- 
pital of SO beils, 3(1 were always occupied by Hcorbutic 
patients and the same was the case in all Uie hospitals large 
and small at Kupatoriu. Of an army of 2i), 001) men at most, 
3,000 on an krarag* were in treatment". See Dr. LfctmEHB- 
miHF on Land -Scurvy. Allgemeiue Meiliciuische Central -Zei- 
luiijj I8S6. No. 82. 
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salad of fho French soldier, would greatly contribii 
towards arresting the disease, T could not refrain from 
smiling at his courtesy towards that pretty little plant, 
whose appearance he well knew was the foreranan -'■ 
more genial weather and less hard work*. J believe thai 
an abundant supply of fresh and good vegetables may 
contribute to retard the development, as well u to 
cure the developed disease, but it must not be lo* 
aiglit of, that with the possibility of such a supply 
many of the other causes cease. I have already ex- 
pressed my opinion on the desirability of diversifying 
the diet of the patients, and believe that a greater 
variety in the soldier's rations (which arc ample in 
quantify) would be useful in the prevention of disease. 
The French whose habits are less carnivorous were, 
especially at the commencement of the campaign, 
better provided than our troops with fresh, and abundant- 
ly with dried (lentils, peas and beans) and preserved 
vegetables (the julienne composed of sliced carrots, 
turnips and leeks). Mr. Baudens recommends snar- 
krout to be issued to the soldiers. It is , or was 
formerly used in the British Navy, and might easily 
be supplied to an army in the field, it is an excel- 
lent anti-scorbutic; as sucli I believe that the cranberry 
and whortleberry are also deserving of peculiar at- 
tention ; these fruits are easily preserved by boiling 
without sugar and take little space in packing. The 
use of coffee was beneficial to the French troops to 



* Mr. liAi;i)i-:Nn lias since imlilistirrt Iris liijih opinion of the 
Taraxacum in tlie Revue de.s iteiix Monties. FeVrier is:.;. 
'Tiie liiisKinn mi'ilk'nie en Orient". ]>;i^e890. 
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whom it was distributed rmthj maslcd, and who wore 
provided with cylindrical band -mills for grinding it. 
It is undoubtedly preferable to tea fur men exposed to 
damp and fatigue. The French had no lime juice, 
but the wine which they got as a ration was nearly 
as useful as a vegetable acid; light beer would ho of 
infinite value to the English soldier as an anti-scorbutic. 

Prior to the last war, the loss during the Tnrco- 
Itussian campaign of 1828 — 29 {about 80,000 men) 
was always quoted as an enormous instance of mor- 
tality by disease, awful as this loss was it sinks into 
insignificance when compared with the total number 
which perished during the late campaign. In the 
absence of official returns of other armies I submit 
a comparison of the loss of the British Army during 
the winter 1854 — 55 with that sustained by the 
Russians in 1828—29. 

The campaign began in May 1828; up to the end of 
February 1829 the total number of admissions in hos- 
pital and deaths of the Russian army had been on 
the average strength of 150,000 men * 

admissions mortality deaths 

in regimental hospitals 75,220 0,8perccnt = 5,115 

in stationary „ 184,888 18,3 „ = 24,083 

Total 210,108 20,700 

The total number of admissions into hospital and 
deaths of the British Army from l" Oct. 1854 to m^ 
April 1855 t shows on an average strength of 28,939 men, 
admissions 50,057 deaths 10,053 

* See "Beitrag anr Gemjhichte dps Feldiugi in dnr Tiirhci 
n Jahreu 1828 — 20" von Dr. SbiBUt*.' Hamburg 1854. 
f See General Abstract showing the total number of ad- 
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giving a proportion of mortality 

on admissions in hospital of IS per cent, on average 
at rang th of 35 per cent 
whilst that of the Russian Army in 1828— 

on admission in hospital I I percent, on average strength 
□f 19 per cent. 

It is just to fuld that the seven months mentioned 
were the worst for the British Army (the preceding 
ones having been less severe and the mortality during 
the period that followed incomparably less), whilst the 
first ten months of 1828 — 29 were the least trying for 
the Russian army; on the other hand it must be ] 
marked, that in 1828 numerous cases of plaguo occurred 
from tho very commencement of the war, the average 
mortality from which disease is considerably highei 
even than that of cholera*. 

The losses from disease of the French, Turkish and 



a into hospital ami deaths etc. "The. Crimean Com- 
mission" page 171. 

* During the ten following months of the campaign of I82j 
the mortality in tin- ltns.-iiii.ii Kr.n'iiui.'iital Ifu.spitals rose 
11,8, in tho stationary hospitals as high as 3(3,8; this 
however was owing to the fearfol amount of plague (which 
had already shown itself before in isolated localised) and of 
a peculiar ilisensn ''ill.-; Wihlhitlilsulie ^cliche" the Wallncbtan 
plague (fehris pestilentiali«|, tvplms with plague symptoms, 
which greatly augmented the proportion of deaths. Of 0,000 
men left at Adrianople in Nov. 1829 when tho head quarters 
were shifted, 5180 = 85 per cent died i,f plague. At Varna from 
June to August 1829, of 5170 plagoo cases 3032 i= 76 per cent 
died. See " Medic inisehe Geschichte dos Russisch-Tiirkiscbcu 
Feldziigs in den Jahren 1828—29" von Seidlitz, Peteraenn, 
Kiuck und Witt; edited h_v Dr. Simon, Tlamhurg 1854. 
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Russian armies were, according to trustworthy 11011- 
official accounts, though small compared to that of the 
English during the first few months, at least aa con- 
siderable in proportion to their strength when reckoned 
throughout the duration of the campaign, and should 
the aggregate number ever he obtained, the fearful 
amount n f lives sacrificed, independently of those who 
fell in battle, will stagger the future historian of this 
struggle between Russia and the Western powers. 

An investigation, if possible, would show the causes 
of such mortality in some measure to be the same in 
all. The administrative arrangements of the French 
being excellent, they were provided for the emergency 
and did not suffer severely at first; by degrees how- 
ever their resources became greatly exhausted (which 
may hi no small measure account lor the somewhat 
unexpected and abrupt termination of the war), owing 
to which and other reasons , which I do not wish here 
to enter upon, the army was no longer so well supplied, 
the constitution of the soldier became deteriorated, 
and another great cause of mortality, which had existed 
since the beginning of the war, now began to tell 
most fearfully amongst the sick. I allude to the de- 
ficiency of hospital accommodation at the seat of war; 
this deficiency was the more inexcusable as it was not 
from want of management, but evidently intended 
(page 117); its consequence was that many patients ar- 
rived in a dying state who might have hoen saved if 
kept in proper hospitals in the Crimea; the effect of 
being moved in over-crowded vessels, though perni- 
cious in all cases, told most on the operated, of whom 
the larger number, after arrival at Constantinople, were 
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affected with hospital gangrene. "Willi the Englis! 
there is no doubt that the necessity of transporting 
the patients to Scutari in the beginning had also greatly 
augmented the number of tleatha; this want of accom- 
modation having been supplied in a great measure ac- 
counts for the reduction of the mortality. "With the 
Russians the over-crowding of hospitals and moving 
of patients, and consequent Typhus and hospital gan- 
grene seem to have been the chief causes of the hjgfj 
mortality; they were however perhaps more excusa 
than either French or English, as they were forced L 
necessity and straightened means. 

"A I'armee d'Orient 1' imperfect! on tie rhematose 
s'est traduite par des suffusions sanguines et par le 
scorbut". In these words Mr. Baddens acknowledges 
that there was a good deal of scurvy in the French 
Army. The terms in which he eulogizes the Inten- 
dance do not entirely agree with the opinions I have 
heard many medical men express, and leaves a great 
deal of the sufferings of the French Army unexplained ; 
his benign judgment is accounted for by what I before 
said of the power of the Intendance (page 120). If pub- 
lic opinion* were a little less fettered in France, wc 



.usable 

cedby 



* Many instances could he adduced of the ignorance t 
which t lie puhltc i = U«|it about siidi matters in France. 'I 
large hospitals- were burnt down in Constantinople , 1'liopiL 
delVcole militnire in 1854 and Daond Pasha in 1859— whet* 
lives were lost no one knows. Tin; deaths in the French I 
pitals in the spring of 1851, from Typhus fever alone, * 
for many consecutive weeks as many as 7(1 daily. Such i 
could not escape comment in England! 
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night hope to be better enlightened as to the dif- 
ferent causes of mortality in the French Army at which 
Mr. Tnoi-ozAN, one of their best medical officers, hints 
in the following words: "J'ai cnumere la dyssenterie, 
lo typhus, Io scorbut, le cholera, le froid, la rnauvaiso 
alimentation. II est possible qu'il faille ajouter & ces 
causes d'autres influences morbides ou hygieniques : 
je ne veux pas ici toucher a cette question"*. Mr. 
Fauvel, the President of the Medical Society of Con- 
stantinople deals with the matter more openly, when 
he concludes: "Quant aux enidiSmies , il faut esperer 
que, par les mt'uics raisous , elles deviendront de plus 
enplusrares; il fautadniettreaussiquelulctjon, dontnous 
avons dte tcmoins, ne sera pas perdue pour l'avenir; 
car, aiusi qu'on l'a dit, avce beaucoup de ve'rite', dans 
ce diibat: non, le typhus cpidemique n'c.st pas une 
consequence fatale de la guerre, et, quand il se de- 
veloppe dans les armies et y eserce des ravages, e'est 
a inoins de eirconstanccs majeures, a l'incurie de ceux 
qui sent charges, ou do prescrire et de surveiller I'ap- 
plication des preeeptea de l'hygiene, ou de les fairo 
executer, qu'il faut en rapportet la cause"f. I must 
here add that Mr. Fauvel is not a military surgeon, 
and that in his double capacity of Physician to the 
Embassy ;iud Mcdeein suniluirc de France '''j. and because 



* "Recherehes ntr !cs matadjes de I'arme'o d'Orient pen- 
dant l'hiver de 1854 a 55." 

f "Discussion siir le Typhus observe - dans les armu'es pen- 
dant la gncrrc d'Orient" page 186. 

*+ The office of MiSdecin Sanitaire is one of tlie highest 
importance. The roiixeil i/'/ii/,/iV-i„- piihUtjif composed of 12 — 15 
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he is totally independent of the Inlendance , has more 
than once had it in his power to be of great service 
to his country. 

Though Mr. Fauvel's remark relates more especially 
to Typhus, it is equally applicable to Scurvy, Diar- 
rhoea and Dysentery from which the English troops 
suffered so severely, and all nations would do well to 
take home to themselves the truth it conveys. 



It is to be feared that the brilliant condition of the 
British Army during the winter 1855—56, manifest* 
ing how triumphantly it had come out of difficulties 
which had threatened to exterminate it, has given a 
quietus to the public mind, so excited at the time of 
those difficulties on the subject of reform in the Me- 
dical Department. It will be well to bear in mind 
that that marvellous transition from the deepest misery to 
an almost unexampled state of well-being was the re- 
sult of gigantic efforts, made at any cost for a mo- 
mentary relief, and that no changes in "the system" 
have yet taken place , to guarantee the non-recurrence 
of such misery at any future period under equally un- 



members is consulted by Government on all questions of hy- 
giene. Several members of that Board (medecins sanitaires) 
reside in the East, at Constantinople, Cairo, Alexandria, Smyrna 
etc. appointed by the Ministre du Commerce (Board of Trade), 
they report directly to him on all matters of interest, the sa- 
nitary state of the locality, quarantine etc., can give useful 
information and not unfrequently serve as a check to the pre- 
ponderance of military influence. 
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foreseen circumstances. England may well lie proud 
of tlie internal resources which enabled her to resus- 
citate an almost extinct army, hut it behoves her not 
to rest satisfied in this self glorious contemplation of 
a past achievement, but to guard against the possibi- 
lity of having ever again to make the prodigious sa- 
crifices which the late war entailed. Without entering 
into the question to whom the merit is due of having 
noted deficiencies and detected mismanagement (whe- 
ther "Times Correspondent", "Crimean" or "Sanitary 
Commission"), we know that every Englishman, no 
matter what his polities, owes gratitude to the Govern- 
ment for tin' energetic measures it took under the tem- 
porary pressure, we know also that the nation made 
large sacrifices, that the untiring exertions of medi- 
cal men, the energy and perseverance of some indi- 
viduals in the different branches of the administration, 
and above all, the honesty and integrity of all officers 
employed, compensating for the evils of "the system", 
brought about that transition. 

The measures were temporary only, and it is im- 
perative that such permanent ones should he adopted 
as will for ever prevent the recurrence of circumstan- 
ces necessitating such a marvellous trial of strength. 

All other Departments of the Army are now being 
re-modelled, the educational system of military men is 
in course of amendment, but up to the present there 
have beeu no changes made in the Medical Depart- 
ment. The distribution of labor amongst the medical 
tnd the hospital arrangements remain the same 
s before the war. 

Reform is not an impossible word in England where 
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the Government thinks it no disgrace to admit short- 
comings in existing traditional systems, and needs only 
to be prevented "napping". Public opinion and the 
representatives of the nation are not qualmish in dis- 
turbing a ministerial "doze", so we may hope to see 
a step still taken this session on behalf of the Army- 
Medical-Department. 



THE END. 



